March 1st, 2020 QVOTB Board of Directors Meeting Agenda
Attendance: President E. Castonguay, Treasurer E. Castonguay, Clerk T. Sigda, Coaches; Braves: N/A, Pirates: D.Rist, Cardinals: B. Graham, Orioles: N/A Tigers: E.Perlak, Team Reps: P.Varley, Sean Toner, Jake Chastain, Dave Wendt, Andy Martindell.
I. Reports: Preseason Meeting
a. Call to order: 1:07pm
b. Clerks Report – The board met and cleaned up the rules doc. Were there any issue? Each manager will get a physical copy of the rules and schedule before the season starts.
c. Treasurers Report – $4,810.79, with spent 262 to gofundme for Madsen family. Purchased a new domain name. 595$ paid for insurance. $300 for marketing. And Umpire coordinator $450.
d. Umpire Coordinators Report – can we get andy rogers to notify the team managers who is working the games in advance?
e. Vice Presidents Report – N/A
f. Team Reports – 
i. Braves  - 10 returning, 1 reserve maybe
ii. Cardinals – 9 returning, 4 maybes, 1 reserve maybe
iii. Nationals – 10 returning, 2 reserves 
iv. Orioles – 11 returning, 2 on the fence, 1 reserve
v. Pirates – 11 returning, 1 on the fence, 0 reserves
vi. Tigers – 12 returning, 2 on the fence, 0 reserves
g. Presidents Report – High school equipment rules for catchers will be waved for our league. Add info about gunners induction to the wmass baseball HOF.
II. Old Business – 
a. Pocket players
b. In season pickups and insurance wavers
i. Expanded reserve roster
c. Professional experience?
d. 4/26 start of season
III. New Business – 4 Draft Proposals to be voted on
a. Draft Order
1. Braves
2. Tigers
3. Cards
4. Orioles
5. Pirates 
6. Nationals
b. Draft Proposals:
1. The Draft as we know it…
a. Draft order set with reverse order standings.
b. Teams who are under 12 players will pick by reverse order of standings to get all teams to 12 players, then the draft will resume (used as one time addendum).
c. This is a straight draft where the order remains the same for each round.
d. New players may only be obtaining through the draft.
i. The league may vote to give teams pocket players as they see fit.
1. Pocket players may not pitch their first year in the league.
2. Pocket players may not have professional playing experience.
e. All returning players must be paid and registered by the draft date.
2. Draft first then Open Rosters - the most ideal plan for the state of the league.
a. After the draft is completed the remaining spots on teams rosters will be filled as the manager sees fit.
i. Will there be player restriction on these new players. – yes.
ii. The draft order will be strictly followed and if teams have open spots they must pick a player from the draft pool.
iii. Teams with top picks will be able to recruit for their teams and get players who have no pocket player restrictions.
iv. If you open rosters first you may restrict players who sign up for the draft and have paid their fees.
v. Any player you add after the draft will be a position player.
1. On a case by case basis a player added to the roster after the draft may be voted on to pitch.
3. Open Roster to 12 players
a. Each team will be able to fill their roster to 12 players and then back fill the rosters with draft picks.
b. If additional players are needed to get to 14/2 the rosters will open up again.
4. [bookmark: _GoBack]2 Player Roster ADD
a. All teams will be able to add two players no matter how many players are on your roster to get to 14/2
5. League vote rist proposed to vote on proposal #2, 2nd toner. 8 Yeses. Passes
6. Bob votes to to expand to up to 4 team designated reserves players. Rist 2nd 8 yesses.
i. Reserve rules: if a reserve plays 7 games they must pay the prorated league fees.
ii. A manager must make every effort to get their roster to 14 players each regular season week.
iii. Roster players take precedent.
b. Players must write a letter to the league to request a waver if they have not played the minimum required games to be eligible in the playoffs.
c. Registration deadline for returning players is Friday April 3rd midnight.
i. We need to update advertising to show new players must sign up by noon on 4/4 sat.
d. The draft will be Saturday April 4th at 1pm at Ebenezer’s South Hadley.		
IV. Next Meeting Date – The Draft
a. Adjournment – 2:25PM
Respectfully submitted,
Tim Sigda, QVOTB Clerk
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