SBAA Meeting Minutes

Date: 12/19/24

Board Attendees:
Katie, Roman, Jennie,

Old Business

Updates on:
1. Treasurer Report-TJ
a. A/C Donation - we sent over a donation of $5,000 from SBAA with a signed letter. Got a thank
you from a board member.
2. Sponsorship Banners - TJ
a. We have all banners, except one remaining.
3. Uniform Inventory/Coaches Shirts
a. Purchased Items:
i.  Ordered more cheer uniforms as needed
1. T-shirts are in, but still waiting on bottoms.
ii.  Coaches shirts for basketball coaches and cheer coaches - delivered

4. Winter/Spring Sports Masses
a. January 26th - Winter Sports Mass - Update on date/ athletes participation
b. Katie will send notification letting coaches and parents know.
c. We would like to see a lot of athlete participation

5. Track Coordinator solidified
a. Danielle Holscher/Jill Russell

b. Looking for a practice track
6. Safe Parish Compliance Plan Update for Spring - Jon
7. Locker Room update

a. No update; waiting for response from church



8. AED
a. Our grant was approved

b. SBAA will buy the AED

New Business:

1. Basketball Updates (Jerry, Sam)
a. Girls uniforms - purchased and delivered last weekend

2. Cheerleading Updates (Stacy G and Mary VA)
a. uniforms - shirts delivered, but not bottoms

3. St. Bart's Cubbies Update - TJ
a. Going well

4. Spring sports registrations are up and running
a. Emailed reminder on 12/18 and app message sent out again 12/18
b. Updates? (# is registrations as of 12/18)
i. Baseball (28) - closes on 12/31. Need to turn in teams by mid-January and rosters by
January 31st.
ii.  Softball (9)
iii.  Track (1)
1. reserve a track ASAP
iv.  Boys Volleyball (3)
1. schedule gym time with Danielle

5. Open/Close/Gym Monitor for Basketball Season -
a. Sign Up Genius was made - please sign up for shifts; board members and all sports coordinators
should be signing up for these. Link is on group text
b. Please sweep the floor and empty the trash - it’s not fun but needs to be done.
i. Open & Close need to sweep floors
ii. Jonsuggested we purchase a shop vac
1. Jon to price shop

6. March (Bart’s) Madness Update:
a. date:
i.  National Semifinals: April 5th
ii.  National Championship: Apri 7th
iii.  Jon asked Danielle; she needs to talk to Father to approve date

b. committee



c. baskets/donations

7. New Bleachers for Gym
a. quote
Not motorized:
i. 5rows - 78ftlong $47K
ii. 6rows-S53K
b. Parish permission?
c. Fundraisers specifically for this project - any ideas?
i.  Need a committee dedicated with fundraising; ask other schools what is working?
possible timeline?
Can we wrap bleachers for sponsorships? Difficult because we will need to go through the
church
f.  Should there be a collective conversation with SBAA, PTO, JPIl and Barts on possible
contributions
g. Need to branch out fundraising - Fundhub, Venmo QR donation at concessions/FB

8. Repairsin floors?
i.  Before bleachers are installed, should we repair floors?
ii.  Reach out to company that installed it for quote/cleaning
iii.  Jon to bring letter and/or schedule a meeting with church to discuss

9. Dates when gym is not available:
a. Give Tobin the list and he will double check.
b. Ifit’s a school-related event, we may be able to ask the school if we can use the gym up to a
certain time.
c. Some coaches may be able to make arrangements with any contacts they may have for other

gyms.
d. Spring - there are several weeks where Bart’s Bards is using the gym. Tobin to check to see if we

can use the gym up to a certain time.
Other:

1. 6th-8th grade sports

a. Do we want to try to get non-parent coaches in the future?

b. How do we recruit for these knowing they are non-paid positions?
2. Concerns/Questions going forward?
3. Next meeting is January 9th.



