
SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
DATE 9-January-2025
6:30 PM
G-Allen’s-Sartell

Meeting Minutes
*Unapproved*

Call to order: 6:30pm—Jackie Reese
Roll Call:

	Position
	Name
	Present

	President
	Jackie Reese
	X

	Vice President
	Open
	

	Treasurer
	Emily Urke
	X

	Secretary
	Lisa Bulinski
	X

	Boys Coordinator
	Jess Rothstein
	

	Girls Coordinator
	
	

	Coach/Player Development Coordinator
	Brandon Urke
	X

	Registration Manager
	Ryan Newman
	

	Schedule Coordinator
	Josh Kerkvliet
	X

	Volunteer Coordinator
		 Jessica Rothstein
	

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	Beth Atkinson
	

	Media Coordinator
	Allison Olmscheid
	X

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	Jackie Reese
	

	Gambling/Raffle Coordinator
	Mollie Newman/Jessica Rothstein
	

	Facilities Coordinator
	
	

	Outreach, Recruitment and Retention Manager
	Brady Olmscheid
	X

	Game Day Coordinator
	
	

	Guests
	Andrew and Bonnie Conway; Sara Corrie
	


Review Agenda/Additions to Agenda:


Review Minutes: Approved; Motion:  , Second: 
Follow-up needed: 

Treasurer’s Report:
	
Regular Business:

President Report - (Jackie):

Boys Coordinator Report – (Jess Rothstein)

Girls Coordinator Report -

Coach and Player Development Report - (Brandon Urke)

Registration Manager - (Ryan Newman)

Schedule Coordinator/Facilities Coordinator- (Josh Kerkvliet)
	Looking to purchase around 50 hours of time at Bernick’s Arena
	“Ice Out” at Bernick’s End of February at the earliest. 
	March 10th is the first day official day of LAX practice

Volunteer Coordinator - (Jessica Rothstein)

Equipment Manager -  (Lewis Solarz)
	Manage rental equipment

Fundraising Sponsorship Coordinator -  (Beth Atkinson)

Media Coordinator - (AllisonOlmscheid)
	Allison has access to Facebook account has posted teaser videos and season promos
	Unable to create Instagram account with current Facebook access. Jackie will set up account and link them.
	
Apparel Coordinator - (Heidi Dankers)
	Look into new jersey vendor for summer option, potential reversible jersey

Picture Coordinator - (Jackie Reese)

Gambling/Raffle Coordinator - (Mollie Newman/Jessica Rothstein)

Outreach,Recruitement and Retention Manager - (Brady Olmscheid)

Game Day Coordinator - 

New Business:
Proposed Practice Schedules:
6u-8u-10u—2 practice a week.  1 indoor, 1 outdoor (starting April) 6pm-7:15pm Tuesday and Tursday
12u and 14u—3 practices a week.  2 indoor and 1 outdoor (starting April) 7:15pm-8:30pm Monday, Wednesday, and Thursday
Motion to Propose 2 week “Try Lacrosse” starting Mar 10-21, Tuesday and Thursdays.  Speak to Tran about High School kids help with gear fitting and running practices during the event.  Emily 2nd. All approved.
Registration cut off scheduled for April 1st. Registration page will reference the age cut off from USA LAX and reminder for need to register for USA LAX number prior to registration.
Late fee for Late registration.
Look into bids for uniforms.  2 local vs. Adrenaline LAX
Try to stick to$100 or less for two tops, instead of interchangeable.
Josh to attend GNLL schedule games day.  Games on Saturdays.
1 tournament in Grand Rapids for travel teams; Possible 1 tournament local
Games and tournamnets local for 8u
10u, 12u, 14u —travel
Approach GNLL about creating an area team or joining one with Becker or ROCORI
Coaches:  emails to be sent to St.John’s to inquire about non-parent coach options
Pay for coaches—Previous amounts to be split among all coaches
14U Parent: Spring—$750 total; Summer—$375
Non-Parent: Spring—$1500total; Summer—$750
12U Parent: Spring—$500total; Summer—$250
Non-Parent: Spring—$1000total;Summer—$500
10U Parent: Spring—$250 total; Summer—$125
Non-Parent: Spring—$500; Summer—$250
8u Parent: Spring—$125 total; Summer—$62.50
Non-Parent: Spring—$250; Summer—$125
6u Parent: Spring—$62.50 total; Summer—$31.25
Non-Parent: Spring—$125; Summer—$62.50
Raffle-Keep Fees the same
$10 per tickets paid up front for 10 tickets.  +$100 on top of registration.
Old Business:

Open Floor:

Announcements:

Next Meeting agenda items:

Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
Next meeting: Thursday 13-Feb-2025 6:30PM G-Allen’s - Sartell

Adjournment:     8:30pm –  
Minutes respectfully submitted by Lisa Bulinski, Secretary

