Stowe Youth Hockey
Board Meeting Minutes
Monday, February 7th 2022 at 6pm in Stowe Arena

In Attendance: Graham Mink, Andrew Kneale, Chessie Roy, Pete Teubert, Audra Hughes, John Flint, Kelvey Wilson, Brian Forrest, Mason Graddock, Ian Smith

Call to open meeting 1st; Andrew Kneale 2nd Audra Hughes

Motion to Approve January Meeting Minutes 1st Chessie Roy, 2nd Andrew Kneale (in being consistent with prior meetings & minutes, GM suggestion to add names of those in attendance at our previous meeting).  Motion Approved.

Policy Discussion:
Practice Jerseys- Chessie sending note to team managers. Jerseys to be returned last two practices.   SYH members to be charged for unreturned jerseys upon registration for next season.
NED Hockey Tryouts- Team managers for 2010 and older teams sent info.
14U Sharing Practice Ice- Addressed with coaches. Brief discussion regarding practices next year, Friday games, etc.
Arena Misc.- SYH Corkboard with weekly schedule, team photos, newspaper clippings. GM to ask Tony.
Article for Playoffs- Let’s make sure we submit articles.
Upcoming Tournaments which SYH is contributing towards
	12UT4 at Jay Peak 3/19-3/20
	10U happened already
	8U Feb 18-20 in BTV
	12UT3 States—sharing cost w/ Harwood
Discipline Review- Mason to send wrap up emal to 12UT4, 14U, HYHA board
Safety- Review neck guard policy, recap injured parent volunteer
	Neck guards are required. 
	10U parent volunteer was hit with a rogue puck that flew into penalty box. Suggestion for Arena to put sign in box area to be aware of pucks. GM to ask Tony.
	Beginning of next season, let’s verbally talk to players & families that players need mouth guards, neck guards, jock/jill protection. Families receiving Learn-to-Play gear may not be aware they need to purchase a few other items.
Try Hockey For Free Event 3/5 and End of Season Party- 
	3/5 is potentially States finals game. Unlikely our volunteer coaches can support a post-season Try Hockey For Free event. 
	3/12 End of Season Party. GM to talk to Tony about time. 4-6pm optimal. Need headcount. Julie from Concessions will cater.
Summer 3v3 hockey- YES. Chessie to set up in SportsEngine when we have details.
[bookmark: _GoBack]	GM to talk to Tony about dates/time. 
Summer L2S and/or L2P- Not going to do this summer.
Recruitment ideas/ Converting kids to hockey players! 
	8U’s bring a friend, save $50 off registration.
	Follow up discussion in March Meeting.
Open Discussion for other business:
PAML program- Brian Forrest brought up that PAML is looking to create an afternoon ski/skate program modeled after our Friday program. Would we be willing to help with a skating session? (yes when possible, need more details).
Ref Cancellation Policy- Pete Teubert presented ref cancellation policy and fees incurred this year. We have a great relationship with the ref scheduler but are being held to cancellation fees that seem excessive. We are going to pay them but let them know kindly that we don’t necessarily agree with it. There is no formal ref cancellation policy with VSAHA. 

Motion to Adjourn 1st Audra Hughes 2nd Graham Mink

Future Board Meeting Dates:
Monday March 7
Tuesday April 5

Annual Meeting:
Tuesday April 5

VSAHA Meeting Dates, 2/8, 4/12
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