Eden Prairie FastPitch Board Meeting 
Board meeting: 10/22/2023 via zoom 	
Board Members: Andrew Issacson, Steve Erickson, Steven Kunkel, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Liz Martin, Ashley Gorman, Eric Jensen, Danica Liebelt
Guest: Karissa Zamora, John Bailey, Sara Flagstad, John Hartshorn 
Andrew Issacson calls the meeting to order 8:03
· President’s Hello and Welcome Guests
· Secretary report 
· Minutes for September 2023
· Motion to approve minutes Steven Kunkel, 2nd from Liz, all aye 
· President’s Report  
· Harvest to Halloween
· Gave out all 100 flyers 
· Flagpole – still waiting.
· Fall clean-up was a success. 
· Need the Toro to take down the wind screen. 
· Anyone willing to help on Wednesday 10/25 at Miller 5:30. 
· November elections are coming up, review the interest and positions. Discussed roles and checked in to see if there is still interested. 
· Would like to have some more representation with EPFA for concessions. 
· Field Scheduler- Andrew has put together an ad to fill.  Wanted to make sure that offered to board internally first. 
· Need to review the stipend positions. 
· Vice President – Steve E
· Treasurer
· Meeting with High School Chris Cook on Monday 10/23
· Strategy review 
· Not disputing the amount that we owe to HS School
· Explain that we are not-for-profit 
· Ask will be for one-time discounted lump sum or payment plan. 
· Need to continue our relationship with the High School 
· Hard to increase fees and bill future players for past bills. 
·  Need to match the number from what concessions Square has and what we have in bank and cash. 
· Andrew, EPBA president, and Eric are working on final numbers for concessions. 
· Arctic Blast Directors Report (Jen)
· Open fall state was both Saturday and Sunday.  Families all pitched in. 
· Need to know what space is available from the High School 
· Next round of payments for Arctic should be automatic.
· Clinicians are set for the winter. 
· Would like to have AB girls help with the clinics again this year. 
· 10u/12u/14u Director
· 12u Dome ball league filled with Ep girls and other associations. 
· Launched 14u registration for dome tournament, one tournament at a time for $75/player. 
· Looking for 2024 budget setting after vote in Nov. 
· Director meeting on 10/24
· Would like to get new catchers gear, expecting $3K for new gear.
· Let’s wait for meeting on Weds 10/25
· Web Manager 
· Whose job, is it? 
· Update each division’s page – Director 
· DIBS- Volunteer Coordinator
· For parents- New Parent Liaison 
· Player Development- Player Development Liaison 
· Board meetings/minutes – Secretary 
· Current Sponsors – Sponsorship Manager 
· New Business
· Next meeting November 20, 6:30 Aquatics Room
· Holiday party in December 
· Motion to close Eric Jensen, 2nd Jen H, all aye at 8:08

