
Meeting Minutes 
2/12/24

7:09 meeting called to order by Jaci.

Jaci motions to approve January minutes, Michelle seconds.  Minutes approved

Budget
· changes : bingo $1200 deposit; $3300 expenses
· We are under budget by $9,000
· Deposit today $410 from half time games (includes $200 anonymous donation)

Fundraising/Events
· 2/13 - Swish for Sweets
· 2/19 & 2/23 - starters will hand out candy
· MN Zoo Spooktacular Fundraiser Fall??  $150/shift
· Michelle will get info
· TFC MYAS Tournaments
· Food runner shifts on 3/2
· Shifts are 10-2:30 and 3-7:30
· Move shifts to Sunday due to possible section game

· GBB MYAS
· Need a volunteer to pick up supplies on 3/8 between 9am and 2pm in the north metro - Gretchen
· Board set up concessions and tournament on 3/8 @ Boeckmann
· Signage will be put up and taken down friday night and moved to FHS
· Concessions
· Bring over concession items from FHS Friday night
· Nautical Bowls
· We can sell them outright or they can sell it
· Decision: let them run it
· Mike’s Donuts
· Apparel table - Jaci will let us know
· Volunteers
· Use same sign up genius as last year
· 2 shifts/family
· Players can do apparel/court monitors/concessions
· Board
· Separate sign up for shifts - separate from your family shifts
· We will move all items from BMS to FHS on saturday night
· Cash box/Square - Beth
· Ipad at concessions, apparel, and admissions

Sections
· Kick off meal
· Tuesday, Feb. 27 - after practice
· Farm Town Brew Hall - Michelle will contact
· Back up idea: Wengs 
Banquet
· Monday, March 18th @ Crystal Lake Golf Club
· Coordinating slide show - Beth
· She will create a google drive 
· We need to find a projector for the slideshow 
· Jaci will look into purchasing a projector.
· parents/players will send 2 pictures not taken by Benny - deadline by March 1st.
· Centerpiece decorations - Michelle & Jenny
· Bring in desserts - Jaci (Jenny will help if needed)
· Letters
· Boosters provides letters and pins
· Coach will see what she has from last year
· Awards
· Coach will provide boosters w/ invoice

Misc
· We will be a non-profit. Jill is waiting to hear back then will be ready to submit.
· We will get a PO Box.
· Booster board elections in April w/ first meeting in May
