BTB BOARD MEETING 
DATE:  Monday, June 16, 2025
ATTENDEES:  Krystal Averitt, Jesse Peterson, Jake Albrecht, Nick Hufford, Erik Dantoft, Chris Clark, Mark Heckman, Joe Friend, Jon Sundquist, Mike Krueger, Mark Jenstad, Amy Ahern
START TIME:  8:00 PM
___________________________________________________________________________________________
PUBLIC COMMENTS: NA
MEETING AGENDA:
Burnsville Tournament Learnings (Group Discussion): 
Not all expenses have been processed, but earnings are anticipated to be significantly higher this season compared to the last few years (approximately 10% more).

Community Park had a high volume of foul balls with quite a few spectators getting hit throughout the weekend. One spectator wrote an email to BTB (along with a picture of her injury) about this concern. 
Action: Chris will bring the foul ball complaint to the BAC board and forward the email received by BTB to the City of Savage. Solutions could be nets (high cost), or extended fencing like that at Lac Lavon.
Idea: Medic on site. A medic is not required by MBL and would involve an additional cost.

One complaint was received about bracket play for some age levels.  To avoid this in the future we would need more fields.
Concessions had a lot of requests for seeds and noncaffeinated beverage options, such as sprite and lemonade, which are not available for bulk purchase at Sam’s or Costco. 
Idea: Consider pursuing a contract with Coke or Pepsi.
Action: Jesse may have a contact with Pepsi which he will explore and then report back.
Volunteer shifts all got filled without attendance issues. However, some teams required intervention from the BTB secretary to get shifts filled and those shifts were filled at the last minute.
  
The Runner volunteer dropped out during the tournament which caused strain and resulted in last minute extra responsibilities for board members.
Idea:  Consider adding the runner role as a sign-up genius shift.
Idea: Stock up busier sites on day 1.  Consider having a freezer at Community.  The goal of the initial stock up is to have enough supply until mid-day Saturday.  
Idea: Do we need to have the grill at BHS?  Snacks instead of grilling is an option which would reduce the total amount of volunteer shifts. Or, we could ask the BHS baseball team to volunteer next year.
Idea: Should we consider a formal system for volunteer accountability? Ideas brought up include a $200 deposit check due at uniform pickup, or the option of buying out of your volunteer shifts at registration. 
Action:  Add volunteer shift questions to end of the year Survey Monkey. Gather opinions and then come up with a plan in August-September.

Additional Learnings:
Site Monitor at Pacer must have baseball knowledge. 
Ice cream melted too fast at Lac Lavon, maybe not needed next year.
Smaller grill would work well at Lac Lavon.
Day 1 stock should last until mid-day Saturday.
Action: For next year we need a master list of all codes, what to not lock/not lock.

Reed Schultz Memorial (Mike Krueger):
BAC and/or Legion are considering a scholarship in his name and/or a plaque at one of our fields. BTB is in support of this and approved a donation once the memorial choice is decided upon.

Cooperstown Benefit at the Savage Legion (Erik Dantoft):
The date for the Legion event has been secured, September 13, 2025.  Manda and Erik will meet with the Legion manager. The ballroom is expected to be free, a bouncer may needed. Holding an auction is ok. Bingo may be approved with a county permit.  
Action: Create a Facebook event for promotion and then pass off this event to the incoming Cooperstown group.

10AA State Tournament (Chris Clark and Jesse Peterson):
The Burnsville hosted 10AA MBT will be held on July 18-20, 2025.   
We need to fill the following roles:  2 host directors, 2 assistant host directors
Action: Krystal will send Jesse the volunteer names from the BTB family meeting.
There needs to be a MBT site representative to enter scores. This individual will get paid by MBT ($400). The role can be shared. 

Gate fees must be collected.
Sue Fischer and Community Park are the tournament sites.  The city of Burnsville will complete field maintenance at Sue Fischer, we will need field maintenance volunteer workers at Community.
We will need concessions workers at both sites.  Board members and head coaches will be exempt from volunteer shifts at the 10AA tournament. 
Action:  When it becomes available, Jesse will send the 10AA MBT schedule to Krystal. Krystal will then create a sign up genius to send out to the BTB community.  

Meeting Adjourned: 
9:49 PM

Next Meeting: 
Sunday, July 13, 2025 at 6:00 PM.  Location TBD.
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