
R4	Advisory	Committee	
23	February	2021	
Video-Conference	
	
Meeting	called	to	order	at	11:03am	
	
Present:	Rick	Nelson,	Carol	Balerud,	Megan	Bankole,	Paige	Roth,	Todd	Beyer,	Kathy	Nelson,	Whitney	
Beck,	Ryan	Rohloff	
	

1. RACC	Report	
a. None	

2. RTCC	Report	
a. None	

3. RJOCC	Report	
a. Please	send	a	reminder	to	clubs	to	register	athletes	for	Lv.	6-10	Regionals	so	preliminary	

schedule	can	be	made.	
4. RXCC	Report	

a. None		
5. Old	Business	

a. Compulsory	Workshop/Xcel	Clinic:	
i. Question	from	ND	regarding	what	will	be	covered	in	the	Xcel	portion.	
ii. Question	from	WI	regarding	whether	or	not	they	can	bring	an	older	optional	athlete	

to	learn	routines.	Decision	is	that	all	registered	participants	must	be	at	least	an	
instructor	member.	

b. Xcel	Regionals	(2021)	
i. Committees/Updates:	

1. Venue/Logistics	
a. Venue	is	secured.	
b. Contracts	have	been	sent	out	to	local	clubs	who	will	provide	

“volunteers”	for	meet	sessions.	
c. Sound	systems	–	Rick	has	4x;	Ryan	has	2x.	Rick	will	plan	to	bring	–	

Ryan	can	bring	if	necessary.	
d. Tables	&	Chairs	–	should	be	provided	by	venue.	
e. Medical	Coverage	–	Todd	is	working	on	it.	
f. Equipment	–	3x	Capital	Cup	Sets	from	NSGEL	–	Rick	confirmed.	
g. Vendors	–	Contract	signed	with	JKP	Sports	(Photography).	

2. Finance	
a. Checking	account	is	open	($25k)	&	synced	with	Meet	Maker	

3. Clerical	
a. Entry	packet	created	&	posted	on	website.	

4. Awards	
a. Can	be	shipped	directly	to	venue	(drop-shipped	in	the	past	–	should	

be	fine).	
5. Hospitality	

a. Paige	has	provided	contact	info	and	details	from	prior	meet	to	Audra.	
6. Judges	

a. Have	secured	enough	judges	for	3x	Full	Gyms	
b. Judges	Gift	–	Vouchers	to	GymTreasures	for	R4	Apparel	
c. Volunteer	Requirements	–	Can	judges	fulfill	volunteer	requirements	

by	helping	out	at	Xcel	Regionals?	
d. Will	need	names	for	hotel	rooms.	



7. Volunteers	
a. (Covered	above.)	

8. Decorations	
a. Paige	will	send	photos	of	existing	décor.	
b. Balloons/balloon	arches	were	a	big	hit.	
c. Looking	for	printing	contacts.	

9. On	Site	Coordinator/Meet	Director	
a. Coordinate	supplies	(bells,	stopwatches,	printer)	for	each	gym,	etc.	
b. Script	–	Rick	can	share.	
c. Sanction	is	purchased.	
d. Gym	managers	will	run	session	meetings.	

	
	

Next	meeting	set	for	Tuesday,	March	9th,	2021	@	11:00am	CST.	
	
Linda	moves	to	adjourn	the	meeting.	Todd	seconds.	Unanimously	approved.		
	
Meeting	adjourned	at	11:54am.	


