SARTELL SAUK RAPIDS YOUTH LACROSSE ASSOCIATION
July Board Meeting
Date: July 24, 2025
Second St. Coffeehouse, Sartell, MN
Attendees: Jessica Rothstein, Dave Cooney, Lisa Bulinski, Ashley Winter, Alexa Evenson
Call to order: 6:04 pm – Jessica Rothstein
Review Agenda/Additions to Agenda
Review Minutes: Approved; Motion: D. Cooney; 2nd: L. Bulinski
Treasurer’s Report: 
· Finance Overview: Standing total approximately $60,000. Expenses included payment of coaches for spring; Homegrown Lacrosse invoice paid (4-5k total); Received $200 check from WeGotGame in rebate.
Regular Business:
1) Voting on changes to roles discussed during June’s meeting:
a. Approved combining boys’ and girls’ coordinator into 1 player coordinator role: J. Rothstein Motion; A. Winter 2nd. Approved unanimously.
b. Approved combining apparel/uniform ordering and picture day/ordering into one position. D. Cooney Motion; L. Bulinski 2nd. Approved unanimously.
c. Approved player recruiting/retention position as a voting member. J. Rothstein Motion; L. Bulinski 2nd. Approved unanimously.
d. Approved Ashley Winter as apparel/uniform/picture coordinator. J. Rothstein Motion; L. Bulinski 2nd. Approved unanimously.
e. Heidi H recommended to become raffle/fundraising sponsorship coordinator – Tabled until August meeting
2) Financial Hardship Condition
a. Discussion – Different resources to determine amount cut off; 
b. Add statement to website
3) Raffle Pay to Tron
a. 2025 Raffle – Revenue: Total brought in: $8220; HS portion was $2200 (26%); Expenses include total payout $1500; $285 for printing. Net $6435 (26%=$1672)
b. Discussion (J.Rothstein; E. Urke) planned with Tron to discuss Fundraising percentage alignment and opportunities: HS had email blast fundraising; Unforeseen circumstances with player injury; Historically HS sells 30 tickets each and Youth players sell 10 tickets. 2025 had different involvement with Raffle based on unusual circumstances.

4) Need for Google docs as a Board
a. Social Media and Secretary responsible for website content
b. Board Members to provide documents to upload to google folder to provide document history and central location for documents. 

5) Code of Conduct and ByLaws
a. ByLaws – E. Urke Redrafting to include additional content and roles and responsibility – Will need to post for 7 days for association to vote/comment.
b. A.Evenson to take lead on creating code of conduct. 
c. Discussion to include Code of Conduct to registration once created and approved.
6) End of Season Surveys
a. Previously used Survey Monkey – Use google survey to ask more questions this year; Agreed to send out surveys to obtain information to improve experiences.
b. J.Rothstein agreed to develop draft of evaluation of the season survey questions; She will send to spring and summer participant families in the Fall. 
7) Background checks
a. Discussion to have board members complete background checks; McDowell and NCSI was suggested as a company to use; USA Lacrosse free background checks are for coaches. Develop criteria for background checks and positions.
8) Logo Canopies
a. A. Winter has emailed companies – waiting on cost information.
b. FastSigns in St. Cloud was suggested as another company to obtain pricing.

August Meeting Agenda items:
Follow up on Raffle/fundraising discussion with Tron
Heidi H. combined position 
Review code of conduct draft
Review Season Survey Draft of questions

Next meeting: Thursday August 21st, 2025 6:30-8:00pm Second Street Coffeehouse – Sartell, MN
Adjournment: 7:49 p.m. Motion to adjourn: J. Rothstein; L. Bulinski 2nd. Approved unanimously.
