
EXETER YOUTH BASEBALL & SOFTBALL 
(www.exeteryouthbaseball.com) 

MEETING MINUTES FOR MONTH OF: MARCH 

DATE: March 2, 2021    

 

 

 

Call to Order:  

• Virtual Meeting on Zoom called to order by Jeremy Reeser at 8:02pm. 

Secretary Report (Miller) 

• February Minutes approved by Harry Snyder/Jason Diefenderfer 

 

President’s Report (Reeser)  

• Thank you for all the help at Evaluations over the past weekend. 

• Special thank you to Josh Hoyt and Joe Cooke for their contribution for staying on schedule. 

• Potential crossover games – Wyomissing, Daniel Boone, Antietam, Wilson, Oley 

• Stonersville is all set up for draft nights and in good standing. 

o Request for donations potentially in May/June 

• Mother’s Day/Memorial Day/Easter - Complex is typically closed. 

• Coordination with Justin Freese to have High School Players help throughout the Season. 

o Potential Camps for the Kids 

• Zoom Meeting will be held for Concession Team Representatives. 

• Sport Engine will be the prime source for communication throughout the league. 

o All Parents and Coaches should register.  

 

Vice President of Baseball Report (Jones) 

• March 13th – Spring Cleanup:  Need as much help as possible. 

• Coach representation is required to receive Team Equipment. 

• Practice will begin March 15th. 

o Any preferences for specific days of practice, please reach out ASAP to Sean.  

• Emphasize Field Maintenance on Game Day is the responsibility of the Board and Coaches.  

• Christmas Tree Sale is a requirement to Coach this Spring Season. 

 

Vice President of Softball Report (Turner) 

• 3/6 Evaluations begin at 2pm with Coaches Clinic at 1pm in High School Gym 

o All Coaches should plan to attend. 

• 3/20 Coaches Meeting for Scheduling 

• 4/10 – 5/31 Season beginning/end. 

• 2 Teams for 12U 

• 16 Girls Registered for 10U – team designation unknown for now. 

• 12 Girls Registered for 8U 

 

Treasurer’s Report (McCusker) 

• Board interviewed 4 applicants over the past few weeks. 

o Bob Swavely was awarded the position. 

• Field preparation will be the responsibility of the Coach – not the groundskeeper on game days. 

• Working with Bob for a smooth transition 

• Good financially 

• Fund Raisers are coming Fed-Ex. 

o They will be distributed as soon as we receive them. 

• Concessions will be open this Season for all Games.  

o 2 Home Team Parents required for each Game. 
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Player Agents’ Report –Registration (Hoyt) 

• Thank you to the High School Players that helped at Evaluations. 

• Registration is still only open for 14U Softball, Babe Ruth, and Tee-Ball 

• Final registration numbers for Baseball: 

▪ Tee-Ball 87 Players 7 Teams *Still in need for Coaches* 

▪ Rookie Ball 87 Players 7 Teams 

▪ Minors  87 Players 7 Teams  

▪ Majors  47 Players  4 Teams 

▪ Babe Ruth 7 Players 2 Coaches 

• Sponsorships are now active. 

• Important Upcoming Dates: 

o 3/3   Majors Draft starting at 6pm - Stonersville 

o 3/4  Minors Draft starting at 6pm - Stonersville 

o 3/6  Softball Evaluations 

o 3/13 *New Date* for Spring Cleanup and Equipment Pickup at the Complex (8am) 

o 4/5 Projected start for Games 

o 4/10 Opening Day for Majors/Miners/10U/12U. 

o 4/11 Opening Day for Tee-Ball/Rookie/8U 

o 4/22 Picture Day 

• Clearances must be submitted through the Ripken Site to be eligible to Coach. 

• Coaching Certification must be completed for Rookie/Minors/Majors Levels 

• Snake Draft Order: 

o Minors:    Majors: 

1 – Diefenderfer   1 – Morgan   

2 – Reeser    2 – Oxenreider  

3 – Bowman    3 – Biekert  

4 – Miller    4 – Reeser  

5 – Creighton 

6 – Dauble 

7 – Gierlich 

 

Player Agent’s Report –Scheduling (Biekert) 

• Practice schedule should be released this weekend – meeting on Saturday. 

 

Field Maintenance Report  

• Spring cleanup will consist of field maintenance expectations. 

 

New Business: 

• If coaching multiple teams, please email Sean – he will do his best to accommodate. 

o Earlier the better will help! 

 

Old Business:  

• None to Report. 

 

Motion to Adjourn: 

• 8:48pm – by Harry Snyder/Jason Diefenderfer 


