La Porte Baseball Association

Meeting Minutes
August 13, 2025

Attendees:

Stephen Bailey, Eric Stanley, Lisa Garcia, Jackie Olivo, Kevin Manning, James Hall, Jessica
Vincik, Jana Cambron, Estevan Lopez, John Garcia, Ben Yackell, Pablo Garcia, Frank
Medina, Jacob Vincik, Kurt Nelson, Josh Cambron

l. Call to Order
Stephen Bailey, LPBA President, called to order the regular board meeting of
La Porte Baseball Association at 6:00 pm on August 13, 2025, at Pecan Park.
1 Report of Officers
A. Presidents Report
a. Approval of July meeting minutes: July meeting minutes approved by
Jana Cambron, 1%t and Lisa Garcia, 2.
b. City Contract Update: Per LPBA President, Stephen Bailey, the
contract with the city has been executed.
1) We have been asked to present LPBA financials at the 8/25
City Council meeting.
2) Stephenis also working on obtaining a contract with Perfect
Game regarding use of Pecan Park fields.
3) City to be voting on turfing fields.
B. Treasurer Report
a. Operating Account Update: Lisa Garcia, Treasurer, provided an
update of the current balance for LPBA Operating Account.
i, New Business
A. Pony Commissioner Position Opening:
a. Travis Earp has stepped down as Pony Commissioner, for the time
being, Josh and Kevin will both share the responsibility of Pony
Commissioner until a new one is voted in.
B. GameChanger vs ScoreBook:



a.

Kevin Manning and Jacob Vincik presented the idea of using the
GameChanger app for scorekeeping this Fall to replace the use of a
scorebook. Commissioners will look into creating a league for LPBA.
The use of a scorebook seemed to create issues as they were being
misplaced, not being returned to their lock box location and were
being left out overnight. We, as a board, are hoping this will help make
the process of keeping score a little easier. We are aware it will take
some time to get adjusted to this new way of scorekeeping, but we are
hoping for a positive outcome.

Jacob Vincik has been in talks with a company that will donate
scoreboards that will be run by a mobile device. The scoreboards will
be paid for by the use of paid advertisements during use of the
scoreboard.

C. Unlocking and Locking Bathrooms for Fall:

a.

The city guys will be opening all bathrooms during the week before
they leave, and Daniel will lock them up every night at 9:30.

D. Capital Improvement Project Update:

a.
b.

New ice machine was installed yesterday.

New catcher’s gear for all age groups has been ordered and most of
them are in.

Large pitching mounds for fields 5 and 6 have been ordered.
Pending confirmation on smaller pitching mound order for fields 3,
4,7,8.

Iv. Old Business

A. None

Motion to adjourn meeting at 6:45pm by Kurt Nelson and seconded by Pablo

Garcia.

Minutes submitted by Jackie Olivo, LPBA Secretary



