ARMSTRONG COOPER BASKETBALL ASSOCIATION

Board Meeting Agenda

Date: November 2rd 7pm —9pm
New Hope City Hall

Website: http://armstrongyouthbasketball.com

Voting Members  *Attended

*Paul Hanley: Treasurer

*Jason Lundrigan: Secretary/Travel Scheduler
*James Redelsheimer: House Scheduler
Commissioner

*Marc Saddler: Girls Tournament Director
Commissioner

Dave Meyers: Boys Tournament Director
Todd Proctor: Web Designer

*Teresa Reiner: Girls Marketing

*Dave Campbell: Boys House Commissioner
*Michael Olson: Girls House Commissioner
*Dan Priem — At Large-Boys

*Michele Bloom — At Large - Girls

Call to Order and Introduction of Attendees:
7:02pm called to order
Adjourned at 8:48pm

Executive Team

*Sherry Madson: President

*Bart Inniger: Boys Travel Commissioner
*Collis Barber: Girls Travel

*Matt Parsons: Girls Travel

OLD BUSINESS:

Showcase — update (Dave)- Update
House Team Websites

NEW BUSINESS:

Treasurer Report:
e Financial update

- Balance is changing due to the tournament fees.
- Information was sent to all the board members
e Paul to come up with a sheet to show how is money is spent- for disclosure.

President’s Notes

e Pictures to be scheduled on December 3/4th this year + have to add another day due to

timing
e Boys Marketing position opening
e Private Schools in 281 - Table



e $1000 per day for volunteer time
e Define Roles (ie job description of duties)
e Refund Policy with the payment plans
0 Teams are formed it is 50% refund
0 Change the first payment to % of the payment for the 1% one. Approved
& ($125) For Travel
& ($75) For House
e Verify Tournament gym times for Aux and AHS- Jason (gyms until 11)
e Balls for Sale $25/each
e MN School of Basketball for House-
0 Coaches Clinic — Get a price (Matt)

Travel Team/Season Update:(Bart/Collis/Matt):
o Free throw reminder to the coaches to be sent out — Collis/Matt

House Team/Season Update: (Dave/Mike):
Mike: Talked about the Shirts and we will order some. Talking about scrimmaging
other teams outside of the district. There is still a need for a coach for a team.

Dave: 8 teams at 7/8, 6 teams at 5/6 and 3/4™. There is a waiting list. Equipment has
been issued. Jersey are on order. Game schedules are next on the agenda.

** Reminder about the hall monitor mainly at the RSI gym.
Give Steve E the numbers of the kids in the district and out of the district. Refs to be
scheduled thru Steve.

Player Development: (Bart/Collis/Matt):

MN School of Basketball is going off to a great start. Good feedback so far. Look to get
more at the beginning of the season to get them scheduled versus spread out the rest of the
year.

**We have spent a significant amount of money on this investment and are looking to see the
outcome.

Equipment:
e Balls to be given away.
e Uniforms (Boys) 31 are bad and will have to address. Will has for $ back. If not we
will got to small claims court.
o Consider getting new uniforms every year —
0 Boys will need to get new uniforms for next year no matter
o0 April Meeting to discuss options for other uniforms — Dan to do research for
options.

Web design (Todd)
e Implementation of Dibs and Tourney
e Web forms
e Rebranding?
e Todd to do a WebEx with training for the website

Marketing: (Teresa):




e Sponsorships
e Yard Signs for tournaments? Want to get our name out there to show that we exist.

e Need a website: Option: ACYBB etc.. How do we separate for boys and girls. (Table
for now)
e Tournament Signs — How do we get this out there.
0 Add to the sign at Armstrong for the tournament
e Check the Add to the signs at Plymouth and New Hope about registrations.
e Like the Facebook page if you haven’t.
e Copy teams pictures to Teresa if they are doing well.

Scheduling — Jason and James:
e Reminder about Gyms (Ages/priorities)
e James — Thru November for house.
e Jason — thru November

Tournament Update: (Dan/Marc)
e Girls — November 22/23™
0 Teams- 96 teams.. Looking for 1-7C team to fill out.
o Dibs coming out soon.
e Boys - February 7"-8"
o Teams

Next Board Meeting: (date/time/location)
December 7™ from 7-9pm

Next Agenda
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