[image: ]Date: 2/21/2019

Time Start: 4:00
Time Meeting Ends: 5:00
Next Meeting Date 5/19/2019
Time: 4:00
Place: ReMax Realtors


Agenda:
1. Roll Call: Chris Sterling, Duane Prewitt Sr., Chris Buckhalter, Booby Evans.
1. Missing Members: Katie Walley, Wendy Barron, Clark Dudley, Sara Salas.
2. [bookmark: _GoBack]Approve Previous Board Minutes Summary and Actions Items.(Board must approve) Minutes approved by Board.
3. Treasurer: Michael Slay- Financial Report- 10mins
4. Fundraiser: 10mins
None to report.
5. Cheer President: Sarah Salsa- 10mins
Not Present.
6. Coaches Liaison: Buck- 10mins
7. Equipment/Website Liaison: Duane- 10mins
8. President: Chris Sterling- 15mins
9. Secretary: Katie- 10mins
Not Present
10. Adjournment: 5:00 (All)

Meeting Minutes notes:
1. Michael Slay presented the Year End OGYFL Financial report. It will be attached to the Minutes and uploaded to OGYFL Website by Duane Prewitt Sr. Michael has stepped down from years of service as OGYFL’s Treasurer and as Vice President.
2. Buck has Aged Out with his son and is stepping down from coaching but will remain as a Board Member. He also gave us his availability for the Coaches Clinic in July which are 7/13 and Possible 8th, 15th and 22nd. 
3. Duane stated that we will be opening up Early Registration from 4/1 to 6/1 at reduce cost of $75 and Regular price of $85 after 6/. We will do Face to Face for Birth Certificates, Registration, Pictures, Weights and signing of the Participation Form Aug 5th, 7th, 9th and 12th-16th 6-7pm location TBA.
4. Chris Sterling announced the newly filled Board positions that was voted on by OGYFL. Vice President: Duane Prewitt Sr., Treasurer: Kendrick Parkman. He also announced outcome of Mark Gatwood: Midget Black Head Coach’s Removal. The vote was 5-0 due to 2yrs of the same issues the he didn’t resolve. He was unable to control his coaching staff, not able to build players up after he breaks them down verbally, his uncontrollable temper and the parents stating leaving the program due to most of these issues. He also stated that we need to fill Head Coaching Positions at TinaMites, Midget Black, Pee Wee Gold and Black. He will be announcing any new Head Coaches at May’s OG Board Meeting.
5. Duane announced that he and Kim Dudley will be meeting in May to kickoff the Sponsorship drive for the League. He stated that Kim said all the Sponsors were ecstatic about OGYFL presenting them with plaques as token of our appreciation.





Next Agenda Items:
1. Announce any new Head Coaches.
2. Set Tryout Date for New Players Tentative July 13th at Temple.
3. Come with proper wording to Parents on what it means by competitive play how it pertains to their child’s playing time.
4. Confirm Face to Face dates and location.
5. Getting more businesses to donate Raffle items.
6. Need to get better organized for this year’s raffle.
7. Need have better flow during our Face to Face Registrations.
8. See if Temple will allow us to have this year’s Parent meeting or we go back to First Presbyterian Church who we are grateful for allowing us to use last season.
9. Equipment Status.


Action Items: 

1. Announce New Head Coaches (Sterling).
2. Set Next OGYFL Board Meeting for May. (Duane).
3. Set Tryout Date for New Players Tentative July 13th at Temple (All).
4. Add to Bylaws from votes: Handicap Parking Policy, Water Bottles at each Coaching Station (Duane).
5. Get AED Donated to OGYFL (Bobby/Duane).
6. Meet with Kendrick Parkman to discuss his role and duties (Sterling, Katie, Duane).
7. Need have better flow during our Face to Face Registrations. (Katie).
8. Set Dates for Evaluations, Draft, First Day of Practice and Parent Meeting (All).
9. Vote on  going to New Uniforms with a Design and Pants (All).
10. Equipment inventory (Duane).

OGYFL 2018 Expense Report.
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May 30, 2018

OGYF
Financial statement
5/01/17- Balance $ 4,390.00
DEPOSITS
226 players $18,870.00
Lamar County $ 1,000.00
Lamar County- Phillip Carlisle (lights) $ 4,000.00
Income of 27 home games $13,828.00
TOTAL $42,088.00
EXPENSES
Insurance $ 2,950.00
Facility Fees $ 1,750.00
Jerseys $10,875.00
Equipment for players
Balls, blocking dummies, medical kit $ 1,725.00
Meals for draft and coaches $  650.00
Lights and fuel $ 9,340.00
Storage facility (Outback) $  588.00
League Dues $  450.00

Game Day Expenses
(27 Games) Refs, Security, gate, chains

Average $240 per game $  6,500.00
Championship Jackets $ 3,380.00
Website set up $  500.00
TOTAL $ 38,708.00
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BALANCE $ 3,380.00
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OGYF
Financial statement
5/30/18- Balance $ 3,380
DEPOSITS
July $ 1867
August $ 11,347
September $ 9,269
October $ 7419
November S = 7397
TOTAL $ 40,679
WITHDRAWLS
July $ 568
August $ 3,666
September $ 14,850
October ST 7,282
November 5 S5
Outstanding check (Blue Line Rental) $ 2,216
TOTAL b 1331785

_

** Blue Line Rental- lights  $8,118

**Jerseys $8,318
**Sadler Ins $2,165
**Middle School Rent $1,950
**Jamboree split cost $2,668
**Helmet Decals $ 523
**MYFA dues $ 400
** AMYFA dues $ 240

**Sports engine web(monthly$ 60
**Storage facility (monthly) $ 70




