HRBBA Board Meeting Minutes
Dec. 14, 2025

Meeting Attendance

e Members present: Amanda MacPhail, Sara Mausser, Leif Swenson, Todd Kraft, Lyncee
Davies-Peterson, Tim Hoffman

e Members absent: Robyn Sacia, Dan Semelhack, Jeff Radel, Bobby Ciatti, Sean Smith

President Report
e Motion to approve November minutes. Motion passes.
e Rochester Hotel email to come from Sara to Board first, then Amanda will share with families. Sara and

Tim will figure out the process for booking coach hotels.

Royal Rumble Tournament Director
e Registration update: 106 teams, working to fill uneven brackets, will consider discounted spots if
necessary
Games will be at HHS and NMS only.
Board assignments to come from Dan by the end of December. Everyone should plan on working
Friday evening for set-up and all day Saturday and Sunday.
e Captains:

o Concessions: Amanda - Nutrition team will support both sites. Hopkins Nautical Bowls will
provide freezers and bowls. Amanda will provide Square readers for Nautical Bowls and
sweatshirts.

Facilities: Jeff
Awards: Sara - Rings for first, TBD for second, medals for 3rd and some consolation in brackets
with 8 or more teams.

o Volunteers/Dibs: Lyncee - Amanda to finalize schedule based on game matrix, Leif will load
shifts to Dibs, Amanda to send out blast email, Lyncee to field questions and follow up with
families who need to sign up for shifts.

o Sweatshirts: Dan - Sweatshirts should arrive soon, TBD on pre-sale, otherwise will sell at HHS
only.

Treasurer Report
e Southwest League Invoices: Tim will follow up.
e Healthy balance in bank account.
e Sara will follow up with Andrew on 3rd grade tourney team payment and any missing 2nd payments for
families on payment plan.
e Bobby and Tim will work on coach payments, Bobby will get W-9s from all paid coaches and then
distribute checks.



External Tournament Director
e Todd submitted payment for remaining tourneys this week.

Registration Director
e No update

Coaching Director
e Bobby reports seeing positive things happening at practices and good attendance and engagement at
open gyms.
e A few teams results-wise are struggling that Bobby and Treyvon will support.

Player Development Director

e Open Gyms
o Monday, Dec. 22 from 7:15-9:15 p.m. (West Middle School Activity Structure)
o Saturday, Dec. 27 from noon - 2 p.m. (Royals Athletic Center)
o Tuesday, Dec. 30 from 7:15-9:15 p.m. (West Middle School Activity Structure)
o Saturday, Jan. 3 from 8-10 a.m. (North Middle School Activity Structure)

e Coach Ware Camps:

Dec. 22 & 23 ($100)

Dec. 29 & 30 ($100)

Jan. 19 & 23 ($100)

March 5 & 6 ($100)

o

O O O

Events
e Photo Day: Jan, 27 at North
e Youth Night: Likely in February - Sara coordinating with Veleta Moore

Fundraising
e Missing Luther Hopkins Honda payment - Matt will follow up
e Lyncee is working on Station Pizza giveback night (Tuesday, pending percentage), Davanni’s (20%)
e Sell last year’s uniform shorts at a discount alongside tourney sweatshirts

Uniforms
e Spirit Store orders in progress

Facilities Director
e Finalizing space needed for tourney - will release space that we don’t need

Marketing & Communications
e Robyn launched Instagram account and has been sharing great content so far!

Motion to adjourn meeting at 9:03 p.m. Motion passes.



