RHS Boys Lax Booster Club Meeting
10/11/2022
1. Current Finances:  Amy P. gave update on our current finances including new deposits and debits.
2. FY23 Budget:  The proposed 2023 budget was reviewed again and was approved with a vote by all board members in favor.  
3. Photography Update:  The board discussed the photography budget of $2,500 and how it will be spent.  The board voted to use Afray Photography again this year with that total of $1,050.  Sarah S. will connect with Aaron and finalize the contract etc. and get invoice pain via Venmo.
4. Senior Signs:  Holli brought to the board an idea for all senior parents to have a personalized yard sign; 1 sided was $482 and 2 sided was $572 total for all the seniors.  The board felt these dollars could be spent elsewhere for the greater program and voted to offer the senior parents the option to purchase the signs at $25 per sign.  Holli will send out a parent survey to the seniors to gauge interest.  
5. Fundraisers:  
*Meet and Greet- Amy D confirmed Carbone’s for this event on Wed, 11/9 from 6-9pm.  10% of the purchases and pull tabs will be donated to the Lax booster club.  There will be a raffle for prized donated to our program.
*Uniform Drive- Coach and the Board will push the Uniform Drive at the Team Meeting on 10/25.  Goal continues to be $6,000.
*Gertens- It was too late to do the Gertens fundraiser for the evergreens or wreaths this year, however it will be revisited end of summer of 2023 for next year.
*Cub Food Bagging-  dates include 1/21 10-4pm and 3/18 10-4pm. 6-8 boys needed per 2hr shift. 2-3 parents per shift are needed as well.  This will be a sign up via SportEngine or Sign Up Genius in December.
6.  Fall Store:  CA Gear is mocking up the order and Julie/Lisa will send it all to Holli.  There will be a QR Code to scan at the meeting to access the store from 10/26- 11/11.  This order will close and items will be delivered prior to Christmas.  The store will then reopen on 11/18 and won’t deliver until later.  
[bookmark: _GoBack]7.  Fall Meeting Update:  Coach reviewed the slides with the board again and revisions were made where appropriate.
             
