AYS Football Meeting April 9, 2021- 6pm at Vets Club

Call to Order -Michelle, Cody, Ryan, Shelly, Jeff

6:10
Treasurers Report- 9206.85
Old Business
e Equipment- Chris and Shelly will go through equipment shed to organize uniforms
o Will need rosters from last year to set aside JRM jersey numbers for this year
o Will more than likely need to purchase a few more storage bins
o Discuss what needs to be thrown out
o Discuss new items to be ordered
Decals
Pads
Belts
Signs
Line Mats
Socks
Dry erase clipboards
First Aid kits
Ice packs-reusable keep at field freezer-mark AYS on them

Mouth guards (Lous)

New Business
¢ AYS BOD Involvement -Jeff explained purpose and how board can help
¢ League Info -not out yet, will check Great Plains website weekly
* Friday folder flyers -ask Cindy if we can email out flyer rather than print 29, 39, 4t 5th
o Can someone make copies if needed? Kinkos ?
o Can Cindy hand out in Friday folders if we can email?

o Need to be before last week of school



¢ Enrollment dates — not known yet
¢ Registration fees -not known yet
o Online or check? Check
* Deposits-volunteer and equip — yes AYS BOD will
* Notice dates -will know more once Great Plains posts dates
o Social media, website, emails
o Newspaper announcements
o Signs
¢ Coaches List
PW- Wayne Reed, Ben Wilkins, Ryan Baxter, Jeff Staats
JRM-Cody Jess, Chris Flesner, Brandon Hasenauer? May need one more
¢ Announcer -Ask Russ Quinn
¢ Schedule parent Meeting ( put on Friday folder flyer/email and AYS email/website/facebook
¢ Apparel -Shelly will work on, make sure they get ordered in time to have for first game
* Go over concessions with new Board Members — Michelle will get with Shada
* Budget/Goals for 2021 -will revisit, have some expenses-see above under equipment
e Open Forum-no questions
Parents meeting-pick a date , before or after registration? Maybe last day of skills camp

Next Meeting Friday May 14th



