Meeting 09/22/2016

· Call to Order at 7:48pm

· President’s Introductory Remarks better program provided we get our help needed across the board identify the areas in which we need help have been identified and folks have received several emails in this regard. We have enlisted a few more coaches, kids and hopefully volunteers. 
· Submission of Minutes for Approval, passed around minutes, several are copies have also been emailed out, 
Paul did introductions; spoke briefly about the fall program, kids and coaches, 
Question response there is a job box at long hill field with a scoreboard that will be there forever, the 3 rebounders are on the Maturo field and one is at Baldwin. We are looking to maybe move one to Nut Plains front.
Minutes approved.
· Nomination and Election of Treasurer, nominated Andrea Ring, seconded by Bob Swan, we received the Hedge-eye Check for about 3000.00 clinics being handled on the boys side will be addressed by TR, Unanimous amongst voting members. Mr. Ring is President of the Net Minders on the boy’s side.
· Selection of Individuals for Appointed Board, reviewed 
· Selection of Individuals for Volunteer Positions
CONNY meeting is the 27th of September 
· Commentary by Girls Coordinator – Doug Miller, 

Sue discussed a greater effort on the girl’s side to develop the program, recruit prospective players, find, train and retain coaches. Peter discussed the gap in our program being coaches, Sue - Will Moraz is the Head Girls lax coach for the Czech Republic, they have a coach training program, Peter we send our coaches to Level 1 training Level 2 training, there are groups you can get to come in, the challenge is fidelity with the program, Sue – there was the day when beautiful Mike Farnham used to address a lot into the program that followed kids right to the high school, Steve the main thing with the girls side is the parents are intimidated to get involved and the folks on the boys side get involved more easily. Wendy talked about getting a smaller version of the beginning girls stick with a legal head at lacrosse unlimited and give it to the girls and it becomes a part of their entry fee, Wendy introduce the skills to the girls through the schools as a component of a lesson plan. 

· Commentary by Boys Coordinator – Peter Dacey
· Equipment Manager – Chris Wrynn we have to talk about the shed and what we will have moving forward. It is something we have to work on at some point, for next year equipment some of the stuff we always get and we definitely need goalie sticks and equipment on the Girls Side. John, one of the challenges on the girls goalie equipment is the difference in the size of the girls, we will up our swag for coaches and kids available and sold to our kids, parents, coaches, explore before Christmas. Talked to Macwear about uniforms they are closing the Madison store, but they can still do our uniforms, we may go to another distributor, see Sue Ireland, We have to find a way to get the kids a decent stick, head properly strung so they can feel successful, and a used equipment exchange.

· Master Game and Referee Scheduler – no volunteers
Discussed tournament on the 4 fields at the high school
Positions approved by voting members of the Board. When Greg Ferrara did this for 6 years he was the best because he knew the programs and kids.

We do not have a fund raising director
Marketing and PR volunteer Kathy Gamberdella
Mike Burrell will address Parks and Recreation
Need Communications Director is Carlos Pena available?
Capital Projects Coordinator we talked about the Job Boxes and Rebounders, we will defer talking about a wall based on the success of the rebounders, discuss capital projects
Ken Alberti has stepped down from his position
There is a credit card to use to register for the girls side, Steve Victor will be willing to register folks for tournaments on both the boys and girls side. Paul would like to get someone to run the McHenry Tournament overall. John Ireland will run the girls side of this tournament
Mary Beth Clark we are looking for her to be involved in the ReLax Social and End of Year Picnic
Fall program has taken off this year, we will talk about the winter, sportsplex, Baldwin etc. in the coming months. Discussion of various indoor venues, in particular Melissa Jones, work in a confined area and less space, 
Other Volunteer positions, Concession Stand, 
Andrea Ring Boys High School Liaison, 
· Discussion re: Volunteer Positions
· OLD BUSINESS:
 Fall Ball Sessions 50+ on the girls side 6 girls but we will see what we can get Friday and Saturday
    Limited Treasurer’s Report nothing to report, Paul and Andrea have to fill out some forms, We are going to try to pay at least in part to fix the Maturo Score Board, 
    Post-Season Survey we have developed a couple of good ones it is not a finished product, what are we trying to learn from the survey? We want to drive participation, but we have to get everyone’s ideas, not who was your coach but what did you like about it and not like, there is a general consensus that this the survey is important, we are in a position on the boys side to turn people away, if you want to be on the top teams you have to register early or we cannot guarantee you a spot, we have had folks waitlisted after the end of February, back to what we are trying to learn from the survey, discussion of the survey questions themselves, 
	
	Publish budget, 
	Add a Player Development Director so they can tell you what each kid needs to work on, it seems that the boy’s side and the girls side have different needs in this regard, Steve will send out what he and Wendy have developed before the next meeting.

Next meeting is October 20, at 7:30 
Survey has to go out vet it feedback due by Monday, September 26 by 5:00pm

Wendy run evaluations at the beginning of the season and at the end of the season and then let them know what they need to work on, 

    Other Old Business how to pay the coaches, get board approval deferred for now, 
· NEW BUSINESS:
[bookmark: _GoBack]    Discussion re: New Player Segmentation Policy discussion of this rule or building from 7 on 7. It gets tricky to break up the teams, when do we have to make a decision for 7 on 7 not until spring of 2017, adopt the small field for the bantams, the segmentation policy will impact early birthdays, kids that stay back are redshirted.
	
We will need 60 to 100 sticks, 
    Discussion re: New Rules for Girls and Boys
    Other New Business
· Next Meeting: October 20, 2016 (Tentative)
· Adjournment
 

