MYHA Board of Directors

Minutes

July 11, 2011

Dunn County Ice Arena

Meeting was called to order at 7:00 p.m. by President Scott Strong.  Mission and vision were read by Scott Strong.  Role call was taken and the following members were present:  Scott Strong, LeAnne Talberg, Michelle Klass, Sarah Card Pam Entorf, Lori Paulson, Tim Rowan, Jane Strong.  Board members not present were: Lissa Marsolek, Brent Miller.  

Secretary’s Report:  LeAnne Talberg

June minutes have been completed and approved via email.

Treasurer’s Report:  Lori Paulson

Presented by Michelle Klass.  Motion was made by Scott Strong  to accept the report as presented.  Seconded by Pam Entorf.  All voted in favor and the motion was approved.

Ice Board Update:  

Pam Entorf attended the Ice Board meeting and presented an update to the MYHA board.  There are some maintenance issues in the ag building.  Representatives from the Ice Board will meet with the county to determine the appropriate fix.

President’s  Report:  Scott Strong
An email has been sent to the association soliciting interest in the MYHA Board member position in charge of Concessions.  Currently there has been no interest expressed.  Further recruitment efforts are continuing.
Hockey Ops policy updates are being reviewed and will be presented for changes before the beginning of the season.

Pro shop options for the upcoming season were discussed.  The possibility of using sharpening as assessment hours for members was presented.
General Operations:  Lori Paulson

Lori has been working on setting up online registration for MYHA.  Many different possibilities were discussed.  We would be able to take paypal, credit card payments online.  Would involve a fee for the transaction of 3.25% plus $2.00.  Increase in registration fees would be necessary to cover the costs of the online registration.  Scott Strong made a motion to increase the skating fees as follow $10 LTS, $15 for all other levels to cover online registration costs.  Second by Lori Paulson.  All voted in favor and the motion was approved.
Concessions:  Open

No update at this time
Tournaments:  Pam Entorf

Pam led discussion regarding the possibility of a preseason jamboree.  Last year the jamborees were well attended and resulted in solid concession sales.  It was decided we would like to have a jamboree/s if the scheduling works.
Tentative dates for tournaments were discussed.  It is possible the dates could change before the beginning of the season.
December 2-4, 2011 ~ U12/ U14

Dec 16-18, 2011 ~  Bantam

Jan 6-8, 2012 ~  PeeWee

Jan 13-15, 2012 ~ Squirt

Jan 29, 2012 ~ LTS Jamboree

Feb 18-19, 2012 ~ Mites

Scheduling/Equipment: Tim Rowan

A motion was made by Tim Rowan to authorize MYHA equipment staff purchase a set of maroon and black jerseys for the Peewee and Squirt levels.  Second by Jane Strong.  All present voted in favor of the motion.  Also, in anticipation of the upcoming season, Tim has ordered 20 small and extra small helmets for the younger skaters and dry erase boards for the locker rooms.  More black breezers will be needed but will be ordered at a later date.

Heads up that an increase may be requested for officials pay for the upcoming year.  Our stipend is currently not competitive with what officials are paid elsewhere in the region.
Fundraising: Jane Strong

A company from Milwaukee contacted Jane Strong to inquire about MYHA interest in an additional fundraiser.  It would involve selling a food product.
Additional fundraising ideas were brought up by Sarah Card.  Mentioned Culver’s Nights, Applebee’s breakfast, an event such as dueling pianos or casino night, rent a hockey player, a polar plunge or a pond hockey tournament.

Ice and Recognition:  Brent Miller

No update at this time.
Hockey Ops:  Lissa Marsolek

Update given via email.

Communications:  Sarah Card
Talked about potential opportunities for apparel sales for next year.  Willing to meet with a representative from HED to work on apparel sales for next year.

Motion was made by Lori Paulson at 8:25 p.m. to adjourn.  Second by Jane Strong.  All voted in favor and meeting was adjourned.
