MEETING MINUTES - Upper Loudoun Youth Football

The monthly meeting of Upper Loudoun Youth Football was held at the Purcellville Train Station
in Purcellville, Virginia on the 2nd Day of July 2018.

The following officers, members and guests were present:

Mike Kabban Kevin Keane Jacqueline Knupp
Dan Jeffers Brent Christie Pat Owens

Greg Jay Scott Warner Patrick Payne
Neil Powell Robert Sellers Mike Petruso

Jeramy Arnold

Jerry Dabkowski

Mike Colwell

Heather Morga

Mike Morga

Jared Melvin

Leia Olson

The meeting was brought to order by Kevin Keane @ 7:05PM

LYFA Report
« No Report

Treasurer’s Report
Balances:

Operating: $252,750.62 (ytd P&L on file)
Bldg: $503,802.02
Scholarship: $42,968.22

- $4,000 was transferred to Operating account for Scholarship allocations (see Scholarship
note below).

Fundraising
Jamboree Sponsors coming in.

50th Jamboree will have Food Trucks, Spirit Wear, Moon bounces.
ULYFL Reception also in the works for our 50th Anniversary.
Dicks Sporting Goods Day sponsor ULYFL July 28th.

Cheerleading

« Need the uniforms out of the Press Box; needs help moving the inventory. Will reach out to
schedule the move.

« Uniform Fitting Day is July 28th.

« July 4 parade is confirmed.



Equipment
« No Report

Field Coordinator

+ One final tryout at Valley in the Main Stadium is confirmed.

« MK Wants to use the practice field.

+ Cheer will use the Gym at Valley on October 28th. Confirmed.

« Need to get our Field Allocation confirmed for the leagues practice schedule at Franklin Park.
We should have our Field Allocation letter by the last day of July.

« Positive status on all Field Allocation items.

« August 18th Jamboree at Franklin Park is confirmed.

Concession
» No Report

Player Agent
« No Report

Press Box

« Prepared to solicit volunteers for the league to run the press box. Seeking specific names
that have volunteered to support us in the past.

- KK Advises that we need to ensure we have access and understands the proper mechanics
for utilizing the space, as well as press box etiquette as required by the local schools.

D League
« Flag numbers are low. This is not ULYFL specific, it seems all leagues in the County are also

experiencing low registration.
« Seeking signage as a way to ensure we have awareness in the community. Will check with
the Orender’s for any remaining signage. League will pay to create new signage for our
instructional leagues.
Meeting with other county leagues to evaluate possibility to play other teams within LYFA
3 Coaches for Flag and 3 confirmed for D League.
51 registrants for D League; 26 registrants for Flag.
Considering pushing some D League athletes to C League depending on final registrations.

Public Relations
« No Report

Volunteer Coordinator
« No Report

Scheduling Coordinator
» No Report

Scholarship Chairman

« 2018 Scholarship Recipients: Hannah Allison, Blair Putman, John Delmonte, Zach Petruso
+ Kevin requested we Create a Plaque for prior recipients

« Push the awardees out on Facebook.




OLD / NEW BUSINESS

MK Vice President:

- $2500 of $5000 approved budget for jamboree has been committed.

« Will be acquiring misting machines to be used during jamboree and during the season.

« Cheer Sports will be sending samples to each team for spirit wear orders. The Website will
be open for orders on July 23rd.

« Registrants that need financial aide to register are always accommodated.

« Seeking coaches support to encourage registration.

« Heads Up Training: Loudoun Valley is the host for the Joint Heads up training.

« Assessments are July 16th.

The next meeting of Upper Loudoun Youth Football will be at . Location: Purcellville Train
Station.

There being no further business the meeting was adjourned at 7:43pm.



