West Central Baseball Association Board Meeting
Community Center Humboldt, SD
6:00pm, Sunday, March 2nd, 2025

Call to Order

Called to order at 6:00pm by Andy.
 
Roll Call: 
Andy Lueth- President				Tyler McCoy- Vice President 
Joe Hanisch- Treasurer				Heath Thomsen- Secretary 
Lance Koenig					Matt Cain
Tom Schartz 
 
Guests 
· Zach – Coach 12U Gold
 
Approval of Prior Meeting Minutes 
· Motioned by Tyler, Approved by Tyler.  All in favor.
 
Reports 
· President Report- Andy Lueth 
· Registration finished up.
· Transition League Rosters set 03/02/2025 and will be sent out 03/03/2025
· 8U to be drafted in the next week or 2
· Tee Ball to be towards the end of the month
· Treasurers Report- Joe Hanisch 
· Start of Month - $76,928.68
· End of Month - $100,871.89
· Net Registration for the year is $29,811.44
· Social Media Report – Andy Lueth
· Any Tournament Links that come out are being forwarded to WCBA Page
 
Public Comment 
· Zach - Wondering how practice times are scheduled.
· Earlier ages get earlier practice, older kids get later times.
· Try to set the practices up on the same nights as games.
· For in-season practice, reach out the WCBA to see when there is field availability

Old Business 
· State VFW Host Bids
· WCBA Received the 10U VFW State Tournament the weekend of July 18th
· Will need to put in a request to Hartford to use Fields
· 2024 there were 18 to 20 teams
· Will not know 2025 numbers until registration
· VFW asked if we wanted to keep hosting Allstar Game
· Concern with the amount of time and effort put into the event compared to the compensation.  The only gain is Gate and Concessions.
· Would have to check if we can even take gate.
· About 30 kids and 50 attendees last year.
· WCBA has to run the majority of it.
· Proposal to float idea to VFW for someone else to take it and if no one takes it then we will take it back.
· Fundraising/Sponsorships
· Will start reaching out this week to get team sponsors
· Mike from City asked if we still wanted the indoor facility and if not they have someone else.
· Yes, WCBA still wants it.
· Might be worth while to reach out to school district to see if they want to help with the indoor facility and create a good relationship.
· Will reach out to Mr. Knight to start discussion.
· Non-WCBA Field Usage
· No further updates
· Registration Updates
· Covered in Presidents Report
· Registration is closed except for Tee Ball.
· Email will come out this week needing sizes and numbers for all uniforms and hats and due by the end of the week.
· Backstop Pads
· They have been ordered, but no updates.  Will follow up.
· Code of Conduct Violation Updates
· Working on finalization and will have that ready for next meeting.
· MinnDak League
· No Updates on year end tournaments.
· Trying to get 8U Year End Tournament.
· Umpire Coordinator
· Tyler with schedule 16U Umpires
· Brian W was interested in umping but not scheduling.
· If anyone is interested for scheduling umpire, reach out to Tyler.
· Adam to post looking for an Umpire Coordinator and Umpires.
· Early Bird Tournament Updates
· Few registrations have come in.
· Not as many as we would hope, but will continue to post and reach out to other teams.
· No current deadline on form, should set deadline to April 15th
· Will send out reminder communication in a couple weeks.
 
New Business  
· Humboldt Fun Days
· Call from Fire Chief and they do pancake feed on Humboldt Fun Days and they do a Pancake Feed.
· Try to schedule their Fun Day around the Amateur Game
· Game gets scheduled around the beginning of April
· Try to schedule during the 10U VFW Tournament
· Approve to add the following additions to New Business
· Chad Herr to be reimbursed for 2 buckets of balls
· Order Baseballs for League
· Motioned by Matt, 2nd by Heath, all approved.
· Chad Herr to be reimbursed for 2 buckets of balls
· Motioned by Joe, 2nd by Tyler, all approved
· Order Baseballs for League
· Do we want to print WCBA Logo on Baseball.  Cost about $0.90 per ball last year.
· Andy will reach out to Dakota Sports to get quotes on Baseballs.

No need for Executive Session

Motion to Adjourn.  Motioned by Joe, 2nd by Andy.  All Approved.

Next Meeting 
April 6th, 2025 @ 6 PM, Humboldt Community Center  
