ANTIOCH VIKINGS

Note: Minutes from meeting held on March 12, 2024
Meeting called to order at 7:01PM
Roll call taken 14 of 15 members present (Niel Patel Absent)

Motion to accept February meeting minutes by Andy Waszczyk and 2™ by Niel Patel. All in favor, opposed none.

Motion to accept this month’s Treasurer’s Report by Matt Garcia and 2" by Justin Puentes. All in favor, opposed
none.

Treasurer’s Report:
» Will send before next meeting.

TCYFL:
> Attending TCYFL meeting on February 20
Cheerleading:
Meeting next Monday February 19"
Surveys were sent 45 responded.
Sent out coach applications, waiting on 4" grade junior pee wee coaches.
Met with varsity representative for uniform fit to put in motion.
Applications for 4™ grade team would like to keep teams separate.
Delivered snack bags for the high school team.
Registration & Website:
» Background checks are open.
> Flag registration is open over 80 have already registered; 1 refund was given.
> Priority registration opens February 19" for cheer; regular registration will open the week after.
Coaches:
> 8 coaches have applied for flag.
> Surveys went out received 39 responses.

YVVVVYVYVY

» Looking at starting spring flag season April 21

> Will have flag coaches picked by March 15t

» Cut off for registration will be March 31
Wearables:

> Nothing
Equipment:

> Will need to order xxs pants for tackle.

> Will order jerseys for flag.

» Deadline for sublimation on both sides of jersey and must be paid in full by May 1%,
Concessions:



» Nothing
Team Mom:

» Nothing
Field Ops:

» Nothing
Fundraising & Special Events:
Greens signs have been hung up in town.
Meetings are scheduled.
Will start working on Viking Fest.
Contract with photographer has been signed.
Will give VFW another month if not will have to put a soft hold for Viking night and check other places.
New Business:

» Nothing New

Open:

YV VVVYVYY

Motion to Adjourn at 7:16PM by Matt Garcia, 2" by Justin Puentes

NOTE: Attendees with signatures that are illegible may not be included — MAKE SURE YOU SIGN IN PLEASE!!
Correction requests must be submitted during general meeting of current month.
February 2024 Meeting Attendees: Number of attendees: 25

Board Members

Amanda Rivera, Andy Waszczyk, Brian Falotico, Chelsea Yassinger, Matt Garcia, Christina Barrera, Samantha
Tanner, Enedelia Harter, Forrest McCain, Heather Wickert, Dominic Rodriguez, Justin Puentes, Niel Patel, Travis
Hammond, Fernando Mateo Elizabeth Wilson, Yasmine Garcia (not an elected board member)

Public:
Bevin McCain, Ron Staples, Melissa Watters, Robert Scroggin, Jason Jerik, Bill Fountain, Ashley Fountain, Rachel
Hodges'.

Next meeting is April 9t" at 7:00pm





