Cape Cod Senior Softball Board of Directors Meeting
April 7, 2022, 9:30AM
Minutes

Members present:  Wayne Draeger, Peter Cutler, Jim Gunning, Michael Barry, Ben Caswell, Jim Gresis, Bob Callahan, William Eagan, Bill Prodgers, Peter Strand and Debbie Connors. Absent: John Hession.   Guests: Van Khachadoorian, Charlie Salerno, Chris Sweeney, Bob Breault, Richie Barber, Bob Snow, Carolyn Carey (Harwich Community Center director)

Meeting called to order by Wayne Draeger at 9:30 am

Introduction of Guests:
Van introduced Carolyn Carey, director of Harwich Community Center. Carolyn offered overview of center, newsletter, and opportunities for CCSSL.

Approval of Board Minutes – March 24, 2022
Motion to accept the minutes was made by Bob Callahan, seconded by Peter Cutler, and passed unanimously.

Old Business
Exercise Program Update – Bill Eagan
Bill Eagan proposed an exercise program to help players get ready for the upcoming season as well as keeping fit as a way of reducing injuries.  
Phase 1: 
a. Instruction will be offered once a week: May 5th, 12th, 19th, and 26th at the Gymnasium at the Harwich Community Center from 8:30am – 10AM.
b.  Instruction will alternate with Stretching on May 5th and 19th and Strengthening on May 12th and 26th.  The last half hour of each program will emphasis warm-up routines before playing a game.
Phase 2:
a. Instructor will prepare and post on CCSSL website a video for continued viewing by CCSSSL players.  Video will demonstrate correct Stretching/Strengthening a pre-game exercise.
Motion to approve spending $3,000 for the proposed exercise program was made by Ben Caswell, seconded by Bob Callahan, and Passed (2 Opposed, 1 Abstained).

League Matters/Reports
2022 League Rules of Play Report – Chris Sweeney
Chris Sweeney reviewed Rules Committee Recommendations.
Chris reported all Rules Changes recommendations, discussion followed among board members.  
Revisions to suggested Changes:
· Motion to reject revised Rule 4, Section 7: (Players, Pool Players and Managers, Section 7 Courtesy Runners and Catchers), Page 12, item C, eliminating Rose Division exemption.
· Motion to reject revised Rule was made by Peter Strand, seconded by Ben Caswell: Motion passed (6 in favor, 3 opposed)
· Outcome: Rose Division will retain exemption to allow players to be used as a courtesy runner twice per game including in the same inning.

· Motion to reject revised Rule 5, Section 8: (The Game, Home Run Rule), Page 16, changing Over the Fence Home Run limit to four per game per team.
· Motion to reject revised Rule was made by Jim Gunning, seconded by Bob Callahan.  Motion passed (6 in favor, 2 opposed)
· Outcome: Over the Fence Home run limit will remain at 5 per game per team.

· Motion to reject revised Rule 6, Section 11: (CCSSL Pitching Rules, Pitching Screen rule), Page 21, item A, Making the use of the Pitching screen Optional, but keeping the new language in the rule stating, “one foot from the middle of the rubber on the glove side of the pitcher”.
· Motion to reject the language in Item A regarding making the screen optional
· Motion to keep the language in Item A regarding the location of the pitching screen.
· Motion made by Bill Eagan, seconded by Ben Caswell.  Motion passed (7 in favor, 2 opposed).
· Outcome: Pitching Screen remains mandatory, but screen placement location was defined.

· Motion to reject revised Rule 6, Section 11: (CCSSL Pitching Rules, Pitching Screen rule), Page 21, item D, declaring batted balls that hit the pitching screen a strike, with a courtesy strike on the third strike.
· Motion to reject the language in Item D regarding making a batted ball that hits the pitching screen a strike.
· Motion made by Jim Gunning, seconded by Bob Eagan.  Motion passed (6 in favor, 2 opposed).
· Outcome: Batted balls that hit the Pitching screen remain declared as “No pitch, dead ball”.

· Motion to Table discussion on Rule 8, Section 2C, Page 26: (Batter Runner and Runner, Batter-Runner is OUT), Revision to remove Rose Division exemption to allow a batter to be awarded 1st base without jeopardy in certain conditions.
· Motion to Table discussion on this Rule revision made by Bill Prodgers, seconded by Bob Callahan passed. (6 in favor, 2 opposed).


Motion to accept the Revised Rules with above Amendments was made by Bill Eagan, seconded by Bill Prodgers, and passed unanimously.
2022 Sponsors – Bob Breault
20 Confirmed sponsors, 14 have paid.  Two new sponsors: Hot Stove and Fairview Millworks. New uniforms for D1 and D3.
Draeger April 2022 Report
Registrations
As of this morning, we have 296 players registered for 2022.  The applications break down as follows:
returning regular players – 239
new regular players - 34
pool players – 14
masters’ players - 8
volunteer – 1

Wayne reviewed 2022 CCSSL Member summary information, including new players and how they found the league.

Try outs

Brian Hastings is organizing 3 try out sessions for our new, and a few returning players.  They are scheduled for 4/16, 4/20, and 4/23.

Other League Matters
Other Items:
· Guest Discussion about how to test Illegal bats - $1,000 bat compression tester discussion
· Field issue for Evaluations – Potter field not available
· Safety issue for Potter and Memorial fields on Saturday mornings
· New fence planned for Memorial field, approved by town, work to be done in October
Motion to adjourn the meeting at 11:30 am was made by Bill Prodgers, seconded by Bill Eagan and passed unanimously.

Future Meeting Date
April 29, 9:30 AM – Harwich Community Center

Respectively Submitted,
Debbie Connors
Secretary

