MYHA Board of Directors
[bookmark: _GoBack]Special Meeting Minutes
August 19, 2013
Dunn County Ice Arena

Meeting was called to order by President Ryan Hopp at 7:02 p.m.  Roll call was taken and the following MYHA Board Members were present:  Ryan Hopp, Pam Entorf, LeAnne Talberg, Michelle Klass, Nick Dowd, Kristi Hendrickson, Tanya Husby, Brent Miller, Amy Moseler, Dave Schneider.  MYHA board members not present were:  Sarah Card, Keila Drout.

Member Comments:  
Tim Rowan was present and asked whether the helmets stored in the referee room would have visors provided by MYHA.  Discussion was held regarding this request.  Kristi Hendrickson made a motion that MYHA provide a budget of $250 for visors for referee helmets stored at the rink in the ref room.  The helmets are to stay at the rink and be available for use while at Dunn County Ice Arena.

The officials pay scale was discussed.  Kristi stated that the current MYHA stipend appears to be within the average for the area at this time.  Tim Rowan made the point that in order to have older more experienced officials MYHA may need to increase the stipend.  Some local associations are also offering mileage.  It was agreed that the pay scale will stay where it is at right now, review will be given as needed based on circumstances where officials are not available.

Secretary’s Report:  LeAnne Talberg
Minutes from the August meeting have been emailed out to board members and are awaiting approval.  Will be posted when approved.

Treasurer’s Report:  Michelle Klass
Update was given at the board meeting in the beginning of August.  Next update will be in September.

Ice Board Update:  Pam Entorf
No update at this time

General Operations:  Tanya Husby
Several details of the upcoming registration season were discussed.  All members will be provided with examples of correctly filled out volunteer forms so we can be sure to get all of the information from members this season.

Volunteer hours list was discussed.  Tanya presented a list of jobs that were not yet reviewed for approval.  Discussion was held and several job descriptions were revised and approved.  

Registration will be held September 17th and 19th from 6-8 p.m.

President’s Report:  Ryan Hopp
No update at this time

Concessions:  Amy Moseler
The concession stand will be using volunteerspot.com for online registration for  scheduling.  When a person signs up, they will receive an automated text and an email reminding them of the dates they are committed to.  Hoping to streamline and improve the volunteer sign up process.

Scheduling and Equipment:  Kristi Hendrickson
Stout Women and Stout Men schedules are confirmed.  Menomonie Boys High school schedule is confirmed.  The Menomonie rec department will not be using ice on Wednesday night for figure skating.  Could use that ice time for LTS and mites.

Sheri Platter is going through the equipment right now and will have all ready for equipment hand out in the fall.  

Communications:  Keila Drout
Brent Miller will be the contact person for the storage.

Keila will work on the bulletin board and will be ready before the orientation night.

Fundraising:  Sarah Card
Sarah provided an update to her area via email.  Discussion was held about the upcoming golf tournament in September. 

Ice and Recognition:  Brent Miller
Brent questioned whether there should be graduated fees for the storage.  Proposed under 20 feet should be $100.  Over twenty feet charge will be $150.  Would like to do the storage from mid- October and removed by April 1st .   All present agreed, and the price was set.  Advertising will be done on the rink sign and in the Dunn County paper.

Tournaments:  Dave Schneider
MYHA tournament ad is in Let’s Play Hockey, and is listed on the sanctioned tournament list on WAHA website.

Hockey Ops:  Nick Dowd
Applications are still coming in for coaches.  Will be bringing his recommendations to the board before the beginning of the season.

Applications for the girls co-op team coaches were discussed so the MYHA approvals can be brought to the Chippewa/Menomonie coop committee.  It was decided that MYHA would recommend approval of Tim McCullouch and Luke Meyers for coaching at U14 level.

Steve O’Dell was recommended for the  U12 coach, and Nicole O’Dell for U12 team manager.

Nick Dowd will bring the coaching applications forward to the next coop meeting.

Motion was made by Brent Miller to adjourn the meeting.  Seconded by Nick Dowd.  All present voted in favor and the meeting was adjourned at 9:14 p.m.
