@@YDUTH ASSOCGCIATION

OCTOBER BOARD MEETING
October 1, 2025

OLD & NEW BUSINESS
e (Pending) FB-C Meeting to discuss possibility of Hawks division
e (Scheduled) Elections will be held on Wednesday, Nov 5th
BOARD VOTE REQUIRED
e (Approved) Appeal - reduce 2-week suspension to 1-week
e (Pending) NEW Board Position - Director of Select Baseball (1-year term)
e (Pending) CHANGE - Director of Baseball to Director of Rec Baseball
e (Approved) Select Baseball Commissioner to receive Level 3 key
e (Approved) NEW Board Position - Past President (add to bylaws)
o Open to previous Board President (annual background check required)
o Retains financial/key access (at discretion of current board)
o No term, but position should be accepted by the meeting after elections (Dec)
TREASURER - Richard Stutheit
e Preparing for Spring Baseball & Softball registration to open Dec 1st
e Past due accounts & outstanding amounts per sport:
o Cheer -5 accts / $879.16
o Football -9 accts / $1,806.78
o Fall Baseball - 98 accts / $622.50
o Softball - 3 accts 7 $250
SPECIAL EVENTS - Emily Standifer
e ICEE Machines - Co2 $50/mo + $0.35/1b w/ free install
1/17 FB-C Banquet - book the FAAC & get banquet budget from FB-C
10/25 NRH Fall Fest 5-8p - setup 3:30 (BkB, BB, SB to volunteer)
12/4 NRH Tree Lighting 6-8:30p - need to order more prizes for booth
e Fan Store - $300 profit for FB-C & need teams for basketball designs

VICE-PRESIDENT - Lisa Willis

e City of NRH - illegal dumping & illegal parking

e Working on insurance injury claim from Battle of 820

e Revised FB-C Code of Conduct (pending final review/approval)

BASEBALL - Andrew Rivera

e Teams lose practice spot for no volunteers at assigned concession duty
e CT Office - city replaced lights & added door handle, need to repair leak
SOFTBALL - Andrew Rivera (interim)

e Planning to co-host a tournament w/ Colleyuville, but at RYA fields

e Need to revisit the setup of field rental for practices with the city

BASKETBALL - Tremaine McGill

ATTENDEES
VISITOR(S):
Appeal (FB)................ Alisha Byrd
BOARD MEMBERS PRESENT:
President................... Mike Cowan
Vice-President.......... Lisa Willis
Treasurer........cccce...... Richard Stutheit
Special Events .......... Absent
Cheer Director........... Missy Schulz
Football Director........ Eric Gomez
Baseball Director....... Andrew Rivera
Basketball Director.... Tremaine McGill
Softball Director........ Andrew
(interim)

SCHEDULE
Oct 5th Elite Competition
Oct 10th FB-C RYA Night
Oct 18th FB-C Hoco #1
Oct 22nd BkB Coach Meeting
Oct 25th FB-C Hoco #2
Nou 5th RYA Elections
Nov 9th Cheer Show-off
Novu 18th BkB Players Look #1
Nov 18th BkB Draft #1
Nou 20th BkB Players Look #2
Nov 20th BkB Draft #2
Dec st BkB Practices Begin
Dec 4th NRH Tree Lighting
Jan "10th BkB Games Begin
Mar 7th BkB Championship

BALANCES as of 9/28/25

Large Acct #5147 $97,776.50
Small Acct #5261 $26,337.40
Safe/Petty Cash  $2,000

PENDING EXPENSES

Budget Item Qty
Board Custom Tablecloth 2

Board Business Cards 8
FB-C Barricades 10
Cheer Trophies/Rings 128
Board Flyers 2507

e Contract w/ The Link to be signed & invoice to be paid (gate fee percentage will not be paid to Link)

e Working on setting up BISD contracts with Cindy

e Setup Coaching Application on website

e Adding 13u age division

e Uniform samples ordered from Kaizen Sports, pending arrival

FOOTBALL - Eric Gomez

e NWTYFA Superbowl hosted by Saginaw at Knights Stadium/Eagle Mountain HS

CHEERLEADING - Missy Schulz

e 11/9 Cheer Show Off at RHS gym
o Kroger donating flowers for football to give cheerleaders after performance

o Need to order trophies and/or rings ASAP (need cheer balance to establish budget)

e 12/4 NRH Tree Lighting- 2 cheer/chants & quick dance (open to all cheerleaders)

OPEN REGISTRATIONS
BASKETBALL $200 7/1-8/4
Uniforms will not be released until

registration has been paid in full

PENDING DOCUMENTS
FB-C Code of Conduct
Basketball Rules
Softball Draft Rules
Code of Conduct
Parent Code of Ethics
Board Member Code of Ethics
Bylaw XlI-Violations of Policy




