General Meeting notes 8/20/18
Call to order 6:06

· Markie Henry daughter is on the track team and came to see what support they will be getting for the track team and is trying to see an increase of membership on the track team.  She is willing to  do whatever she can to help out
·  James Goode spoke about how Kona ice has a contract but haven’t gotten any updates about it.   What percentage should the vendor keep and what should he give to the school?  The question came up about Sunset Slushy?  Who is he giving money to?  Is this going through the band boosters?    He sells on Friday nights for the band booster concession fundraiser.  It was decided that Kona Ice cannot set up on Friday nights.  He will be able to work other days besides Friday nights with middle school games and cross country games. The question came up as to when will athletic boosters be able to take over the concessions?  The need for money is there and athletic boosters would like the money.
· Questions came as to what the band boosters are doing to help out the athletic boosters?  They did help pay 1/3 of the cost for the lights.  They are basically self-sufficient (the band).  Parents that run the band boosters are football parents.   
· There is a need to get more volunteers to run the concession stands basically during weekly games.  
· Can we open concessions during spring events in the concession stand to make more money for the group?   Chips, pizza, sodas and any other concessions to add to the way to make money.  It will have to get cleaned out.  This will help to run concessions for the middle school games.  It will work for multiple events to make more money.  It will take 1-2 people to man the concession stands.  We will use kids that need service hours to clean out the concessions.
· Sponsorship information needs to be amended and uploaded to the website.  Sign maker all-star signs is who has done all of our signs.   East Coast Wings, Jersey Mikes and Dunkin Donuts are all interested or have paid to get signs made and sponsor.  East Coast Wings are interested but have not committed.  Also looking at Emmet’s as a possible sponsor.
· Football team came to see cards.  That is their individual fundraiser.  Question came up as to are we double dipping?  
· Would it be possible to do a restaurant night to make money for the Booster club?  
· Many groups are all setting up tables are all setting up at games to make money.  Can we limit sporting events to athletic events and band boosters?  Academic events can have PTSO set up their tables.  PTSO is putting more of their spirit wear online.  PTSO and Athletic Boosters have some of the same items.  CABC made $2500 for a 6th grade welcome night, PTSO is having the same items.  CABC can add a link to the middle school website to make it easier for parents to know who to order items from.  Can our company make it easier for our families?  Can we find prepackaging?  
· The high school and middle school with have a general spot for the organizations to choose to set up their tables to sell their product.  Sporting events will go through the athletic director.  A sign up genus will be set up at a first come first serve basis.

Financials:
· CABC purchases were given by Wayne which included all that was spent.  This will be printed and copied for record.  
· Wayne gave out financials which will have a hard copy.  He will forward copies as needed to see the financials.    Questions came up as to is there a report that we can get a report of what money has been brought in, and what has been given out?  Can we have a quick book report?  Wayne can bring that to the September meeting to know where we started and how we are doing.
· Communications chair will update the website.
Meeting adjourned at 7:05

Executive Meeting 08/20/18
Come to order:  7:15

· Financials:  Wayne renewed the bond and the insurance and has the new policies.  Copies will be given to the principals and directors.
· Fields had signage and had people that did not follow the rules and went onto the fields and cut the chains to get onto the fields.
· A sprinkler head was mowed down.  It was said that the chain was cut.
· There is video that looks onto the field to see people on the fields.
· Police need to be called for offenders entering fields without renting it out.
· Field maintenance contract proposal given by James Blackwell:
To assist Cuthbertson High School and Middle School, provide materials, and equipment to improve in the care of their practice fields and 4 game fields by providing scope and standards of service.  A proposal was brought for this service.  A possible company has been interviewed to take on this job.    A hard copy was given on this topic to the board.  Total proposal was for $53,988.00 with a monthly payment of $4499 to begin September 2018 and end August 2019.
Soil testing will be done before the care even begins.    
James feels that this company will work well.    Carolina Green has not come out or had any recent communication.    Last contact was mid-June.
Do we want to stay with Carolina Green?  This was brought up by James Blackwell.  
We will discuss how we need to settle the contract with Carolina Green.
Weed control will be done.  Do we want to terminate the contract with Carolina Green?   The board agrees to get rid of Carolina Green.  A vote was taken and all agreed to terminate the contract.

· [bookmark: _GoBack]Secretary, Wendy Arner spoke to the group about selling Attractions books to make money, the attractions book will profit the club $20 per book.  Group is agreement that these would be great.  Wendy will speak to James about this and how to sell.  We will work out a way to get these out and sell.  Also decide which events would work best.   This could make a lot of money and can be sold at any event.  Decisions will be made as to when and where to sell these for the Booster Club.

· Vote for R and A turf was given all agreed on this. This will be implemented.

Meeting adjourned at 8:01






