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	FRIENDS OF BROOKINGS BASEBALL
Board of Directors – Agenda (DRAFT)
Monday, July 18 | 5:30 p.m.
Cubby’s   



1) Call to Order:  
a) Meeting call to order
b) FOB Board and members present:
Mike Lockrem, Sarah Keizer, Karla Hunter, Michele Cofell, Jon Meendering, Bob Hurd, Sarah Schulte, Carter Roach, Matt Hanson, Ryan Bauer, Tom Richter, Ambuer Jaacks, Kelly Conrad, Graig Reicks.

c) Additions to the agenda

2) Secretary’s Report:  Sarah Keizer approved of June Meeting Minutes. Bob Hurd seconded.  

3) Treasurer’s Report:

a. As of July 18, registrations were at $82,275, with $4,139.77 still outstanding in payment plans.  Current cash on hand is $108,140.83.

b. Buffalo Wild Wings Tournament had a $48,460 gross
a. Gate and Concessions (Southbrook, 3 days) – TBD
b. Gate (Four Fields) - TBD
c. Tournament Entries (69 Teams @ U9, U10, U11, U12, U16) - $14,980
a. U9-U12 - $250 entry fee
b. U16 - $310 entry fee
d. U10-U12 Umpires: $12,155 (93 games)
e. U9 Umpires: $2,000 (approx.) (30 games) 
f. U16 Umpires (estimate): $3,260 (20 games)
g. Concessions/Gate Workers: $805

4) Registration/Operations
a. Registration paperwork update
b. A motion was made by Bob Hurd to hold tryouts for the 2023 season during the first week of August.  This would apply for 13u and higher.  Michele Cofell seconded.  The motion carried.  

5) New Business: 
a. American Legion July 4 parade recap
b. Bob Shelden scoreboard damage – Another panel fell off.
c. Live Barn was installed at Bob Shelden Field and its debut was made during the 13u State Tournament.  

6) Registration:  
All of the following will be dealt with at a later date:
a. October 1, 2022 through December 1, 2022
b. Libility Waivers
c. Code of Conduct
d. Points Agreement and Check
e. Background Checks

7) Uniforms
a. Cost Estimate for August Meeting

8) Monthly Coaching, Director, and Coordinator Reports:
a. Spring Coaching/Scheduling Director (Ryan Bauer)
b. Summer Coaching Director (Carter Roach)
c. Concessions update
d. Points/Dibs Update
e. Other

9) Summer Baseball Update
a. Summer youth baseball schedule update (Matt Hanson)
b. Legion State Tournament
c. U13 State Tournament

10) Umpire Update
a. Fees update ($40,840 total year to date)

11) Summer Fundraising
a. Rah Rah
b. Live Barn

12) Advertising / Sponsorship Update:
a. Scoreboard
i. 5 spaces available for renewal
a. Bozieds
b. Hy-Vee (Renewed)
c. Napa
d. Swiftel
e. Town and Country Shopper

b. Outfield fence
i. 32 spaces available (9 agreements and signs)
ii. $1000 each (some trade available)
iii. List of companies available on Google Docs
iv. Confirmed companies on fence: Active Heating and Cooling, Outlaw Graphics, Edward Jones, Brookings Chiropractic, Midco Sports, Brookings Auto Mall, 605 Custom Design, 3M, Brookings Family Dentistry (All survived)
v. New this Summer: Mattress by Appointment, Kubota, Craft

13) Van Update
a. Mini-Van

14) Confirm Next Meeting Times:
a. August 15, (TBD, location TBA) – Topics: Registration, Points
b. Sept. 19, (6:30 p.m. location TBA) – Annual Meeting. Topics: New Uniforms
c. February 20, 2023 (4 – 7 p.m.) - Back to Baseball Night/FOB Meeting (7 – 8 p.m.)

15) Meeting Adjourned:  Sarah Schulte made motion to adjourn at 6:30 PM.  Sarah Keizer seconded.  
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