UVHA Board Meeting Minutes
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 April 25, 2019 ~ 6:30 PM
Kinney Pike Insurance, White River Junction, Vermont

1. Attendance: Kylie Young, Sarah Morlock, Sherry Dube, Brock Barton, Jason Spaulding, Justin Barwood, Alex DeFelice, Ethan McNaughton, Jay Zanleoni, Josh Obar

1. Meeting called to order: 6:31 PM
1. The March 19th meeting minutes were unanimously approved (motioned by Justin, seconded by Kylie).

1. Monthly Reports:
2. Coaching Coordinator-Alex reported that the level four clinics have been announced. There are only two being hosted in our district: one on June 29th and 30th in Concord and the other on August 3rd and 4th in Hartford, Connecticut. 
2. SafeSport Coordinator-No report.
2. Girls Development-No report.
2. Treasurer-No report.
2. Fundraising-The UVHA has again been asked to man the mile ten water stop at the Covered Bridges Half Marathon the first Sunday in June. Sarah will elicit help from the membership. The CBHM will contribute $500 to the Association for our participation. Sarah plans to finalize the Byrne Foundation thank you and report and mail it next week. 
2. Registrar-No report.
2. Scheduler-No report. 

1. New Business: 
3. Grow the Game Committee-The Grow the Game Committee met to devise a plan to increase registration numbers and strengthen the programming at the 8U level. The Committee proposed a name change from Learn-to-Skate to Storm Academy. Storm Academy would be open to players aged four through ten, absorbing and developing those 10U players not yet ready for age-appropriate play who were formerly redirected to Learn-to-Play. With a broader age range, Brock pointed out that strides would need to be taken to ensure that there were a sufficient number of coaches to facilitate dividing players into multiple skill groups. With that in mind, Storm Academy would be more fluid, allowing players to move to House Mites, Travel Mites or Squirts mid-season as their skill develops, with coaches’ approval. The Committee proposed two eight week sessions, one before the holiday and one after. The Board agreed to set the Storm Academy fee at $75 per session. The Committee suggested that Storm Academy transition to a Saturday and Sunday morning schedule. They felt confident this would be more accommodating and draw more participation. Knowing that cost was a barrier to participation, the Committee proposed that the UVHA either pay for equipment, provide equipment or offer discounted equipment at this level. Jason will reach out to Stateline Sports to discuss a partnership that would allow families to receive a substantial discount on their learn-to-play equipment package; the discount difference would be covered by the Association. Finally, in order to familiarize players and families with the ins-and-outs of the sport, the Committee would like to organize a preseason, off-ice street hockey event. Players could meet coaches, try on gear, play off-ice games, and enjoy refreshments. Storm Academy should be well-marketed throughout the Upper Valley and into outlying, untapped communities. The Board agreed to provide a marketing budget, to be determined at a future meeting.   
3. Registration-Jason explained that Kelly is ready to build out the 2019-2020 SportsEngine registration but will first need both this season’s rates and registration start dates. The Board once again reviewed Brock’s budget report and, although concerns were aired about the substantial budget deficit currently being bridged by fundraising, the group was generally in favor of keeping registration rates fixed another year. Justin proposed that the fees for House Mites and the UVHA’s travel programs remain unchanged. Kylie seconded his motion. All voted in favor. Kylie made a motion to set the 16U fee at $600, with an early registration rate of $550. Josh seconded her motion. All voted in favor. Registration should open to returning players as soon as possible. New player registration will open two to four weeks later. Justin cautioned that with returning numbers expected to be strong, new players should automatically be put on a wait-list. Jason will communicate this information with Kelly.
3. Appointed Positions-Kylie, Alex and John have volunteered to continue on in their appointed roles as Registrar, Coaching Coordinator and Equipment Manager, respectively. But the positions of Scheduler, SafeSport Coordinator and New Hampshire State Delegate need to be filled. Ethan offered to take on the SafeSport Coordinator role. Trevyr Young may be interested in scheduling. Sarah will email out a call for a NH Delegate and wait to hear of Trevyr’s decision before emailing out a call for Scheduler.
2. Registrar: Kylie Young
2. Coaching Coordinator: Alex DeFelice
2. [bookmark: _GoBack]Scheduler: open  
2. Equipment Manager: John Morlock
2. SafeSport Coordinator: Ethan McNaughton 
2. New Hampshire State Delegate: open

1.  Meeting Adjourned: 7:50 PM
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