Blaine Youth Football

November 11t 2018

BBC Football Shed, 7:00pm until 9:30pm

Board Members Present

John Daniels, Bill Shaughnessy, Jennifer Kinney, Jody Lindquist, Eric Hargrove, Ken Downey, Darrell
Colman, Scott Holtzleicer

Advisory Members Present

Community Members Present

Brandon Winseck

Field set up and take down

Continue for next season. Losing 1 kid. Others should come back. Recruit 1 more.

Equipment Return

Still missing 1 team’s equipment.

Deals from Riddell and Football America for shoulder pads. WAIT. Go thru stock to decide how many we need.
Helmets — inspect and recertify. Put on Feb Agenda to address in March/Apr. Use Barcode?

Add extra straps to coaches kits (add to later agenda)

Order more girdles in Feb?

End of Year Survey

BYF Team volunteer/charitable events — do we want to get more involved or leave to individual teams. Perhaps make
suggestions to coaches.

15 parents that want to be called. Bill and Ken to split up the call backs.
Changes to registration to help it run smoother. Give Reg. person more decision making ability.
4 equipment dates for shorter time frames?

December - Jen and Jody will go over tentative dates for 2019.



May need more members or find a way to get more volunteers to keep up with the work that needs to be done.
Try to email vs. phone calls when decisions need to be made.

Next year add question to the survey about photography. Add to future agenda.

Try to get more HS Volunteers. Work with HS teachers.

Board Member Applications

Eric will stay for another year. Darrell will help but will give up equipment room and coaches certification. Application
for Board members posted.

Trophies

Same next year? Bill will discuss at North Metro Meeting.

Extra Games?

Darrell liked the post season tournament.

Pictures

2 companies presented. Liked quality of Sportsline the best but didn’t have the best % back to us. Jody will try to
negotiate a better deal.

Sponsorship

Nothing new

Fundraising

e Bowlero - table to Jan. Decide if we will do again in 2019.

e Sunglass, sell at baseball uniform fitting? Jen spoke with Luke. Combined with SLP so don’t want to
offer there. Will offer to their Blaine players. Maybe give away at Golf Tournament.

e Ninja Warrior — 30% back, 1 day, one week, or 1 month. — Agreed to go forward with fundraiser in
December.

e Jody mentioned Love your Melon — table to later meeting

Field Improvements

e Bleachers at BBC -no update
e Net behind field goal at bbc, pads on posts — no update

Open Topics
e HS Scholarship — Need to find application and get it to Coach Geisler.



e Should we give McKinley Elementary a donation for their playground? YES — decided to alot $1K-
$1500 per year (as funds allow) to give back to the community. Eric Motioned to give $1K to McKinley
& Nordic Ski Team. Darrell 2", All in Favor.

e NMYFL meeting 11/12 — go back to mini playoff for top 4 teams? If not, maybe start practices
earlier. Trophies.

Next Board Meeting

e Dec 92018
e BBC Meeting Room



