Wenatchee Amateur Hockey Association     
Meeting Minutes   
Board Meeting June 26, 2018
     
Present: Nathan Roberts, Travis Fetzer, Bryon McDougall, Jesi Richardson, Calvin Stapleton, DJ Osborne
Absent: Josh Vines, Jerry Bennett, Justin Fulbright, Ted Everson, Josh Fisher
Guests: Jason Thorson
    
Minutes: Minutes approved from previous board meeting.    

[bookmark: _GoBack]Board Member Resigned: Ted Everson has resigned from the board as his change in work schedule has limited his availability. 

OLD BUSINESS

PNAHA Meeting:
· There was a discussion about tournament bidding.  WAHA needs to decide if we would like to bid on State Tournaments for this upcoming season by next PNAHA meeting in September.  If we do, we need to get  a bid together of ice fees, dates, trophies/award cost, etc. 
· There was a rule change for 10U Squirts where they can now travel over 400 miles to play at tournaments.  
· There was a big emphasis on Safesport this upcoming season and making sure parents are well informed of rules. 
· 
Safesport:
· Changes for this upcoming season.  All Safesport Certification will need to be done yearly now instead of every two years. 
· A suggestion was made we have one parent from each registered play take Safesport course.  This would be a great way for parents to get informed on what should and shouldn’t take place as well as what to watch out for.  This can be an option in registration where parents have to upload a certificate in order to register player.  Follow up next meeting to see if this can be done. 

NEW BUSINESS

Money Collection
· New this upcoming season we will send out monthly payment reminders if players tuition gets behind. ALL tuition is to be paid in full by December 31st. 
· All monies need to be paid and current in order for players to participate in WAHA events. 
· Process for collecting money: First an email will be sent out, Second we will make a follow up call and Third we will ask the coach and/or manager to a meeting.  

Jerseys-
· Nathan stated he needs help with ordering jerseys this upcoming season.  Jesi stated she would help out. 
· All jerseys need to be ordered no later than August 1st 2018 in order for them to get here in time for Rep Players.

COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 
Calvin spoke with Rep Coaches for this upcoming season and has confirmation on who will be coaching Bantam and Midgets.
· Midget Head Coach-Kristy Cockrum / Assistant Coach: Ryan Brown
· Bantam Head Co-Coaches-Eric Christensen and Dan Flynn
We are predicting Bantam and Midgets to have 18-20 players per team.  There will be no tryouts held since cuts won’t be made. Coaches have asked we treat team more like a house/rep team again this season and want players to start beginning of November and end in February.  They aren’t sure if they would like to participate in State Tournament but will let board know later in the season.  If teams choose to start later because of other sport commitments then we will have to adjust budget and release ice.  

We will only hold tryouts for Squirt and Peewees this August as those will be the only two teams making cuts this upcoming season. A suggestion was made we have a skate evaluation for Bantam and Midgets instead of tryouts. 
Goals for next meeting: Calvin talking to Bantam and Midget Team Coaches and letting them know the board needs an answer by July 15th if they will start from September to February or Start in November.  Also, committee needs to find out if they would like a skate evaluation instead of tryouts in August. 

House- Chair Committee: DJ Osborne and Josh Vines will chair the House Committee.
DJ stated he has fly distribution letter for the schools and will turn in to get our flyer approved by the districts. Board stated they would like to post flyer in Middle Schools and High Schools as they don’t disperse flyers like Elementary Schools.  

Board voted and approved fee adjustment for this upcoming season because of ice fee increase. 
Mites House-$225.00
Squirt/Peewee House-$450.00
Learn To Play-$60.00
Rental Gear (Non-Refundable): $50.00
Goal for next meeting- Find out how to get forms in Cashmere, Leavenworth and Chelan. Get everything together so its ready to go by the first of the school year. 


Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.
There was a discussion about Squirt/Peewee Head Coach and Assistant Coaches.  Committee will reach out to past year coaches to see if they are still interested in coaching this upcoming season. A question was raised if parents can go out and help during Learn To Play if they are Certified? Board wasn’t sure but will look into.
Squirt/Peewee Head Coach:
Can LTP Parents go out and help if certified. 
Goals for next meeting- Talk with Wild Staff to see if they would care if Certified parents can assist with our Learn To Play Program.  Follow up with Squirt/Peewee Coaches to see who is interested in this upcoming season. 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 
Jerry is still working on a WAHA Golf Tournament for next year.  All funds collected will go into the general funds. Jesi stated she has sent the volunteer committee Fundraising Card information to start collecting vendors.  We have dates set for CAP & 50/50 for this upcoming season with the Wenatchee Wild.  Below are the dates set.
· October 27th 2018
· November 9, 2018
· December 22, 2018
· January 19, 2019
· January 26, 2019
· February 16, 2019
Goals for next meeting- Start collecting sponsorships for house team jerseys and have volunteer committee start collecting vendors for fundraising cards. 

Volunteer Committee: Jess McDonell (lead point), Josh Vines, Diane Hanson and Jason Thorson will chair the volunteer committee.  
Jesi stated committee has fundraiser card information to start going out and collecting vendors.  
Goals for next meeting- Have vendors signed and committed for next seasons fundraiser card. 

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 
Registration is set to be open in the next couple weeks.  Jesi will get information out as well as link for registration on our new site once its completed.  New this season we will charge $50.00 for player tryouts. 
Goals for next meeting-Open up registration by July 15th at the latest. 

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Travis Richardson will chair the Tournament Committee. 
Jason spoke for the Tournament committee on ideas they had for the first Rep Tournament in the fall.  Some ideas mentioned are as follows:
· Come up with ice sponsor for this tournament.
· Possible Name-“WAHA Kickoff Classic”
· Combine Squirt and Peewee Rep Tournaments over Thanksgiving Weekend.  
· Ordering Trophies and Banners.
· Tournament Bags-Swag for players and have our volunteer committee to put these bags together. 
· Need volunteers to run score clock, skate sharpener and splitting up shift for head tournament director. 
· Have T-shirts made before hand and put in swag bag.  Teams will pay in advance for the T-shirt or maybe include in the Tournament costs? 

Goals for next meeting-Tournament Committee needs to have a meeting to come up with an      outline of the tournament so we can figure out how we will organize this event.  Ice needs to scheduled as well as fee made so Jesi can open Tournament Registration. Also, work on Bid for state tournaments Gold, Silver and Bronze.



Equipment: Ted Everson, Josh Vines, Jason Thorson and DJ Osborne will chair the Equipment committee. 
Rental bags have been ordered for our new rental gear. We have a $500 credit from Pure Hockey we can’t use for jerseys but are hoping to use for training aids.  Ryan with the Wenatchee Wild has sent us training aids he would suggest us ordering.  Board needs to look over and decide which gear to purchase. Nathan stated the container has not been ordered yet, but he plans on ordering in the next day or two as our equipment needs to be moved out.  We will have keys made and will check out to managers at the beginning of the season.   
Goals for next meeting- Nathan will purchase container. Need to organize volunteer group for next week to move gear out of the Town Toyota Center. 

Ice Scheduler: Jerry Bennett and will chair the ice scheduling committee.
Jerry is still working with France to finalize ice times for this upcoming season.  A tentative schedule has been set but no times have been confirmed as France is waiting to hear on a few events from the Town Toyota Center. 
Goals for next meeting- Jerry needs to finalize tryout dates with the Town Toyota Center.

Website: Travis Fetzer and Jesi Richardson will chair the website committee. 
Jesi and Travis have been working with Sports Engine on the new website.  Travis stated he feels confident working on the new site and inputting information.  Jesi has been working with them on creating registrations and getting that open.  We can open registration before the website launching if that doesn’t happen before registration is ready to go. 

Goals for next meeting- Have all registration up and running and website part of the way designed. 
 
Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: To be determined. 












