Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

February Special Board Meeting Minutes

Meeting date and time: 2/9/2022 at 7:00 PM | Meeting location: Virtual via Teams

Roll Call (15) - PRESENT

Lori Donaldson (President)

Brittany Jack (VP)

Amanda DeHaai (Treasurer)

Pat Wetzel (Secretary)

Eric Barth (IT Coordinator/Machine Pitch
Commissioner)

Sonja Jeter (Sponsorship Coordinator)

Nick Steudel (Equipment Coordinator)

Bonnie Gremore (Fundraising Coordinator)

Greg Reimann (Registration Coordinator)

Andy Garr (Peewee & T-Ball League Commissioner)

Ryan Krause (Major League Commissioner)

Meeting called to order at 7:00p.m.
BOARD MEETING

e MEMBER COMMENTS: None
OLD BUSINESS/Discussion/Voting Items

e Grounds Crew Lead Position for 2022

Mark Lund (Girls Tournament Team Coordinator and
Softball Tournament Coordinator)

Aaron Lehmkuhl (Minor League Commissioner)

OPEN (Website Coordinator)

OPEN (Coach Pitch Commissioner)

Doug Schacht (Junior League Commissioner)

Nicole Eidahl (Senior League Commissioner)

OPEN (Umpire Coordinator)

OPEN (Diamond Scheduler)

OPEN (Baseball Tournament Team Coordintor)

OPEN (Baseball Tournament Coordinator)

OPEN (Volunteer Coordinator)

o New position, shared with booster club, check with interested school staff.
Discussed that typical hours will be between 2p to 5p during week.

NEW BUSINESS/Discussion/Voting Items

e Review and Discuss GYS League Policies & Procedures:
o Reviewed, discussed and suggested changes for consideration for March GYS

board meeting consideration

e Review and Discuss Baseball Tournament Team Policies & Procedures
o Reviewed, discussed and suggested changes for consideration for March GYS

board meeting consideration
e Open positions:
o Diamond Scheduler
o Volunteer Coordinator
o Website Coordinator
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o Umpire Coordinator
o League Commissioners:
= Coach Pitch —recommended emailing all registered to advertise

A.DeHaai made motion to adjourn, second by N. Eidahl. Meeting adjourned at 9:23 p.m.

NEXT MEETING:
e Wednesday March 9%, 7:00pm - Location: TBD
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