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Evansville Soccer Club Board Meeting Agenda
November 15, 2021, 6:00 p.m.

Creekside Place

e Call to order/Roll call. Kristi Jones, Cari Slater, Jill Thies, Rachel Guzman, Julie Tran,
Tamara Wallisch

e Fifteen Minute Open Forum — Any club member may address the board.

® (Consent items (minutes. treasurer report) October minutes abnroval Motion made bv Jill
Theis. and seconded bv Cari Slater. Motion carried 6 to 0.Treasurer Report motion to
apporoved the minutes Kristi made the motion seconded by Tamara Wallisch. Motion
passed. )
Evansville S

e Business Evanovillo, ¥
o Fun Run - 6:30 — Amy Eager The club will be looking for lots of volunteers for this Fun
Run in July and also throughout the year. “For the Lo
Futsal - Jessica

Gym Time - Jill - Gym space March and April from 6 to 9. Still looking for possible times
for Winter to use the Gym space

o Club Calendar— Mary has a tentative calendar for the year when the clubs need certain
items.

ESC yearly timeline (TENTATIVE)

January- 3rd Monday/ Wednesday yearly planning meeting

Recruit and confirm field liner for march-november

January-March indoor and Futsal opportunities

Complete any coach training and ref training required for spring season

February- 3rd Monday/Wednesday board meeting

March- 3rd Monday/ Wednesday board meeting
Mid-March open in house registration for 2 weeks
In house team formation if needed

In house t-shirt reorder if needed

Gear orders

April- 3rd Monday/ Wednesday board meeting
Mid april- In house season begins (6-8 weeks) Cleat exchange day
Maysa season begins
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Medal order submitted for in house

May - In House end of season field day
3rd Monday/Wednesday board meeting

June- 3rd Monday/ Wednesday board meeting

Check field needs (flags, cones, goal upkeep)

Recruit and assign 4th of July volunteers

Sponsorship drive

School information to look for soccer sign ups in mid july

July - 4th of July
registration for in-house and maysa.
Maysa Team formation and level confirmation

August- 3rd Monday/Wednesday AGM vote on open board positions,
ref assignor

Maysa coach approval

Maysa season begins

Coaches meetings, manager meetings
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In-house t-shirt and ball orders in
Uniform orders
Gear orders

September-

1-schedules due for ref assignments
In house season begins (6-8 weeks)
Cleat exchange day

October - tournament (Kristi had a name for it?)
End of In house season

November- end of maysa season
End of season coaches meetings

o U4 Coaches — 10 players and 2 coaches. The 2 coaches have decided to not coach in

the spring. We will revisit what this U4 program looks like.

o Communication Topics — Fall Season Team spotlights. One coach sent a recap of the
Fall. This was a great email. The board really enjoys these recaps. Mary is getting some
from the In house and Rachel will send something out to the Maysa coaches. Fall

Season Team Spotlights
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o West Side Park - Emails have been sent to the board about some thoughts on what is
happening at westside.

® Closed Session 7:30 or earlier if Agenda permits.

® Adjourn - Meeting is adjourned at 7:31 motion by Tamara Wallisch seconded it by
Rachel Guzman. Motion passed.

® Next Board Meeting/Time: Monday December 20, 2021 @ 6:00
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