Hockey Operations Committee (HOC) Monthly Report
May 2019
The HOC did not submit a monthly report in April 2019 as there were no meetings in the month prior.  Since the last SYHA Executive Board meeting on April 8, the HOC has not met formally 3 times. 
Action Items assigned from Previous Board Meeting:
· Year-end surveys – meeting with Executive Board on May 15 to review year-end and tryout surveys
· Coaching exit interviews – will be scheduling soon
· Meet with Co-Op and Sauk Rapids about girls’ program transition back to SYHA – no transition this year but still wish to meet
· Start planning for 2019-20 – tournament planning, teams, etc.
Actions taken since last Board Meeting: 
· Handbook HOC addendum review and edits
· Discussion on Branding of SYHA
· Phased move toward consistent colors for pants/breezers, gloves, helmets; work with Scheels to assist with color selections
· Helmet Stickers
· Reversible jerseys – sponsorship ideas
· Core Values – broadcast throughout association with videos and posters
· Player Development – Summer stickhandling and Shooting programs being planned - consideration of t-shirts to award for those that meet targets (likely with sponsorship).
· Player Development – Goalie curriculum through structured leadership and coach training
· Reviewing player evaluation software that links with SportsEngine – TeamGenius on 5/15.  Ability to utilize for year-end evaluations that can roll into Fall tryouts, and use as ongoing evaluation in-season option
· We have completed review and are awaiting discussion with Roseville Youth Hockey as they have used; would like their feedback
· Start meetings with level coordinators to help support them in tourney booking
· Preliminary review of tryout and year-end parent survey results
· Initiation fall 3 on 3 planning discussions
· Coach planning for next season (for non-parent coach options)
Prompted Discussion Topics (from parents or coaches) 
· HOC members are available to discuss parent concerns about the season and field routine questions/concerns, as well as formal complaints to the Board
Requests for Board Assistance or Action
· Graphic design payment for summer skills development sheets that will be sent to kids
· Incentive prizes (t-shirts) for the kids for hitting targets for summer skills sheets – sponsorship opportunity?
· Team Genius conceptual approval
· Year-end and tryout survey discussion
· Partnership for 3 on 3 league in the fall

Action Plans for coming month:
· Survey review and action planning
· Coaching exit interviews
· Meet with Level Coordinators
· Finalize team leveling for tourney booking
· Ice time planning
· Coach support – practice planning toolbox
Annual Membership Approval:
I nominate the following HOC membership renewal for one-year terms on the HOC:

Ryan Hacker
Marty Anderson
Jeff Hanson (Player Development)
JD Anderson (Coaching Coordinator)
Cory Oberg
Jeremy Henkemeyer
[bookmark: _GoBack]
Respectfully Submitted - 
JD Anderson, HOC Communications

HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures

