RHS Boys LAX Booster Club Meeting 
2/12/2024
In attendance: Lance Kuehn, Adam Birr, Mary Anderson, , Julie Salak, Holli Priebe, Julie Nelson, Ann Townsend, Caryn Birr, Alli Lenmark, Dan Lenmark, Samone Ekholm and Tara Pace 

1. Current Finances: Mary provided an update about January expenses. Player packs, jackets, raffle tickets and player gifts were expenses. 
a. 990 Form – Amy P is working on this. Adam waiting for one more thing from Amy P; he emailed her. Adam will forward to Mary once done. 

2. Upcoming Expenses: 
a. Irish Gives Back Event – Event with golf simulator at Emerald Greens on 3/9/24 from 2-5pm. Will be for all players who have completed their volunteer hours. Proposed $1000 payment for the golf simulator and food for the players. Board voted and approved unanimously. 
b. Photography – discussed photography needs, headshots, game photographer, Senior Posters. Photography budget approved as noted below. 
i. Will have Aaron Fraher photograph all home games with exception of 4/16 game. $175/game for 6 home games; $1050 total for 6 games. 
ii. Caryn reached out to Chris Schutz to cover 4/16 game; his charge is $125. Will look at having him do some JV B games as well. 
iii. Would like to have Tracy Caffrey do the Senior Posters again. Holli will get a quote from Tracy. 
c. Programs – Holli working with Cornerstone. Will have 40 printed for each home game. Approximately $420 total. The Athletic department will print up rosters for each game.
d. Memory Books – want to make one book for each player, all three teams to be distributed at End of Season Banquet. Holli has quote for hardcover books; will double check if this pricing includes Costco discount, check pricing of softcover book options through Cornerstone as well. 
3. Fundraisers and Events:  
a. Omni - We earned $160 from this; Adam gave Mary the check.  
b. Cub Bagging - We earned $1,200 from the first bagging event. 
i. Lance said that the Cub manager told the wrestling coach that our kids were on their phones too much. Will have kids give up their phones when they show up to volunteer for next event. 
c. Restaurant Fundraisers
i. Inver Grove Brewing – set up for Monday 2/26/24, 3pm to close. No flyer needed. 
ii. Carbone’s - Ann trying to get one set up for March, hasn’t heard back from Cynthia. Julie S will reach out to Cynthia. 
iii. Texas Roadhouse – set up for 4/28/24
d. Blankets – Store just opened. Alli to send the link to Holli for website.  
e. Raffle Tickets – Ready to go. Roster is 69 active players right now; we have 72 sets of tickets printed. Tickets will need to be purchased with cash or check. Players to sell 15 tickets for total of $150 each. No longer have Venmo; Holli mentioned GiveButter as alternate but there are transaction fees. 

4. Sponsorships: Spreadsheet is available in Google Drive for booster members to sign up for businesses they will reach out to. 
a. All Irish Night – Lance reached out to previous sponsors and has all of the expenses for All Irish Night covered. 
b. Update on sponsorships – we have 5 Platinum sponsors, 1 Navy and 1 Green so far. 
i. Dan Ekholm reaching out to Westwood to see if they will sponsor. 
c. Deadline for Banner – March 15th if sponsors want to be included on the banner.  
d. Another sponsorship option is the back of player shirts (boys soccer does this). 

5. Coaches Corner (Lance): 
a. Spring Store - Gear store will open again soon and then close March 12 (one week after team meeting)
b. Player Packs - Packs have shipped; shouldn’t take more than a week to arrive. We have an extra 9 sets for coaches, kids who may sign up late and haven’t yet. Eighth graders will not get player packs at Spring team meeting. 
c. Duluth May 4th - Coach bus has been reserved. Depart 8:15am for 10:45am arrival in Duluth. JV plays at 11:30am and Varsity at 1pm. Games at Denfeld HS. Team meal at 4:30pm at 310 Pub. It will be buffet style. Adam will reach out to Total Limousine contact to get quote for bus rental for parents; this would not be sponsored by the Boosters and would be paid for by families. 
d. Spring Meeting - Need booster section for presentation – discuss – Adam and rest of boosters will make recommendations/updates as needed. 
e. Busing - Buses have been ordered for all games and scrimmages. 
f. Leadership Conference - Will discuss ways to make an impact at your school other than more obvious ways. 46/68 players are signed up to attend the conference. 
g. 8th Graders - Have those interested attend Spring Meeting. There are new policies this year since the JV B team is now part of the HS. 
h. Field Issues and Predictions -  May be some conflicts with track meets. Lance is trying to encourage them to hold the meets at other 196 school (ie: Eastview, Apple Valley) as they have less LAX teams than us. 
i. Scrimmage Fest (April 6): Anoka is joining now; Elk River dropped out. First games at noon, final games at 5pm; event will go from noon to 6pm. Teams coming are: Anoka, Irondale, Owatonna and Northfield. 
j. Pre-Tryout Captains Practices - Captains are holding practices March 30/31 from 3-4:30pm to prepare for tryouts. 
k. Important Dates: 
i. April 5 – Player Pictures
ii. May 14 – Teacher Appreciation Night
iii. May 21 – Senior Night
iv. May 23 – All Irish Night
v. June 1 – JV state
vi. June 2 – JV B state 
l. Lithium -  schedule is finalized. Lance coordinated with Cory Childs from UNRL on practice days. 
m. Website has been updated with game times. Wayzata game will need to move, but otherwise should be good. 

Next Booster Meeting: Tuesday, March 12th at 6:30pm. Location RHS Teacher’s Lounge (?) 
