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UAHA Regular Meeting Minutes
Date: May 6th, 2024
Location: Maverik Center Ice Arena Conference Room

Regular Session: 7:00pm
1. Roll Call: 
	Present: 
In the room: Ryan Bonham (President), Chuck Dorval (Vice President), Ryan Chaffin (Secretary), Tanner Ingalls (VP Adult/Women/Disability), Dana Combs (VP High School), Geoff Fisher (Incoming President), Randy Abbey (Jr Grizz), Erin Dreksel (Jr Grizz), and Tyler Mugford (Park City)
Via Zoom: Tim Odell (VP Travel), Courtney Miller (VP Girls), Don McFarland (Incoming Secretary), Kristi Davis (Ogden), Reid Jacobsen (Goalie Development Coordinator), Jeff Kite (Jr Grizz), Kathleen Smith (Rocky Mountain District), Frank Monestere (Lady Grizz), and Jacob Hickman (incoming VP Youth). 
2. Approval of March Meeting Minutes (Addendum A): Motioned by Chuck. Second by Tanner. Approved unanimously.
3. Newly Elected Board Members: Geoff Fisher (President), Jacob Hickman (VP Youth), Cody Madsen (VP Adult), Don McFarland (Secretary), Anna Erickson (High School)
4. Bylaw Amendment – One Administrative Position per Person (Addendum B): Ryan B. provided context behind this. For example, he technically held two voting positions when he was elected as President. He resigned from VP of Adult to only hold one board position. Article 6, Section 2 lists who the makes up the Board of Directors. Ryan B. proposed adding language so that any member of the Board of Directors could not hold another administrative position in UAHA. Geoff asked if there is any reason not to make this change? One point we heard last month was about having enough volunteers to fill positions. Tanner shared that we’ve grown a ton as a state with hockey, and with the NHL coming we will continue to grow, so the concerns of the past aren’t necessarily as valid today as they were when the bylaws on this were written. Tanner puts his name forward to be one of the three members (Article 13, Section1), which makes two with Ryan B. Chuck pointed out that three board members need to propose it 30 days prior. He adds his name as the third member. Ryan B., Tanner and Chuck are the three proposing members for this to be voted on next meeting. Chuck pointed out that there is not something to state what happens if we pass this and someone is in conflict. Ryan B. noted that it will be discussed. Ryan B. noted to Geoff to include this next month.
5. Disciplinary Committee: Ryan B. shared that the Disciplinary Committee is to be decided upon by the Board of Directors. He shared that he has never known who the Disciplinary Committee members are throughout his time as President. Article 9, Section 2, Subsection A was referenced. Ryan B. proposes that we disband the existing committee and the “new” board pick a new Disciplinary Committee next month. Tim asked if there is any other guidance in terms of assembling a new committee, in terms of candidates. Tanner shared that the bylaws state that the committee members are voted on by a majority of the board. Chuck noted that in many states the Disciplinary Committee is made up by sitting board members. Tanner shared that it is concerning if we as a board are disciplining people based on a committee that we don’t even know who they are. It was clarified that the VP of Discipline is the chair of the Disciplinary Committee. Currently the committee is somewhat anonymous to the state, as they are set up to be independent from any organizations. Kathleen requested to record the meeting. Ryan B. stated that Kathleen had told us in a previous meeting to not record meetings and asked that it be noted. Geoff asked if there had been situations where the Board had overturned Disciplinary Committee decisions. Ryan B. suggested that this Executive Committee may not have even been aware of the issues with this committee and Chuck said that was fair. Chuck pointed out that it is not personal against the existing committee. Chuck motions that the Board renew its regular review of Disciplinary Committee actions and reminds the committee to submit reports to the board, and entertain replacing some members of the committee, and suggests including revolving board members on the committee. Chuck provided context that in recent months some board members have been involved in the committee and have not had any context or knowledge of how it works, so it would be good for board members to experience it. Tanner shared that the issues we have are somewhat of a black box because we don’t get transparent information. Chuck shared that Robyn is supposed to be sharing this information to us. Chuck shared that we should be having a regular presentation during Executive Committee. Ryan B. submitted that the Executive Board is at a loss when making decisions because they do not have enough information. Ryan C. shared that in recent months discussions have come up and it’s shared that an organization received disciplinary action and most board members don’t even have knowledge of the disciplinary action. Tim feels it is a large motion and there needs to be a discussion about approving the Discipline Committee members, and a process developed. Tanner shared that if you look at the committees outlined in the bylaws, other committees allow for change, whereas the Disciplinary Committee does not, as defined in our bylaws. There is no real change or oversight until the Board makes a decision. Chuck suggested that this deserves focused thought to get this done well. Tanner second Chuck’s motion. Approved unanimously.
