Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
September 11th, 2019 6:00 pm 
Wells township hall

Call to Order and Roll Call – Meeting was called to order at 6:01pm by Andy Johnson
Board Members Present: Andy Johnson,Trevor Sholten, Sara Flath, Miranda Menard, Kari Noel, Matt Labonte, Mike Sands, Chris Korpi, Bob Martinson, Natalie Boyce, Michelle Freel

Absent: none

General Membership:  Mike Lasecki, Jennifer Blickham, Kim Milligan, Cassie Lanaville, Mark Wirhanowitz, Scott Denome

Secretary’s Report: Bob Motions, Trevor Seconds. All Approve
Treasurer’s Report : Trevor Motions, Mike Seconds. All Approve

Division Director’s Reports: 
IP (Blickham) – Flyers for open house given to local schools. Jennifer made a pamphlet to distribute to parents at the open house with helpful information for upcoming season.
Mites (Lasecki)- nothing
Squirts (Lanaville – nothing
PeeWee (Lameroux) – Nothing
Bantam (Lasecki)- nothing

Concerns of the General Membership: none

Old Business-
1. Finalize volunteer hour program- see letter that will be given to all families to sign prior to players stepping on the ice for first practice. No one excluded from needing to work in the concession stand and open skate.

2. Open house date- September 19th 6-8pm. Korrine is willing to make up a flyer and submit to school superintendents for approval. Will distribute these to Grades K-3

3. Ice schedule for upcoming season- will divide ice time that was used to Pee Wee AA team last year to give all teams more ice time this season,

4. Concession cleanup- Every Wednesday 6:00-8:00pm until all work is completed.

5. Bantams-we will co op with Iron mountain next year . 10 bantam age kids in EAJHA, 6 Iron Mountain bantam  age kids (no goalie in Iron Mountain). Team will be rostered through EAJHA. Will need to figure out fees at a later date as well as where players will be practicing

New Business-
.
1. Ref  pay scale- referee pay for 2019/2020 season will be as follows: Squirt games $28, Pee wee games $30, Bantam games $35

2. Approve dollar amount to spend on ref equipment- will table this for now. Will discuss in the future if we have enough interest from our current association players wanting to be referees.

3. Goalies Inc Dates- Have not received yet

4. In the sticks jamboree-  Will be held January 25th. Full day event. Trevor will be working with mite parents to coordinate details of the event (raffle baskets, player goodie bags, etc)

5. 14u team (coaching, practice schedule, registration cost for out of town players)- It was decided to charge out of town bantam players 2/3 registration cost. 6 volunteer hours and 10 raffle tickets to practice once a week in Escanaba and play games. John Holkenen from Iron mountain will be the head coach. Ken Schwalbach and Pat Labre will help coach as well.

6. 2nd year 12u players skating at second weekly 14u practice- To have full optimization of ice cost and low player count we will allow pee wee and bantam players to skate at 1 extra practice a week (bantams will practice at 1 pee wee practice/pee wees will practice at 1 bantam practice) for $100 for the season. Squirt coaches will rent extra ice on weekends to allow squirt team to get more ice time.

7. Locker room monitors and Board Member requirements (USAH registration, backround check, safesport)- Mike updated all board members who are due to background check and safesport training. Also went over locker room monitor policy. Any adult in the locker room needs to have safesport training and background check. Should always have at least 2 adults with background check in the locker room.

8. Open house- Will be held 6-8pm on September 19th. Flyers were distributed to potential new players through the schools. 

9. Team pictures (everwild photography)- Will be done the last week of October before/after practice. Will be done in the same fashion as last year.

10. Ref clinic info- October 19th in Escanaba

11. Reconciling of volunteer hours- Will have the team parent for each team do this.

12. Money counting and deposits (who is going to do this year?)- Bob and andy will count and deposit money this year.

13. Volunteer hours for coaches-  It costs each coach $63 for USA hockey registration plus $12 for background check each year. We will reimburse this for all coaches as the end of the year as long as they helped on the ice the majority of the season. Head coaches are exempt from volunteer hours.

14. Updated financial assistance requirements- We have not updated out financial aid requirements in several years. We will update our requirements to mirror the same requirements that the state uses for financial assistance. These will go into effect next season. 


Correspondence:  statefarm cd statement .financial assistance request. Dan martin proof of college enrollment, sports engine receipts.

. 
Standing Committee Report: 
Complex (S. Denome): Request to put schedule online in april so that all organizations that use ice know blackout dates (ex: figure skating show/competition dates) . Puck pit has been installed upstairs. Hoping to get a new zamboni next year.
Sponsors (A. Johnson):	
Coaches (M Sands): 
EAJHA Growth Coordinator (M. Freel):.Will try to schedule try hockey for free on October 20th
	Scheduling (Korpi): 
	Concession (M Nelson): 
	Equipment ( B Martinson):	
	Fundraising (Andy): 
	Referees (Laurila): 
	Sportsmanship & Behavior (M Labonte):
	Safe Sport (M Sands): 
	Registration (N. Boyce): 
CUPHL Report: 
NIHL Report: 

Adjourn:  7:56pm by Andy

Next Meeting October 9th at 6:00pm at the wells township hall.
