Cottage Grove Baseball
Board Meeting Minutes
September 21 2025

BOARD MEMBERS PRESENT
Tim Kaplan President Yes
Tim McLeod Traveling Director Yes
Bryanna Sandquist In-House Director Yes
Rachel Dotseth
Anthony LeMay Budget Director Yes
Andy Bowe Fields Director Yes
Bob De La Forest Equipment Director Yes
Tom Wassmund Registrations Director Yes
Rachel Tacheny Umpires Director Yes
Des Fulton Communications Director Yes
Shane Waterman Player/Coach Coordinator Yes
Jon Zurbey Special Projects Coordinator Yes
LEVEL DIRECTORS (OPTIONAL) PRESENT
Open 15Y0 No
Open 14Y0O No
Anthony LeMay 13YO Yes
Brian Steffes 12Y0 No
Open 11YO No
Shawn Anderson 10YO No
Open 8/9Y0 No

*Level advisors above are pending full confirmation by advisors, subject to change*
9/21 Meeting called to order at 758p.
Meeting ended at 955p.




Umpires:

List being compiled for 2026 season, those who are interested. Will provide proactive training.

In House:

No Update

Registrations:
To roster players to teams per coaches rostering (post approval of all teams by board)

To refund players whose child did not get rostered.

Equipment:
In House coach equipment all returned.
Traveling teams will finish any fall ball, then return equipment.

Will order: baseballs, score books, bases (3 sets), etc. Andy to send full list of inventory required
for next season.

Comms:

No update

Fields:
Woodridge mats and netting - needs to be replaced/refreshed.
Order new netting for woodridge cages.

Andy to provide Bob will full list of inventory items that require ordering.

Need board member to assist with Indoor Scheduling for winter 2026 - possibly Rachel Dotseth.



Development:

No Update

Coaches Dinner:

Oct 25th - this will be election night. Open positions sent out to audience.

Budget:
Healthy.
Will work with Tom to refund players not rostered.

Working with the main board to get 3 scholarship recipients funds (sent directly to school) Kalka,
Waterman, Kaplan.

Main board update:

Minor changes to board possible. Core leadership remains the same.

Baseball Board positions up for election:
President

In House Director

Coach and Player Development Director
Budget Director

Fields Director

2026 TryOut Eval Process:



Will need updates, specifically to the make up date process.

Team Review:
All teams discussed at length. All approved.

All teams posted on the website and email sent to full evaluation audience.

Quarterly Stipends:
President $600
Travel Director $600
Co In-House Director $600
Co In-House Director $600
Budget Director $600
Fields Director $600
Player & Coach Dev. $600
Umpire Director $600
Special Projects $600
Registration Director $600
Equipment Director $600

Communication Dir. $600



