g7 2026 - AVQBC Meeting Minutes

Date:
February 16, 2026

Present: Brian Schlichting, Ryan Basballe, Denise Thornburgh, Anne McClimon,
Lindsey Weinzierl, Patti Otto, Jeremy Thornburgh, Heather Sophie, Christina
LeRoy, Matt Hentges, John Bronson, Brian Gibson, Charlotte Cameron, Mike
Vego, Marcus Jensen, Chad Clendening

Not present: Grace Ahmenn, Stephanie Britt, Jeremy Jackson

Meeting is called to order by Brian Schlichting at 6:03

Meeting with AVHS
staff

Met with Drew Mons and Cory Hanson about transparency of the booster club
board and some best practices that the board will try to implement such as how we
will pay coaches going forward. Continue to put everything on the website for
parents to see.

Polar Plunge
February 28th

Per Coach Hentges about 29 players signed up. Now we need players to start
fundraising.

Golf Tournament

Brian Schlichting will go back to the golf course to look for a July date. Coach
Hentges does not want it to be on a day there is football practice.

Eisele’s and Patti Otto is working with Eisele’s and Heggies Pizza for fundraisers. Heggies will

Heggies be a $5 -$5.20 profit per pizza looking at June 1st for turn in June 15 for a pick up
date.

Eagle Cards Discuss doing it with the Cheer group and Flag Football.

Coaches comments
Matt Hentges

Parent Meeting- Still working on a Spring parent meeting date.

Budget - request for stipend and staff comes for freshman coaches, summer staff,
film staff, equipment essentials, will not need a lot of helmets this year, will need a
new set of white jerseys and replace some brown jerseys. The coach's goal is to
stay under budget.

Budget
Ryan Basballe

Based on the budget Ryan brought to the meeting we are looking at another
fundraiser, increase an equipment fee or have to revisit the coaches budget.

Anne McClimon moves to change equipment fee $150 for Freshman, $200 for the
10th -12th grades. Marcus Jensen second the motion. All voted yay.

Next meeting to figure out which fundraising will get your equipment fee waived.
Coach Hengtes was able to review his budget and was able to cut a couple things.
We discussed how we are trying to be very conservative on the budget and were
able to adjust the budget down to about a $1000 deficit. Ryan Basballe will update
the numbers discussed on the budget and send it out for a vote.
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Elections for Concessions- Cheryl White and Charlotte Cameron volunteer to take over
Executive Roles, concessions.

Concessions and President - Anne McClimon was an unopposed candidate. Jeremy Thornburgh
Communications moved to elect Anne McClimon for president, Ryan Basballe second the motion.

Everyone voted yay.

Vice President- Jeremy Jackson has stepped down from this position.

Still looking for Treasury and Secretary replacement.

Grade coordinators: Class of 2027-Jeremy Thornburgh, Class of 2028- Ryan
Basballe or Brian Gibson, Class of 2029-need to fill, Class of 2030- defer to spring

meeting.
Next Meeting March 16th at AVHS 6-8 Buffalo Wild Wings.
Meeting Ended Brian moved to adjourn the meeting. Jeremy Thornburgh second the motion. The

meeting ended at 7:43.
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Date:
January 26, 2026

Present: Brian Schlichting, Jeremy Jackson, Ryan Basballe, Denise Thornburgh,
Anne McClimon, Lindsey Weinzierl, Patti Otto, Jeremy Thornburgh, Heather
Sophie, Christina LeRoy, Pierre Cowan, Matt Hentges, Charlotte Cameron

Not present: Grace Ahmenn, KiKi Neal. Stephanie Britt, Grace Ahmenn, Marcus
Jensen

Meeting is called to order by Brian Schlichting at 6:10

President
Comments
Brian Schlichting

Introducing the Head Coach, Matt Hentges. Coach Hentges vision is to build up the
football culture by building skills, making the player better in a positive way and
make it student and player driven. Coach Hentges will be working on a mock
schedule, plans to send out a monthly newsletter to parents on Parent Square.
This will be the only form of communication to parents.There will be a player
meeting soon. Coach Hentges is currently trying to meet with every football player
in the school. Coach Hentges is looking to have a strong and positive partnership
with the booster club by being organized, communicating and making sure the
things we do are student and player driven.

Budget Update

Looking to purchase Away jerseys which will be our big budget item. Ryan
Baseballe will be finishing up the final budget numbers for approval from the
booster club.

Gambling

Brian Schlichting is inquiring at; JL Beers, Jensen’s Breakfast Club for new
locations.

Fundraisers/Commit
tees/Roles

Polar Plunge- (Denise Thornburgh) Saturday, Feb 28th

Heggies- (looking for a point person) sell May pick up in June 1st
Eisle’s Flowers- (Patti Otto) May

Eagle Cards - (looking for a point person)

Golf Tournament- (Brian Schlichting)

Uniforms/Equipment

Away Jerseys. Brian, Matt and maybe Ryan will go through helmets to see what
we need.

Concessions

Lindsey will send Brian a job description for Concession.

Monthly
Emails/Players

Coaches will use Parent Square for communication to parents and family. No other
communication service will be used to communicate with players.
Emails will go to parents from the booster club.

New Booster Club
Roles

All the board members will give a description of our roles to Jeremy Jackson to
send an email to the high school football community.

President, Vice President, Secretary, Treasurer, Concession,
Social/Communication, 2028 grade coordinator, positions.
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Next Meeting February 16, 2026 6:00 pm at Buffalo Wild Wings

Meeting Adjourn Jeremy Thornburgh moved to adjourn the meeting, Ryan Baseballe second the
motion. The meeting was adjourned at 7:42.




