October 21%, 2025 Meeting minutes

Attendance —Mark Larson, Justin Picek, Amy Mattke, Eric Harms, Lisa Overbay, Amanda Scheel, Deanna Helvik, Heather
Shoultz, Danielle Stroud, Michelle Styer-Casper, Becky Eichstadt, Skyler Helvik, Ashley Sarvis, Sammi & Lance Tschetter,
Megan Hartman, Rachel Miner, Amy Busch, Whitney Easton, Mike Hunter, Whitney Riemer, Bryan Small

Approval of Agenda, 1°t Magen Hartman 2" Danielle Stroud
Motion to approve last meeting minutes 1° Megan Hartman, 2" Michelle Styer-Casper

Treasures Report — Doing fine as of September 1 expense 4k, income 12k, & 33k in checking 1% Megen Hartman 2" by
Amanda Scheel

Team Reports

1. Mini Mites — Whitney E. Mitchell Jan 31% pink the rink,

2. Mites — Danielle S. - Had parent meeting, have jamboree in Huron, Mitchell. They would like to go to
Watertown but it’s $300 per team, it’s on Jan 24-25™. Motion was made to go to Watertown; Parents would have
to split the cost or get a sponsor 1%, Rachel Miner 2" by Amanda Scheel

3. Squirts - Sammi T. - got 2 new players & 1 coach, Jersey checked out,

4. PeeWee - Amanda S. - practices are going well.

5. Bantam - Becky E — no update

6. Girls - Megan H. — Girl’s weekend was last weekend had 12 girls and had fun. Have all star warm-ups for all
girls for game days.

7. Youth JV/Varsity - Heather S. — Going to Aberdeen this weekend, Jan 10" Cancer Night

Operations Update
1. Executive Secretary — still getting a few registrations in, 24 mini, 24 mites, 24 squirts, 17 peewee, 13
bantams, 11 girls, 19 JV/BV, 132 total. If you have jersey #’s give them to Lisa so she can get them on the
rosters.
a. SafeSport/Background Checks:
b. Season Registration update:

2. Scheduling - Amy Busch - Should be out this week.

3. Events

A. Chase the Ace-Going well, pot is at$1,405 as of last night, looking to extend it one hour 5-8pm. Ruth
Bales has been helping and would like to give her credit for all the help. Motion was made to add to dibs for
helping at Chase the Ace for in season time help for 1 full credit. 1 Deanna Helvik 2"* Heater Shoultz

I would like to do something for 21 Casino as they don’t charge us to have pull tabs in their building and
for Tbird they only charge us $50. Would like to give them a hoodie or a poster as a thank you Also in the past we
have given Mike Carrol with the paper a free hoodie for all the coverage he does for us.

B. Dave Stahl Day — Dec 2oth State ran day, maybe have helper coming depending on if grandkid birth.
Raffle baskets from each level and from teams coming. BV game will be the teddy bear toss game. Will have
Santa and Grinch maybe for the alumni game too.

C. Alumni Game — Dec 27", after Mini mite day, looking for HHA to open feed box as in the past it’s a big
money maker.
4. Feedbox - Michelle C. — waiting on schedule to order food
5. Fundraising —Jen F. Orders due Oct 27, Delivery date around Nov. 17

6. Advertising - Craig No update
7. Growth & Retention - Jenny S. -
a. Pucks & Ponytails Recap —had a good turnout, 10 — 13 girls



b. Try Hockey For Free — this Saturday 26" 2-4pm
8. Media - Skyler H.- no update, have heard a lot of good feedback on the website/Facebook page.
9. Ice - Eric H. — having issues with the dehumidifier is making weird noise have call repair guys.
10. Equipment — Ashley S.: BV jersey have arrived, most levels have has jerseys checked out.

A. Apparel/Blankets: Would like an allotment for apparel budget to have on had to sell at the rink, would
get from local business. Motion was mad for $3,500 1% Ashely Sarvis 2" Heather Shoultz. Have ordered 150
blankets, got 20 free, have sold 82 so far, we are selling them for $65

11. Coaching Coordinator-Mike H.

a. Coaches meeting —tomorrow at 8pm

b. we have a QR code for the coaches that they will be using to report issues during practice or games it
will be used to document issues and how they where handled. Will only be used by coaches to protect the
coaches also.

Old Business:

1. Play Up Policy: Developmental Levels —Lots and lots of discussion on this, Motion was made to adapt it as
written 1%t Mike Hunter 2" Heater Shoultz

New Business:
Reminders:

1. Picture Update: Nov 10" & 11" league level, Nov 18" Minis & mites, siblings will be this night also.

Adjourn —

Motion to adjourn 1% Justin Picek, 2" Michelle Styer-Casper