6. Robyn as VP of Discipline and Registrar: Ryan B. shared that he has had his conflicts with Robyn, so he is trying to share this information objectively. The Registrar is the only person in the State that can see all the players, coaches and registered individuals. As a state, we then have the same person enforcing rules via the discipline role. There is great conflict when these two roles are combined. Ryan B. shared that we had an issue that was appropriately being addressed by a VP on the board but was then interfered with. This is one example of Board positions being harmed by these conflicting roles. Ryan B. shared that this cannot be addressed in this meeting, but he wants the incoming board to know what the situation is. Chuck shared that Robyn does an amazing job as both Registrar and VP of Discipline, as they both require a lot of work. He agrees it would be better for the Board if it was not allowed. This is not personal, and Chuck would suggest an exception for Robyn to finish out her term as VP of Discipline.
7. Growth Coordinator Vacancy: Shannon Bennet resigned, creating this vacancy. We received two applications. Steve Picano and Mike Simmons. Ryan B. turned the time over to Steve to share his thoughts. Steve shared a little about his experience running development camps and helping local youth hockey organizations with their tryouts and camps. He has served on the board in the past (as VP of Discipline) and recused himself when he had a conflict. He tries to be as honorable as possible and feels this role fits with what he already does. Ryan B. asked Tyler if he had any interest in this role, given previous comments. He said he did not. Ryan B. then read Mike Simmons letter he submitted in regard to this role. Ryan B. shared that this is filling a vacancy for one year. Chuck shared that he feels in a role of growth and development, you want someone that has experience with helping as many of the local organizations as they can. Ryan B. asked if it is a conflict that he works with SL County youth that are not currently under USA Hockey. Steve shared that there are discussions at SL County to move towards USA Hockey, and because of his involvement, they turn to him for information. He recently created a parent’s guide to hockey for youth in their program to help educate parents on hockey, including USA Hockey. Tim motioned to nominate Steve Picano for the VP of Growth position. Second by Tanner. Approved unanimously. 
8. NHL Team / Changes Coming to Utah Youth Hockey: Ryan B. shared that people involved with the NHL franchise have kids that are at younger ages (pre Tier, 10U and 12U) and are used to playing at AAA levels. They are trying to identify where their kids should play in Utah. Randy shared that in other states they have statewide tournament teams that play together. Randy likes the idea of younger kids having the opportunity to play at a higher level to see how serious they are about it. The question is who can operate it? He proposed looking to the Renegades to run this, which would require a change to allow the Renegades to operate a 10U and 12U tournament team, since they are only allowed to operate Tier 1 teams now. Randy had communicated with Lee Smith, and he is in favor of doing something like this. Ryan C. shared that we had a 10U Utah team representing multiple organizations play in a 12U A tournament this past weekend and loved getting the exposure to a higher level of play. Erin shared that we can’t let this impact our travel teams to the extent that they can’t play certain weekends because they are missing too many players for this tournament team. There are many details to figure out. Chuck would not be in favor of this unless there’s an option for the other kids at those age levels that don’t make the team. 
9. Section Reports: 
a. High School VP, Dana Combs: High School hockey summer league has started. Tom Roth is the new president of High School hockey for Utah. 
b. Girls VP, Courtney Miller: Not present.
c. Adult/Disabled VP- Tanner Ingalls: There is a group in Park City looking to start a sled hockey group within the Park City organization. With an NHL team coming, there could be an increased demand for adult hockey. He’s been in talks with Provo about bringing their program back to USA Hockey. There is new management in Provo. 
d. Youth VP (House/Rec) Foster Watabe: Not present.
e. Travel VP (Tier), Tim Odell: Thanked departing board members for their service. Welcomed Geoff and the other incoming board members. Tryouts for Tier 2 and Travel are in full swing. May 17th kicks off the district camps for youth and girls. 
f. CIC/ADM, Michael Strahan: Not present.
g. Goaltending Development Coordinator, Reid Jacobsen: Receiving inquiries from families if the State would be willing to put together a goalie grant/scholarship fund together. Will bring this up again in July for the budget meeting.
h. Safesport, Wendy Radke: Not present.
i. Safety Director, Alex Valez: Not present. Shared via email that he has not received any injury reports in the past month.
j. Growth Coordinator, Steve Picano: Not present.
k. Web Master, Brian Murray: Not present.
l. Registrar, Robyn Eyre Long: Not present.
m. Discipline, Robyn Eyre Long: Not present.
n. Treasurer, Adam Bailey: Not present.
o. Secretary, Ryan Chaffin: Thanked everyone for the opportunity and wished the board the best of luck.
p. Exec, VP, Chuck Dorval: Thanked outgoing board members for their help. Looks forward to working with the new board.
q. Past President, Derrick Radke: Not present.
r. President, Ryan Bonham: Thanked everyone. He’s working on transitioning everything to Geoff Fisher. 
10. Next Meeting, June 3rd 
11. Adjourn Meeting
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