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GBG HAWKS PLAYER & PARENT HANDBOOK
*Updated November 2025*

I. WHO ARE THE GBG-NORTHEAST HAWKS? 
a. The GBG Northeast Hawks Baseball Club is owned and operated by RBI Baseball Academy in Foxboro, MA in close partnership with the Garciaparra Baseball Group out of Southern California.  RBI Baseball Academy was founded in 2004 and has trained many of Southern New England’s most talented baseball players.  In 2010 RBI founded the RBI Hawks and quickly became one of New England’s premier baseball programs.  In 2015, the RBI Hawks partnered with the Garciaparra Baseball Group to form the GBG Hawks.  By partnering with GBG and its founder Michael Garciaparra, (A Major League Baseball 1st Round draft pick as well the brother of former Boston Red Sox great Nomar Garciaparra) RBI and GBG have created a program that can compete on the field both regionally and nationally.  In addition to a highly competitive on-field program, the GBG Hawks PRIMARY focus remains to be the most DEVELOPMENTAL program in New England.  

b. Our mission is to provide the most organized, structured, and competitive baseball development program in the northeast region.  While winning is great, our goal is to build "winners".  Our teams strive to win every game we play, but we teach that our results on the field are a culmination of our daily physical and mental preparations.  Our program teaches the skills that create on-field success but have true application to the real world and life after athletics.   

II. WHAT IS INCLUDED IN THE HAWKS PROGRAM TUITION/COSTS? 
a. Fall Baseball Programming (Sep-Oct)
i. 9U-10U Player Development Program
1. Weeknight Skills Training
2. Weekend Game Action
ii. 11U-12U Advanced Player Development Program
1. Weeknight Skills Training
2. Weekend Game Action
iii. 13U Big Diamond Transition Program
1. Weeknight Practice
2. Weekend Game Action
iv. 14U-18U Skills Training
1. Weeknight Skills Training
2. Weekend Game Action
v. NOT INCLUDED:  Fall Scout Team/Tournament Teams

b. Off-Season Training (Dec-Mar)
i. Weekday RBI Skills Training
ii. Weekend Team Practice
iii. Openpath App – Keycard Facility Access to RBI-Mansfield


c. In-Season (Mar-Aug) *Varies by age/team.
i. Team Practices 2x/week
ii. Weekend Games, Doubleheaders, Tournaments

d. Uniform & Equipment Package 
i. Practice Uniform 
ii. Game Uniform 
iii. Helmet & Batpack 

e. NOT INCLUDED 
i. Travel/Lodging for Regional/National Tournaments (varies by team/age division) 
ii. Coaches Travel for Regional/National Tournaments (varies by team/age division) 
iii. Private Lessons, Additional Camps/Clinics/Programs 
1. MANY training options will be offered through RBI & GBG.  These are NOT mandatory and we strive to give our players/families as many great options as possible rather than not enough. 
 	 
OFF-SEASON/WINTER PRACTICE EXPECTATIONS 
a. Players in the GBG Northeast program have 2 days/week of training sessions from December-March including the weekend team practice and weekday Skill Session (selected by each individual player).  Goals of each of these training options include: 
i. Weekend Team Practices: Develop cohesiveness within the team atmosphere between players and coaching staff.  The majority of time spent in team practices will be focused on team-style drills including full infield drills, bunt coverages, 1st & 3rd plays, pick-off plays, base running situations, offensive and defensive situational baseball and more.   Players will NOT participate in much, if any pitching/bullpen work depending on the team/roster make-up.    
ii. Weekday Skill Sessions:  Each player chose a specific skill session and this is where the players will get the majority of their individual skill development.  This includes hitting, defense, base running, pitching, and catching depending on which program the athlete is participating in.  These programs begin the first week of December and run through mid-late March depending on the program. 

b. Attendance will be taken at all Sunday team practices as well as the Winter Skill Sessions.  Players are expected to inform their team’s head coach or skill session director if they are going to be absent/late/leaving early.  Please refer to our Attendance Policy for any questions regarding excused and unexcused absences.

c. Parents ARE allowed to stay and view practices as long as they stay out of all training areas (courts, turf).  
Please note that it goes against our Parents Code of Conduct to be “coaching from the stands” at all GBG Hawks activities including indoor practices.  Please avoid standing near the cages your son is practicing in to provide coaching and to avoid the player losing focus on his coach and team activities. 
 
