Hockey Operations Committee (HOC) Monthly Report				February 2022
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on January 10, the HOC has met and addressed the following topics.
Action Items assigned from Previous Board Meeting or taken since last Board Meeting:
· Intro to Hockey model continues to allow travel team mentorship/leadership at each session
· Wraps up Sunday, 2/20 – open to feedback on the model and whether to execute next year
· Skills nights completed last week with Coach Hacker
· Coach meeting –1/16/22; February meeting not scheduled due to tourney/game schedule
· Year end meeting planned to recap the season
· District playoffs for PW/U12 and Bantam/U15 start this weekend
· Regional tourneys to follow
Prompted Discussion Topics (from parents, coaches, Board) 
· Fielding parent and coach questions/concerns – level coordinators (Burris – Bantams, Henkemeyer - Pee Wees, J. Anderson - Squirts, Oberg – Girls HOC)
· Communicated changes in D5 officials scheduling
· Hearing concerns from many about the quality of officiating and risk of player safety, working with coaches to work to remain positive and use opportunities as teaching moments
· Supporting coaches/players in game misconduct/suspension reports
Requests for Board Assistance or Action
· Intelligym – offer to membership (payment from board, families pay SYHA)
Action Plans for coming months:
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· Support for teams through playoffs
· Teams will need a EBUG for regions
· Year-end Coach meetings
· Year-end Team Genius evaluations

Respectfully Submitted -  
JD Anderson, HOC
