Hastings Hockey Boosters
June 3rd, 2018
Monthly Meeting Agenda
Green Mill Champions Room \
at 7:00 p.m.

Roll Call: Jesse Viall, Tom Johnson, Adam Hoffman, Travis Steele, Brooks Savage, Steve Hagen, Kristi
Woodwick, Sean McCabe, Jaimie Schuster, Bernadette Schaffer, Randy Kruse, Terry Johnson, Josh
Colvin, RJ Schriefer, Jim Zgoda

Not in attendance:

Approval of Agenda Jesse made the motion, Travis seconded — motion passed
Approval of Minutes - Tabled for next meeting

Coordinator Reports

Referee — John Klimek nothing

Registrar — Shannon Callahan nothing

Technology — Randy Kruse nothing

Tournament Director —

Sponsorships —

District 8 — Adam Hoffman

Auto ice — most like it, will be going on, district reps voted in —all are back
Squirt issues with ref and coaches — will be doubling penalty time
Still having Bantam C

At Bantam B2 you can wave into B1 for State tournaments —

D8 website — everything is up and ready to go — no more stick stats
Rosemount did propose to get comments on squirt b2 level —

Will be working on ice schedules

Goalie — Steve De Bus interested — Jamie Stevens B Peewee coach could also be a liaison
Will be looking into going forward with this.... -

Secretary — Bernadette Schaffer

Recruitment- Josh Colvin school districts sending out letters
Looking into changing the night of bring a friend to skate night
Open house night —

No Rivertown Days booth

Wild Night —is full......

Officer Reports:

President — Terry Johnson-

Vice President — Adam Hoffman

Submitted ice request to Jeff —ice dump coming back?? Josh’s team has a game during River
Rumble, will need to figure that out for ice time — losing a few hours for the tournament
Tread Mill.... $18,000 — apparatus $4,000 for a total of $22,000 and then costs for training for
the coaches — board has decided we don’t have the budget

Treasurer — Jaimie Schuster (Approval of the Financial Statements)

June financials will be combined in with July

Director Reports:

Volunteers — Shannon Callahan
Need to look into fixing the DIBS system as there were many issues....
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Jaimie will help set this up to fix it next year
= Director of Hockey — RJ Schriefer
Coaches interviews — wanting to set things straight that he doesn’t have anything against
current coaches — he is new and wants to make sure that no one thinks he is against any current
coaches
= Operations —Jim Zgoda
Going to get together with Adam to get things started and up and running
Trying to find a solution to where we hold gear
= In-House Girls — Kristi Woodwick
See notes under old business....

= Travel Girls — Travis Steele nothing

=  Ter-Mites — Tom Johnson nothing

= Mighty/Super Mites — Jesse Viall nothing
= Squirts — Steve Hagen

= Peewees — Sean McCabe nothing
= Bantams/Jr. Gold/U16 — Brooks Savage nothing

Old Business: Steve Hagen (Squirts) and Jim Zgoda( Operations) and RJ Schriefer ( Director of Hockey)
are all voted in....

Squirts — Brad Stepan came to discuss the benefits of in house squirts....
Had a very lengthy discussion

Girls in house: 20 shared hours with 6U ( mite 1) and 8U ( mite 2) and others shared with boys then
some of 6 U and 8U would be solo

TJ made the motion to change the Girls program, RJ seconded — motion approved

New Business:

Doug Larimer’s Shooting Board (will present at top of the meeting)-

Created a knock out net has 3 or 4 games, with a possibility of adding more..— here to promote for us —
possible ideas for fundraising, skill development, etc

Similar products are out for 7 — tens of thousands..... he is willing to do for $3,000

Board Comment

Membership Comment

Adjournment - Travis made the motion, and Jessee seconded...9:42 pm but a special meeting will be
scheduled next Sunday

Next Meeting: July 8" 2018 (get this changed from July 1%)