IN-SEASON EXPECTATIONS 
a. 10U-12U:  Each team in these age divisions will have 2 weekly practices.  Each player MUST attend at least 1 of these practices, but may attend both if schedules allow.  

b. 13U/14U:  Each team will practice 2x/week (1 indoor + 1 outdoor) throughout the season.  It is expected that all players will attend both mandatory practice options each week throughout the season.   

c. 15U-18U:  Teams practice schedule in our high school age divisions vary greatly and can change on a week-to-week basis depending on the team’s weekend commitments.  While we look to create as consistent of a schedule as possible, our main priority is player development and putting our players in a position to succeed which in some cases means practicing on a different day on a given week rather than sticking with the same practice schedule each week.   

d. Each team’s pre-game itinerary will vary; however, please expect to be ready to begin pre-game 60-75 minutes prior to a game’s start time.  This includes away games so please plan accordingly. 

e. Pre-game attire includes cleats on and tied, game pants/belt on, shirt tucked in, hat on, and ready to go!
 
f. Perfect Game New England League: This league was created by and for structured, reliable organizations to give these programs a more organized and competitive league.   
i. League handles ALL league game schedules. 
ii. NO Cancellations 
iii. Playoffs – Multiple Weekends 
i. Divisional vs Non-Divisional Games 
1. Divisional Doubleheaders determine a team’s divisional standing. 
2. Non-Divisional games do not count towards a team’s playoff standing. 
ii. Field Dimensions 
1. 10U Major = 46’ mound x 65’ open bases paths
2. 10U AAA = 46’ mound x 60’ closed base paths
3. 11U & 12U All Divisions = 50’ mound x 70’ open base paths 
4. 13U-18U = 60’6” mound x 90’ open base paths 
iii. Bat Regulations
1. Bat regulations seem to change every season or every few seasons.  Our league communicates the season’s bat regulations and we will always forward those on to our families when we have them.
iv. Pitch Rules 
1. No Pitch Count Rules 
2. GBG Hawks use MLB’s Pitch Smart program as a guideline for our age-by-age pitch count guidelines.  You can view these guidelines at http://m.mlb.com/pitchsmart/.  We use these set of guidelines to ensure player health and as a way to develop more pitchers on each team and throughout the program. 
x. Other League Rules – See league website.
g. Tournaments:  Each team will play in a variety of tournaments throughout the season.  Some teams will play in more than others by design.
i. Tournament Travel:  Some teams may play in a tournament that requires a hotel stay.  Room blocks will be reserved by the director for the majority of these tournaments depending on travel/age.  Families will be given instruction on how to reserve their room for that specific tournament.  While it is not mandatory to stay at the team hotel, we certainly highly suggest it as it keeps things more organized for the coaches and allows for more off-field team bonding.  Each family will also be responsible for a one-time “tournament travel fee” which covers the coach’s costs for the weekend. 

CHAIN OF COMMAND/COMMUNICATION TREE 
a. Communication is the #1 key to our players-parents-families-coaches-directors being on the same page.  The communication needs to be consistent, relevant, and timely in order to avoid any issues throughout the course of our season. 

b. We operate our program on a specific timeline.  Things that are most pertinent and highest priority will be handled first and foremost.  There is a lot that goes into this program and each individual team.  We kindly ask that you respect our communication process and know that everything you will need to know will be communicated in a timely manner.  Please avoid consistently requesting information on things that do not need to be known at this time or even at all.  If you don’t have the information, it hasn’t been decided yet. 
c. Communication Tree
1. 9U-12U
i Parent  Head Coach
ii Parent + Player  Head Coach
iii Parent + Player  Director
2. 13U-18U
i Player  Head Coach
ii Player + Parent  Head Coach
iii Player + Parent  Director

d. Players & Parents are not permitted to approach a coach regarding an issue unannounced prior to, during, or after a practice, game or at RBI’s facility during work hours.  If there is an issue, please email the coach to inform them that you would like to set up a time to speak about it or if it’s something that simply requires a simple email/phone call answer, then it can be taken care of that way. 

e. Players & Parents are NOT PERMITTED to text or call a coach regarding anything other than urgent and/or pertinent Hawks-related information.
i. Examples of when calling/texting a coach are acceptable: 
i Running late for a game. 
ii Going to be absent from a practice.
ii. Examples of when calling/texting a coach are unacceptable:
i “Can I get some innings at catcher tomorrow?” 
ii “Why was my son taken out after only 50 pitches today?” 
 
