NRFBC Meeting Minutes
Wednesday, November 13, 2019
New Richmond High School Commons
5:15 PM

In attendance were Todd Kidder, Sarah Kobs, Bettina Schutte, Nate Paneck, Reggie Larson,

October Minute Approval —Minutes approved — 1st by Reggie Larson & 2nd by Sarah Kobs

Financial

o Sarah will update for next meeting and send out.
o Reggie will be Ordering shoulder pads and helmets. He meets with his Rep in Dec/Jan and will get Sarah some figures and a
wish list.

Take Down Cancer Update —
®  Nothing until 2020

Apparel update
= Nicole will work on getting the online store open again in November.
= Nicole will send final spreadsheet of what was ordered and sold.
=  Reggie asked about getting Conference Champs T-Shirts. Todd was going to look into it.

Sign-up Genius
1) All Sign-ups are copied and have tentative 2020 dates. Bettina will work with Reggie on dates.
2) Need to discuss which activities we are going to keep in 2020 and which ones may go away.
3) Big Rivers Conference for 2020 — Need to get schedule and look over closely for next year before we set up Team dinners.
Both the freshman and JV games are on either Monday or Thursday and switch at times.

a)
b)
c)
d)
e)
f)
g)

Snacks — Done until 2020

Family Picnic — Done until 2020

Community Football Nite — done until 2020

Team Dinners — done until 2020. Leaving up until Bettina can send Sarah a final list.
Saturday A.M Breakfasts - Done until 2020

Homecoming — Done until 2020

Bagging Groceries — done until 2020

Year End Banquet
Food is ordered from Ready Randy’s — needs to be picked up at 6:15pm — Todd Kidder is on it.
Cake — Sarah will order cake
Need water coolers for water and to make Lemonade

Fundraising -

Football Stadium — No update this month. Both Todd and Reggie missed the last meeting for the Stadium. Brian Lease
made a meeting that Casey Eckert put on and they are going to try to get more community involvement.

Golf Outing — Nate Panek will continue working on getting the Thank You notes sent out to Sponsors, him and Sarah are
also working on the Take down Cancer night. Sarah ordered cards and will get mailing addresses from Reggie to help get
them in the mail.

Tiger 300 update — Nothing until start planning 2020 event.

Burger Nite — We received check for fundraiser. Need to do better advertising if we want to continue this in the future.
Done until 2020.

Alumni —Travis Gibson has agreed to help get the Alumni involved more. Todd is working with Travis to get names put together.

Website access
e Todd got Bettina website access to upload meeting minutes and sign up genius



e Discussed having someone on the board take care of our website & Facebook page all the time. Will discuss at December
meeting.

Legion Team Dinner — Big success! Huge Thank you to the American Legion again for doing this for the boys!
New Business

New Board Members
Need President (?) Brian Lease may take over roll for 1 year
Treasurer — Was Greg Emmerich going to take over?
Secretary — 2" Term is up after 2020. Would like to start training replacement on Sign-up Genius thru next year.
All board members agreed that we need to find replacements that can come to meetings with us so that the transition is
smooth going forward.
Possibly adding new and more Members at Large?

Adjourned at 6pm — 1%t by Reggie Larson & 2" by Sarah Kobs



