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December 7, 2021 – Board Meeting Minutes
Attendees:
Board Members: J. Tiemeyer, E. Metz, J. Asquith, C. Sample, G. Drach, D. Francis, , K. Lindemann, J. Francis
Not Attending: Board Member(s): J. McCaughey

Minutes:
 
1. Approved November 2, 2021 Board minutes.
2. Finances: 
· 6 players owe fees for 21/22 season
· 1 HS player will get refund due to injury (played through October)
· Kroger check received and being processed
· Charity Mania is current through week 11
3. Vendors for jerseys, gear, warm-ups
· Swords will be investigating new vendors
· Jamie M. to coordinate efforts
4. LTS and LTPH programs are going well.  
· No issues, going well (E. Metz)
· Next session opens 12/8/21
· Player roadmap: Re-visit pamphlet on hockey path (used 2 yrs ago)
· Jamie A. to share screen shot of hockey progression for new parents
· Jamie M. will coordinate information
5. Swords - CHA relationship
· CHA requested meeting with Swords – Board members invited
· Develop a plan for higher level mites for 2022/23 season
6. Projected 2022/23 Teams:
· U8 (Mites): 4-5 teams
· U10: 56 players (4 teams)
· U12: 73 players (5 teams)
· U14: 73 players (5 teams)
· U18/U16: 88 players (3-4 teams)
· Girls: U10 (Tournament), U12 (Tournament), U14 &U19 Full Time
7. Develop and communicate a Swords HS program for 2022 by end of January (G. Drach, C. Sample)
8. 2022/23 Coach Prospects
·  Send out an email to existing coaches and see who is interested in coaching (G. Drach)
9. Swords Calendar - Create 2022/2023 for review by January Board Meeting (J. Tiemeyer)
10. Covid - no change in policy
11. Children's Hospital Partnership – developing plan to work with Children’s Hospital. C. Sample, J. Asquith, G. Drach to meet and discuss next steps before next Board Meeting.
12. Try Hockey for Free - March 5, 2022
13. Spring Training (PODS) – Planning will be included in 2022/23 calendar 
14. Discipline Issues – no current or pending issues


image1.png