 
STAFF ROLES 
a. Director(s) 
i. Roster Selection 
ii. Program Guidelines & Expectations 
iii. Schedule: Off-Season & In-Season 
iv. Tournament Selection 
v. Manages Coaching Staff 
b. Head Coach 
i. Player Instruction 
ii. Manages Players/Team/Assistant Coaches  
iii. Sets Lineups/Substitutions 
iv. Practice Itineraries 
v. In-Game Decisions (Bunt, Steal, etc) 
vi. Main Communicator with Players & Parents 
c. Assistant Coaches 
i. Player Instruction 
ii. Assists Head Coach with Lineups/Substitutions 
iii. Carries out practice itinerary 
iv. Assists with in-game decisions/management 
 
BASEBALL COMMITMENTS 
a. Off-Season Priorities:  We not only allow, but encourage our players to participate in multiple sports.  If your winter sport commitment prevents you from attending a Hawks commitment, that is an excused absence.  We do however, expect all players to make a full effort to attend Hawks commitments late or leave early rather than miss a session completely if it logistically works for the player/family.  While players will not be penalized for missing an off-season practice, they will simply miss out on the full developmental program.  Multiple absences over the course of the winter will result in a competitive disadvantage for the player and the team.  If a player has missed a practice without communicating prior to the practice session, a note will be submitted to the director for further review of the situation.  If it happens multiple times, disciplinary action will be handled on a case-by-case basis.

b. In-Season Priorities:  In order for the Hawks program to achieve our mission, our players and staff need to be 100% dedicated to the program.  When our teams are in-season, the “Baseball Commitment Priorities” are as follows:     
i. School team game 
ii. School team practice 
iii. Hawks game 
iv. Hawks practice 
v. In-Town Game (9U-14U) 
vi. In-Town Practice (9U-14U) 
vii. Off-Season Sport/Training 

c. Non-GBG Teams:  Players in our program are allowed to play for in-town/youth league teams, recreational teams, and school teams outside of their commitment with the GBG Northeast program with the exception of our high school aged players.  High school aged players are of course allowed to play for their school team, but are NOT PERMITTED to play for any other team/program during the GBG Northeast team in-season calendar dates.  No player, regardless of age, is permitted to play or be rostered by another travel program/team/organization during the GBG Northeast team calendar dates.

d. Over-Scheduling:  Parents, please be aware of how much you are scheduling for your student-athletes.  Again, we highly encourage our players to participate in other sports and activities throughout the year, but some commitments, especially DURING our season, are working against your child’s baseball development.
 
ATTENDANCE POLICY 
a. Attendance 
i. Players are expected to be in attendance for all Hawks commitments unless they have an excused absence. 
ii. Excused Absences include but are not limited to: 
1. Player Illness 
2. Player Injury (case-by-case) 
3. In-Season Athletic Commitment during Hawks Off-Season 
4. Mandatory School Function or School Athletic Commitment 
5. Family Commitment (case-by-case)
iii. Unexcused Absences include but are not limited to:
1 Family Vacation:  We release our schedules very far in advance so that families can plan around the GBG team schedules.  Vacations are expected to be scheduled around the schedule. 
2 Athletic Commitment for another sport DURING the season/in-season.  See “Baseball Commitments”
3 No Show-No Communication
b. Arrival Time 
i. Players are expected to be “ready to practice” at the designated practice time or pre-game time. 
ii. Sneakers/cleats tied, hat on, shirt tucked in, etc. 
c. Dress Code 
i. Team Practice vs Optional Practice 
1. Team Practice:  Players must be wearing full team-issued practice uniform including practice hat, practice shirt, practice pants, belt and socks.  If wearing long sleeves, they must be UNDER your Hawks practice shirt and must be black.  When practices move outdoors, players can wear Hawks “warm-gear” options over their practice shirts.  These include items that are available on the GBG Hawks Apparel Store. 
2. Optional Practice or Non-Team Practice:  While we recommend wearing GBG apparel (shorts, t-shirts, long sleeve shirts, etc), there is no dress code for the optional practices. 
ii. Games 
1. Players must wear team-issued apparel only.  Players can wear Hawks long sleeve pullovers, sweatshirts, etc in between innings or when not in game.  No other apparel will be permitted to wear during Hawks games or practices. 
2. Each player will have: 
a. White Game Pants (Additional pants at discount rate) 
b. Practice Shirt (Can also be worn under game jersey) 
c. Practice Hat
d. Alternate Game Jersey 
e. Game Jersey 
f. Belt & Socks 
g. Game Hat  
d. Penalties for Unexcused Absences 
i. If a player continuously misses or is late to off-season practices without communication or excused reasoning, a review of the player’s commitment level with the director will take place. 
ii. If the head coach and director determine there is an issue with the player’s commitment level, our staff will be in contact with the player’s family to resolve the issue. 
iii. Penalties for consistent attendance policy offenses may include practice suspension, lost playing time, game suspension, and potentially removal from program. 
iv. A player’s history within the program can be a very large factor in how situations are handled regarding absences, etc.  A player who has been in the program for 3 years and has barely ever missed a workout will be in a different standing than a player who consistently arrives to practices 5 minutes late and had to miss a tournament due to a family vacation. 
 
