Region 4 Committee Meeting
14 June 2018
[bookmark: _GoBack]Meeting called to order @ 6:42pm (Rick)

Present: Kathy, Todd, Rick, Audra, Randy, Linda, Whitney, Paige, Megan, Robin, Dave, (Ryan – Incoming MN Chair)


1. Review Minutes
a. Tabled until next meeting.

2. RACC Report
a. Financials
i. ~$50k+ in Account
ii. Need to review financials – deeper look at loss in 16-17
b. Website – Set up and ready to go
i. Sports Engine – Megan volunteered to get trained after the weekend
ii. Need a better calendar – with future dates, list of Region IV Invitationals, etc.
1. Each state chair needs to send their State’s meet schedule to Megan by July 1, 2018 so she can aggregate the data for Regional Website
a. Include as much data as possible – Levels, site, meet director contact info, # of judges

3. RJOCC Report
a. Level 6/7 Regionals – April 6-7, 2018
i. Bids from Twisters (IA), CSA Gymnastics (WI), Legacy Gymnastics (MN)
1. Linda moves to accept Twisters (IA) bid for Lv. 6/7 Regionals. Dave seconds. Unanimously approved.
ii. Paige moves that qualifying score for Level 7 Regionals be changed to a 34.00 (All-Around). Audra seconds. Unanimously approved.

b. Training Camps
i. North/South Camps – Oct. 12-14, 2018
1. North Camp Bid – North Shore (MN), South Camp Bid – Gold Medal (MO)
a. Paige moves to accept North/South Camp Bids. Todd Seconds. Unanimously approved.
ii. High Performance Camp/College Showcare – Nov. 9-11, 2018
1. Bids from Triad (IA), and Twisters (IA)
a. Kathy moves to accept the bid from Triad (IA). Audra seconds. Unanimously approved.
iii. Clinicians – Paige sent an email to coaches with Elite athletes requesting availability for Training Camps. Need other ideas for Clinicians – elite coaches, college coaches, club coaches, etc.
c. Lv. 8-10 Regional Championships Format
i. Need to consider re-formatting Level 8 Regionals. 2018 Regionals – Went overtime both days. Move to “old” format with State Teams at each age division? Eliminate Super Team and just have Level 8 Competition with team competition like Lv. 9/10? Move to modified capital cup format?
1. Paige moves to eliminate the Super 8 Team Session at Lv. 8-10 Regionals and instead utilize a point system in which each state is awarded points based on athletes’ performance in each individual session – format to be determined. Whitney seconds. Unanimously approved.
2. Megan moves to award a guaranteed spot at either the North or South training camp to each individual Level 8 Regional All-Around Champion. Audra seconds.
a. Discussion:
i. No alternates will be considered in the event that an All-Around Champion declines.
ii. In the event of a tie, both/all tying athletes will be guaranteed a spot.
b. Motion unanimously approved.
ii. Note that there may be changes to the traditional schedule – Level 8’s may begin competition on Saturday.

4. RTCC Report
a. Large contingent of judges at Regional Congress as National Brevet judges have to re-test.

5. RXCC Report
a. Nothing to report.

6. State Reports
a. Welcome to incoming State Chairs!
i. Ryan Rohloff (MN), Carol Balerud (NE) 
b. Thank you to outgoing Chairs!
i. Dave Garske (MN), Elizabeth Lilla (NE)

7.  Old Business
a. R4 R&P Update
i. Whitney moves that an on-site alternate, rated to judge Level 10 or higher, should be at Lv. 9-10 regionals, compensated $100/day and may used as an assistant to the technical director. Megan seconds. Unanimously approved. 
ii. Paige moves that maximum daily gate for all Region IV Regional Championship meets be set at $20/day. Linda seconds. Unanimously approved.
b. Old Business
i. Tabled until next meeting.

8. New Business
a. Volunteers for R4 Congress – check in, etc.

9. Paige moves to adjourn. Whitney seconds. Unanimously approved. Meeting adjourned at 9:34pm.

