Rogers QB Club

November 2024 Meeting

Facilitator Crissy Uttech
Date & Time 11/4/24 at 7:00 PM
Location Coach Franz’s Classroom
Present: Crissy Uttech (President), Brian Willegalle (VP), Jeff Ridlehoover
Attendees (Secretary), Sarah Morgando (Concessions), Coach Marc Franz, Ken Feyo,

Kaylie K, Tracy Anderson, Mike Uttech, Ryan Sawdey

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Crissy)

e Motion to approve: Ken
e Seconded to approve: Mike

2. Treasurer's Report (Tyanne)

e Checking: 51,202.98
e Savings: 15, 659.00

3. Secretary Report (Jeff)
® None
4. Concessions Report (Sarah)

e A discussion of needs for the concession stand.
o Marc shared a list with Sarah and Crissy
o Dan Ohlgren may have some ISD 728 District Capital dollars to assist in funding
concession items. These potential items are on the list mentioned.
e Sarah indicated that volunteers were helpful and accessible this season.
e Sarah mentioned leftover items will be brought to the banquet



5. Fundraising Report

e None
6. VP Report (Brian)

® None
7. Presidents Report (Crissy)

e Crissy discussed the banquet scheduled for 11.24.24

o Estimated attendance is 200-250

Soph and Jr families are asked to bring pre-cut bars or cookies

Chipotle will be served
Attire is “nicer” clothes. Jeans and polo are fine

o O O

e Crissy discussed the potential of adding a communications/social media position to the
executive team.
o Motion by Jeff
o Second by Kaylie
o Motion passed unanimously - position to be added to the December election
ballot

e Discussion of volunteers for next season. Particularly for chains at the 9th, 10th, and JV
levels. Topic tabled for a summer discussion.

e Discussion on post-game meals for the 2025 season.
o Challenging to find sites and hosts this season
o Broadway was a success
o Crissy is checking with the Broadway manager to assess the costs and potential
of utilizing Broadway for all post-game meals in 2025
o QB Club may provide additional funds to support this and/or ask that multiple
families take a night to split costs above the QB Club stipend amount

e Perthe QB Club bylaws, the positions of VP, Concessions, Treasurer, and the newly
approved Communications/Social Media will be voted on and approved at the
December meeting. All interested individuals should contact the QB Club Secretary, Jeff
Ridlehovoer at rogersgbclubsecretary@gmail.com. Nominations will also be taken at
the December meeting.
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7. Coaches Report (Marc)

e Old paver bricks have been repositioned in the stadium
o New paver brick orders will be taken as a fundraiser
o Previous cost was $150/brick
o Jeff to connect with the vendor to gauge cost and margin prior to a price being
set
o Plans are to keep the costs low to increase volume
A new digital order form need to be created

e Seniors who wish to purchase their jersey may do so at a cost of $125. Actual cost of
replacement is $136.10. Marc mentioned that only a handful of players do this annually.

e Crissy asked about jerseys for senior pictures
o Marc shared that they may use their 11th grade jersey (same number)
o March shared that jerseys will be distributed in the late summer as is tradition,
based on the Top 20
e Marc mentioned that the team rooms are very nice
o Jeff asked about seating and the QB Club will look into some potential options
such as additional benches or padded folding chairs.

8. Motion to Adjourn: Ryan, Seconded by: Tracy

Meeting adjourned

Next Meeting: December 2, 2024 @ 7 PM - Rogers High School- Coach Franz Classroom
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary



