
Back Bay Hockey Association Policies 

 

A. Back Bay Hockey Association  

 
Back Bay Hockey Association (BBHA) Adopts the following policies to be a guideline for 
all play and overall rules to be utilized by the membership of BBHA. BBHA from time to 
time will have teams playing in different leagues and divisions to fulfil our purpose of 
furthering hockey in the Lakes Region area. In addition to the policies adopted in this 
document, BBHA will also require the membership to adhere to additional policies that 
may be required by the various teams or leagues in which we may join.  
 
(1) Sportsmanship 
 
Foremost of all values is to learn a sense of fair play. Become humble in victory, 
gracious in defeat. We will foster friendship with teammates and opponents alike. 
 
(2) Respect for the Individual 
 
Treat all others as you expect to be treated. 
 
(3) Integrity 
 
We seek to foster honesty and fair play beyond mere strict interpretation of the rules 
and regulations of the game. 
 
(4) Pursuit of Excellence at the Individual, Team and Organizational Levels 
 
Each member of the organization, whether player, volunteer or staff should seek to 
perform each aspect of the game to the highest level of his or her ability. 
 
(5) Enjoyment 
 
important It is important for the hockey experience to be fun, satisfying and rewarding 
for the participant. 
 
(6) Loyalty 
 
We aspire to teach loyalty to the ideals and fellow members of the sport of hockey. 
 
(7) Teamwork 
 
We value the strength of learning to work together. The use of teamwork is reinforced 
and rewarded by success in the hockey experience. 



 
B. ZERO TOLERANCE 

In an effort to make ice hockey a more desirable and rewarding experience for all 
participants, USA Hockey instituted a zero-tolerance policy beginning with the 1992-93 
season. This policy requires all players, coaches, officials, team officials and 
administrators and parents/spectators to maintain a sportsmanlike and educational 
atmosphere before, during and after all games, practices and events. 
 
Thus, the following points of emphasis are expected 
 
Players and Coaches 

1. Openly disputes or argues any decision by an official. 
2. Uses obscene or vulgar language at any time, including any swearing, even if it 

is not directed at a particular person. 
3. Visually demonstrates any sign of dissatisfaction with an official’s decision. Any 

time that a player persists in any of these actions, they shall be assessed a 
misconduct penalty.  

 
Officials 
 
Officials are required to conduct themselves in a businesslike, sportsmanlike, impartial 
and constructive manner at all times. The actions of an official must be above reproach. 
Actions such as “baiting” or inciting players or coaches are strictly prohibited. Officials 
are ambassadors of the game and must always conduct themselves with this 
responsibility in mind. 
 
Parents/Spectators 
 
The game will be stopped by game officials when parents/spectators displaying 
inappropriate and disruptive behavior interfere with other spectators or the game. The 
game officials will identify violators to the coaches for the purpose of removing 
parents/spectators from the spectator’s viewing and game area. Once removed, play 
will resume. Lost time will not be replaced, and violators may be subject to further 
disciplinary action by the local governing body. This inappropriate and disruptive 
behavior shall include: 

1. Use of obscene or vulgar language in a boisterous manner to anyone at any time. 
2. Taunting of players, coaches, officials or other spectators by means of baiting, 

ridiculing, threat of physical violence or physical violence. 
3. Throwing of any object in the spectators viewing area, players’ bench, penalty box or on 

ice surface, directed in any manner as to create a safety hazard. 

 



 
C. SEXUAL ABUSE 

Back Bay adopts the policy of USA Hockey that there shall be no sexual abuse of any 
minor participant involved in any of its sanctioned programs, its training camps, hockey 
clinics, coaches’ clinics, referee clinics, regional and national tournaments or other USA 
Hockey events by an employee, volunteer, or independent contractor. Sexual abuse of 
a minor participant occurs when an employee, volunteer or independent contractor 
touches a minor participant for the purpose of causing the sexual arousal or gratification 
of either the minor participant or the employee, volunteer or independent contractor. 
Sexual abuse of a minor participant also occurs when a minor player touches an 
employee, volunteer or independent contractor for the sexual arousal or sexual 
gratification of either the minor participant or the employee, volunteer or independent 
contractor, if the touching occurs at the request or with the consent of the employee, 
volunteer or independent contractor. 
 
Neither consent of the player to the sexual contact, mistake as to the participant’s age, 
nor the fact that the sexual contact did not take place at a hockey function are defenses 
to a complaint of sexual abuse. 
 
Upon proof of violation of this policy, the violator will be permanently banned or 
suspended from USA Hockey sanctioned programs and/or the programs of its affiliate 
associations. 

 
D. PHYSICAL ABUSE 

Back Bay adopts the policy of USA Hockey that there shall be no physical abuse of any 
participant involved in any of its sanctioned programs, its training camps, hockey clinics, 
coaches’ clinics, referee clinics, regional and national tournaments or other USA 
Hockey events by any employee, volunteer or independent contractor. Physical abuse 
means physical contact with a participant that intentionally causes the participant to 
sustain bodily harm or personal injury. Physical abuse also includes physical contact 
with a participant that intentionally creates a threat of immediate bodily harm or personal 
injury. 
 
Physical abuse does not include physical contact that is reasonably designed to coach, 
teach or demonstrate a hockey skill. Permitted physical conduct may include, but is not 
necessarily limited to, shooting pucks at a goaltender, demonstrating checking and 
other hockey skills, and communicating with or directing participants, during the course 
of a game or practice, by touching them in a non-threatening, non-sexual manner. 

 
 

 

 



E. SCREENING 

Back Bay adopts the policy of USA Hockey that it will not authorize or sanction in its 
programs that it directly controls any volunteer or employee who has routine access to 
children (anyone under the age of majority) who refuses to consent to be screened by 
USA Hockey before he/she is allowed to have routine access to children in USA 
Hockey’s  programs. Further, it is the policy of USA Hockey that it will require its 
affiliates to adopt this policy as a condition of its affiliation with USA Hockey. 
 
A person may be disqualified and prohibited from serving as an employee or volunteer 
of USA Hockey if the person has: 

1. Been convicted (including crimes the record of which has been expunged and 
pleas of “no contest”) of a crime of child abuse, sexual abuse of a minor, physical 
abuse, causing a child’s death, neglect of a child, murder, manslaughter, felony 
assault, any assault against a minor, kidnapping, arson, criminal sexual conduct, 
prostitution related crimes or controlled substance crimes. 

2. Being adjudged liable for civil penalties or damages involving sexual or physical 
abuse of children. 

3. Being subject to any court order involving any sexual abuse or physical abuse of 
a minor, including but not limited to domestic order or protection. 

4. Had their parental rights terminated. 
5. A history with another organization (volunteer, employment, etc.) of complaints of 

sexual or physical abuse of minors. 
6. Resigned, been terminated or been asked to resign from a position, whether paid 

or unpaid, due to complaint(s) of sexual or physical abuse of minors. 
7. Has a history of other behavior that indicates they may be a danger to children in 

USA Hockey. 

 
F. LOCKER ROOM SUPERVISION 

USA Hockey is concerned with locker room activities between minor players; minor 
players and adult players; adults being alone with individual minor players in locker 
rooms; and with non-official or non-related adults having unsupervised access to minor 
participants at sanctioned team events. 
 
Back Bay adopts the policy of USA Hockey that all affiliates, districts, leagues, and local 
hockey programs have at least one responsible adult present directly monitoring the 
locker room during all team events to assure that only participants (coaches and 
players), approved team personnel and family members are permitted in the locker 
room and to supervise the conduct in the locker room. Any individual meetings with a 
minor participant and a coach in a locker room shall require a responsible adult be with 
the coach. 
 
 



Further, responsible adults must personally monitor the locker room environment at all 
times while participants are present and also make sure the locker room is appropriately 
secured during times when minor participants are on the ice. 
 
Teams, leagues and local hockey associations shall also comply with the USA Hockey 
Co-Ed locker room policy. 

 
G. GENDER EQUITY – CO-ED LOCKER ROOMS 

The issue of co-ed dressing arrangements in locker rooms continues to come up, and 
USA Hockey is frequently asked to provide some type of guideline about dealing with 
such situations. Teams, leagues, associations and USA Hockey need to recognize that 
there are gender equity issues to deal with when managing a coed locker room setting. 
Both female and male privacy rights must be given consideration and appropriate 
arrangements made. 
 
USA Hockey’s member organizations should consider the following: 

1. Recognize that it is an issue that must be dealt with and that favoring one group 
over another can produce legal ramifications; 

2. Recognize that the ideal situation of using two, separate dressing rooms is not 
possible in many ice rink/arena settings; 

3. Recognize that it is an issue that will increase in visibility as girls’/women’s 
participation in USA Hockey continues to grow; and 

4. Recognize that it is an issue for members who are participating as players, 
coaches and officials. 
 

Our recommendations, made in conjunction with the Girls’/Women’s Section, the 
Coaching Education Program and the Officiating Program, are as follows: 

 
• Where possible, have the male and female players undress/dress in separate 

locker rooms; then convene in a single dressing room to hold the coach’s 
pregame meeting; 

• Once the game is finished, hold the coach’s post-game meeting; then have the 
male and female players proceed to their separate dressing rooms to undress 
and shower (separately), if available. 

• In those cases where separate facilities are not available, have one gender enter 
the locker room and change into their uniforms. That gender then leaves the 
locker room, while the other gender dresses. Both genders would then assemble 
in the locker room and hold the coach’s pre-game meeting. 

• Following the game and the coach’s post-game meeting, where separate 
facilities are not available, the second gender group enters the locker room and 
undresses, while the first group waits outside until they have undressed and left 
the room. Once the second group leaves, the first group enters the locker room 
and undresses. 



 
NOTE: Taking turns is a means of ‘reasonable accommodation’, so neither gender 
group is favored, nor is “the ones who always have to wait” and it’s fair. 
 
Failing to establish some type of similar procedure, or failure to seriously consider the 
privacy issues will likely lead to complaints and/or lawsuits. By being proactive on this 
issue, everyone [coaches, players, officials, volunteers and parents] can enjoy the sport 
without the worry of legal actions or the invasion of privacy concerns arising. 
 
Lastly, reinforce to all players, coaches, officials, volunteers and parents that your 
organizations are going to take this issue seriously. It is not acceptable under USA 
Hockey’s Bylaws – Policies on Physical and Sexual Abuse – for members to be 
observing the opposite gender while they dress or undress. Members and volunteers 
who violate USA Hockey’s policies, or who violate the privacy rights of others, could be 
subject to appropriate discipline. 

 
H. HAZING 

Back Bay adopts the policy of USA Hockey that there shall be no hazing of any 
participant involved in any of its sanctioned programs, its training camps, hockey clinics, 
coaches’ clinics, referee clinics, regional and national tournaments or other USA 
Hockey events by any employee, volunteer, participant or independent contractor. 
 
USA Hockey is concerned with the activity known as “Locker Boxing” (aka Helmet & 
Gloves) which produces head trauma in children and young adults. USA Hockey is 
opposed to that activity and recommends that local associations take action to prevent 
this activity through awareness, education and supervision. 
 
Definition of Hazing: Conduct which is insulting, intimidating, humiliating, offensive, or 
physically harmful. Any player, team official, executive member of a team, club or 
association having been party to or having had knowledge of any degrading hazing, or 
initiation rite, without reporting it or taking action, shall be subject to suspension from 
playing or holding office with any team, club or association affiliated with USA Hockey. 

