Eaton Rapids Youth Soccer Board Meeting
August 14, 2024
6:00 PM
Black Dog Coffee

I. Call to order at 6:02 PM

II. Board Members Present: Andy Crow, Amanda Norton, Julie Thompson. 
a. Absent: Mike Decker, Dan Guy

III. Director’s Report
a. 158 kids.  
i. 96 Female, 22 Male.  29 new Players.
ii. 23 Coaches
iii. 8 girls’ teams and 5 boys’ teams
b. Two board members resigned since the last meeting.
i. Kelly Miller March 20, 2024
ii. Jennifer Buckingham August 3rd

IV. Treasurer’s Report
a. Amanda presented the treasurer’s report and discussed the pending tax returns.
b. Amanda also discussed the recent fundraising activities.

V. Open Board Positions
a. Secretary – Andy nominated Lynn Lewis to fill the position of Secretary and also be added as an authorized signature for the bank account.  Julie seconded and the board all voted yes.  Lynn accepted the position.
b. Director of PR – Andy nominated Allie Covello to fill the position of Director of PR.  Amanda seconded and the board all voted yes.  Allie accepted the position.

VI. General Discussion
a. Mulch – Andy motioned for approval for purchase of up to 15 yards of much for the front and around the shed.  Amanda seconded and the board passed.
b. 10x10 Tents & Benches – The attendees and board all agreed it would be a good idea to purchase a couple new benches and a couple tents for the teams to use at Smithville.  No motion was necessary, but we all agreed this was worthwhile.
c. Solar Security Lights – After some discussion, Andy motioned to approve up to $400 for security lights to be installed at Smithville covering the parking area.  Julie seconded and the motion carried.
d. Landscaping – Andy motioned to approve up to $200 for landscaping materials for the front entry.  Amanda seconded and the board approved the motion.
e. Driveway – Future agenda item based on quotes.
f. Receipts – Discussed the missing receipts from the HS account.  Several cash withdrawals and other items.  HS accounting needs to be better – receipts for purchases and much more information related to cash withdrawals.
g. Attendee Question – Mr. Lopez asked about team placement, why/how players are placed on teams.  Andy answered the question.  The club’s first priority is to ensure every player has an appropriate team to play on.  Secondarily, whenever possible, players will be placed on age-appropriate teams based on birth year.  Soccer operates on birth year, not grade level.  Andy provided a few examples of how we have managed this in the past and explained specifically why Mr. Lopez’s 2012 birth year daughter was placed on the 2012 birth year team.

VII. Motion to adjourn – Andy motioned at 6:57 and Julie seconded.  Board approved.
