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January 22, 2024
In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	

	V.P – Jennifer Ouellette
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer – Alexandra Lord
	X
	Assistant Football- Phil Ouellette
	

	Secretary – Alyssa Pockell
	
	Communications – Mara Walker
	

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising Coordinator – Laura Daly
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X

	Registrar - Alexandra Lord
	X
	
	


Meeting Called to Order by David Simonelli – notes recorded by Laura Daly

President and Vice President’s Report
· Team Party Update
· February 3, 2024
· 11am – 8U
· 1pm – 9U
· February 10, 2024
· 11am – 11U
· 5pm – 10U
· Cheer parties TBD
· Updated Communications and Bylaws
· Mara to follow up
· Alyssa to provide Board will all minutes for archive
· Discussion on nationals bylaws
· Keep as is for now
· Follow up after determination of whether to switch to JHL
· Board voted Alexandra Lord as Treasurer 
· She will stay on as Cheer Registrar as well
· Football Register position to be opened to public
· Board will fill-in in the event that the position wont be filled
· In the event we move to JHL Alex will retain registrar role for AYF/AYC 
· Board will open JHL Registrar position
· 

· Board Attendance
· Jenn to create a signup genius for games and practices with mandatory minimum participation
· Per bylaws board members must attend both monthly meetings
· Board members can’t be both team mom and board member
· Jenn will send out survey to all members after team parties for season feedback
· Volunteer Hours
· Can we use a live google doc
· Make hours/volunteers known to all board members
· If personal funds are used ensure to keep your receipts
· No reimbursement will be distributed without receipt per bylaws
· Two new proposed positions for 2025 season (voting in November)
· Football facilities coordinator
· Cheer Facilities coordinator
· Board Apparel 
· Merchandise budget = $60
· Voted and approved by board
· Valerie will follow up with options/designs
· Committees
· Will build for both Football and Cheer
· Football coaching interview committee comprised of
· Craig 
· Phil
· Coach from Wolverines 
· Per bylaws football and cheer coordinator will build the interview committees
· Team Parent
· Shed to only have access by
· Craig
· Phil
· Dave
· Crystal
· Valerie (just one)
· Tagging
· Mandatory Fundraising
· Minimum 2 hours
· No buyout option
· Required to help offset overhead cost
· Marion Garish Donation Check
· Motion to donate the same amount as last year ($250)
· Voted and approved
· Registrar
· Side tabled
Cheer Coordinator’s Report
· Waiting on 5 (old) uniforms
· Exploring East Derry Church and Londonderry YMCA
· Waiting on final cost
Football Coordinator’s Report
· All helmets are out on recon
· Craig to do inventory on what items are needed

Fundraising Update
· Jenn to work on Venmo
· Will keep Paypal
· Squares:
· Sold around 10
· 50/50 at each game
· Table near merch
· Cumulative pool
· Reaching out to Derry After Dark committee for possible partnership
· Scratch ticket raffle baskets
· Require each player to donate at least one of a minimum of $5 value
· Season Opener Party/Dance
· Charge admission
· Sell Merchandise
· 60/40
Merchandise Update
· Trying to sell remaining items
· Sports Zone
· Parties
· Discussion on handling venmo transactions better
· Pre-order items instead of buying upfront
· Laura to look into inventory app
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