BEHAVIOR & ATTITUDE – CODE OF CONDUCT
a. Players Code of Conduct
i. Respect yourself, your teammates, your coaches, your opponents, the umpires and the game itself! 
ii. Excessive arguing with umpires/coaches/players is not only not allowed, but will result in an immediate loss of playing time, removal from game. 
iii. No audible swearing/foul language. 
iv. No equipment throwing/slamming. 
v.    Do not give in to the behavior of other team’s parents/coaches.  Be the leader, represent the program. 
 
b. Parents Code of Conduct
i. Support your son, his teammates, and his coaches.  Be a positive cheer in the stands.  No umpire wants to hear from your dad on why your pitches are strikes (and neither does our coaching staff.) 
ii. Any on-field issues will be handled by the team’s coaching staff unless a coach asks for help regarding a severe injury. 
iii. Please keep your distance from the dugout and refrain from “coaching from the stands.”  Being directly behind the backstop every time your son is on the mound or at the plate is a distraction to him, especially when you are attempting to communicate with them.  Save it for the car ride home. 
iv. Do not give in to the behavior of other team’s parents/coaches.  Be the leader, represent the program, your son and your family. 
v. Parents are NOT allowed to do the official scorebook for any games for the teams.

c. Coaches Code of Conduct
i. Coaches are there to manage the players on the team, the lineup, the in-game strategy and all other on-field activities.   
ii. Hawks coaches reserve the right to remove a player from the day’s practice or game for inappropriate behavior. 
iii. Do not give in to the behavior of other team’s parents/coaches.  Be the leader, represent the program. 
iv. Coaches should always coach with each player’s health, safety, and well-being in mind at all times.
 
INDIVIDUAL PLAYER EXPECTATIONS 
a. Physical Conditioning:  It is expected that all players in the program are in good physical condition.  This is meant in two ways, one being a clear bill of health from your physician and the other being in relation to a player’s overall athletic conditioning.  We do not spend our instructional time conditioning the players through series of sprints or anything of that nature.  It is up to the individual player to be sure to stay active outside of practices to maintain/improve their level of conditioning. 
b. Nutrition:  Baseball players are athletes.  The #1 way to ensure physical training is maximized is through a proper and healthy nutritional plan.  Developing quality eating habits at young ages can set you up for long-term success in athletics, education, and in daily life.  The most important meals of for an athlete looking to maximize their physical strength, conditioning, and performance is what you eat directly before and after physical activity.  We strongly encourage our players to have a plan when it comes to their nutrition.   
c. Individual Training:  Players should be spending time outside of scheduled/structured GBG Hawks practices/games to advance their skills.  This can and should include time with a friend, a teammate, a parent, or simply by themselves.  In these sessions, you should always have some structure/goal but allow yourself to PLAY and have fun.  Never lose sight that this game should be challenging, but LOTS OF FUN! 
     
PLAYING TIME 
a. Playing time is NOT equal.  Players earn playing time by performing at a high level.  Coaches will use their best judgement based off of the off-season practices to determine where players stand at the beginning of the season.  The first few weeks of the season will also be used to spread playing time out a bit more and move players around to get the best sense of where each player stands within the team.  As a developmental program, no player will sit all weekend.  Coaches will be sure to get players playing time throughout the weekend in various roles (Minimum: pinch hit, defensive replacement, pinch run, etc). 

b.    Playing Time Priorities 
i. League & Tournament Championship Game 
ii. League & Tournament Playoff Games 
iii. League Divisional Games 
iv. Tournament Pool-Play Games 
v. Non-Divisional League Games, Non-League Games, Scrimmages

c. Playing time will be EARNED through:  
i. Performance in games 
ii. Performance in practice 
iii. Work ethic during practice, and by being a team player. 

d. If a player is not happy with their playing time or their perceived role on the team, a player can ask the head coach for a pre-determined time to speak about it.  The conversation will be focused not on WHY they are not playing as much as they prefer, but HOW they can improve to get to where they want to be.
 
e. 24-Hour Rule:  No Player OR Parent are permitted to contact a coach inside of 24 hours after the last game of the weekend regarding a playing time issue.  In turn, no coach will be permitted to answer an email of this nature inside of 24 hours.  We do this to avoid “knee-jerk reactions” for both players/parents and coaches.

f. Things that WILL affect playing time include poor or sub-par performance compared to teammates and level of competition, unexcused practice absences (in-town game, off-season sport), consistent tardiness, and inappropriate behavior/attitude from player and/or parent of player. 
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