 
I. CONSUMPTION/USE/ABUSE OF MOOD ALTERING SUBSTANCES 

It is the considered judgment of the Board of Directors of USA Hockey that 
consumption/use/abuse of mood altering substances is detrimental to a healthy state of 
mind, body, and spirit in an athletic participant. This is especially true for those 
participants aspiring to develop their talents in the furtherance of their playing, or 
coaching, or officiating careers in the sport of ice hockey. Therefore, with the best 
interests of its participants in mind, USA Hockey prohibits use by any participant of 
mood altering substances during active participation in its programs, and, upon 
discovery of any violation, shall take action to remove the participant from participation 
in its programs for a reasonable period of time. Further, USA Hockey hereby 
recommends that each and all of its teams, associations, programs and affiliates adopt 



reasonable regulations concerning the prohibition of consumption/use/abuse of mood 
altering substances, and a reasonable enforcement procedure thereafter, in order to 
maintain the health of our athlete participants, the integrity of our programs, and the 
eligibility of all of our competitors for national, international, and collegiate competition. 
 
For purposes of this policy, the words “mood altering substances” shall include the 
following: 

1. Intoxicating beverages, including, but not limited to, alcohol. 
2. Non-prescription or prescribed controlled substances. 
3. Prescription or prescribed controlled substances when used to an excess in 

violation of doctors’ orders, or to produce the state of intoxication in the 
participant. Further, a participant shall include players, coaches, referees, and all 
persons involved in the conduct of an ice hockey contest. 

 
J. WHISTLE BLOWER 

Purpose 
 

• Back Bay Hockey Association (BBHA) requires board members to observe high 
standards of business and personal ethics in the conduct of their duties and 
responsibilities and for all to comply with all applicable laws and regulatory 
requirements. 
 

Reporting Responsibility 
 

• BBHA seeks to have an “Open Door Policy” and encourages board members to 
share their questions, concerns, suggestions or complaints regarding the 
organization and its operations with someone who can address them properly.  In 
most cases, a board member should present his or her concerns to the BBHA 
President.  The BBHA President is generally in the best position to address an 
area of concern. However, if a board member is not comfortable with the BBHA 
President’s response, is not comfortable speaking with the BBHA President, the 
board member is encouraged to speak with anyone on the Board who he is 
comfortable in approaching or to directly contact an outside legal counsel. 

 
No Retaliation 
 

• No board member who in good faith reports a violation of a law or regulation 
requirement shall suffer harassment, retaliation or adverse consequence to their 
standing as a board member. This Whistleblower Policy is intended to encourage 
and enable persons to raise concerns within the organization prior to seeking 
resolution outside the organization. 

 
 
 
 



Compliance Officer 
 

• The BBHA President will act as the BBHA’s Compliance Officer. The Compliance 
Officer is responsible for investigating and resolving all complaints and 
allegations concerning violations of the Purpose. The BBHA Vice President will 
take on the Compliance Officer role if the complaint involves the BBHA 
President. If the complaint involves both the BBHA President and BBHA Vice 
President, outside legal counsel will carry out the functions of the Compliance 
Officer. 

 
Confidentiality 
 

• Violations or suspected violations may be submitted on a confidential basis by 
the complainant or may be submitted anonymously. Reports of violations or 
suspected violations will be kept confidential to the extent possible, consistent 
with the need to conduct an adequate investigation. 
 

Handling of Reported Violations 
 

• The Compliance Officer or person responsible for carrying out the Compliance 
Officer’s role with respect to a reported or suspected violation will acknowledge 
receipt of the reported violation or suspected violation by writing a letter (or 
email) to the complainant within five business days. All reports will be promptly 
investigated, and appropriate corrective action will be taken if warranted by the 
investigation. 

 
K. PLAYER RELEASE 

BBHA adopts the appropriate player release as it relates to the specific league in which 
the player may reside. 

L. CONFLICT OF INTEREST 

SECTION 1 - PURPOSE: 
 
Back Bay Hockey Association (BBHA) is a nonprofit, tax- exempt organization. 
Maintenance of its tax-exempt status is important both for its continued financial stability 
and for public support. Therefore, the IRS as well as state regulatory and tax officials 
view the operations of BBHA as a public trust, which is subject to scrutiny by and 
accountable to such governmental authorities as well as to members of the public. 

 

 



Consequently, there exists between BBHA and its board and officers and the public a 
fiduciary duty, which carries with it a broad and unbending duty of loyalty and fidelity. 
The board and its officers have the responsibility of administering the affairs of BBHA 
honestly and prudently, and of exercising their best care, skill, and judgment for the sole 
benefit of BBHA. Those persons shall exercise the utmost good faith in all transactions 
involved in their duties, and they shall not use their positions with BBHA, or knowledge 
gained for their personal benefit. The interests of the organization must be the first 
priority in all decisions and actions. 
 
SECTION 2 - PERSONS CONCERNED: 
 
This statement is directed to directors and officers, and any other parties who may play 
a role in the organization’s management. For example, this would include all who make 
purchasing decisions and anyone who has proprietary information concerning BBHA. 
 
SECTION 3 - AREAS IN WHICH CONFLICT MAY ARISE: 
 
Conflict of interest may arise in the relations of directors and officers with any of the 
following third parties: 

1. Persons and firms supplying goods and services to BBHA. 
2. Competing or affinity organizations. 
3. Donors and others supporting BBHA. 
4. Agencies, organizations. and associations which affect the operations of BBHA. 
5. Family members, friends, and other employees. 

 
SECTION 4 - NATURE OF CONFLICTING INTEREST: 
 
A conflicting interest may be defined as an interest, direct or indirect, with any persons 
or firms mentioned in Section 3. Such an interest might arise through: 

1. Owning stock or holding debt or other proprietary interests in any third party 
dealing with BBHA. 

2. Holding office, serving on the board, participating in management, or being 
otherwise employed (or formerly employed) with any third party dealing with 
BBHA. 

3. Receiving remuneration for services with respect to individual transactions 
involving BBHA. 

4. Using BBHA’s time, personnel, equipment, supplies, or good will for other than 
BBHA -approved activities, programs, and purposes. 

5. Receiving personal gifts or loans from third parties dealing or competing with 
BBHA. Receipt of any gift is disapproved except gifts of a value less than $50, 
which could not be refused without discourtesy. No personal gift of money should 
ever be accepted. 

 
 



SECTION 5 - INTERPRETATION OF THIS STATEMENT OF POLICY: 
 
The areas of conflicting interest listed in Section 3, and the relations in those areas 
which may give rise to conflict, as listed in Section 4, are not exhaustive. Conflicts might 
arise in other areas or through other relations. It is assumed that the directors and 
officers of BBHA will recognize such areas and relation by analogy. 
 
The fact that one of the interests described in Section 4 exists does not necessarily 
mean that a conflict exists, or that the conflict, if it exists, is material enough to be of 
practical importance, or if material, that upon full disclosure of all relevant facts and 
circumstances it is necessarily adverse to the interests of BBHA. 
 
However, it is the policy of the board that the existence of any of the interests described 
in Section 4 shall be disclosed before any transaction is consummated. It shall be the 
continuing responsibility of the board and officers to scrutinize their transactions and 
outside business interests and relationships for potential conflicts and to immediately 
make such disclosures. 
 
SECTION 6 - DISCLOSURE POLICY AND PROCEDURE: 
 
Transactions with parties with whom a conflicting interest exists may be undertaken only 
if all of the following are observed: 

1. The conflicting interest is fully disclosed; 
2. The person with the conflict of interest is excluded from the discussion and 

approval of such transaction; 
3. A competitive bid or comparable valuation exists; and 
4. The board or a duly constituted committee thereof has determined that the 

transaction is in the best interest of the organization. 
  

Disclosure in the organization should be made to the President (or if she or he is the 
one with the conflict, then to the Vice President), who shall bring the matter to the 
attention of the Board of Directors. 
 
The board of directors shall determine whether a conflict exists and in the case of an 
existing conflict, whether the contemplated transaction may be authorized as just, fair, 
and reasonable to BBHA. The decision of the board of directors on these matters will 
rest in their sole discretion, and their concern must be the welfare of BBHA and the 
advancement of its purpose. 

 

Adopted _______________ 

 


