BAND BOOSTER
MEETING MINUTES
Jan. 16, 2024
Attendees:  Nicole Colson, Cindy Krueger, Ben Smaby, Erin Holmes, Annette Faux, Maura Anderson, Jennifer Okeson, Jackie Williams, Beth Kadlec, Michelle Carter, Brian Storlie, Maria Ryan
1. Call to Order, Welcome & Introductions
2. Approve minutes from Nov. 28, 2023-Cindy motioned, Beth 2nd.  Approved.
3. Directors’ Report:
a. Countdown to MMEA-Prep is going well.  Very important performance.  Playing 9 pieces at all different levels.

a. Will need trailer but limited large instruments needed

b. Rented 2 buses and 2 trailers

1. May take a Fan bus

c. Perform at 8:45 a.m.

d. Ben made beautiful programs

e. February 16th 
f. Grand Tours is sponsoring band performance

b. Guest musicians/educators-lots of college directors visited
c. Spain Tour-great 1st rehearsal.  3 performances.  

a. Concert black for performances

b. Will have tour shirts 
c. Would like to take gifts

d. Looking ahead (pep, concerts, festivals)

a. 4 pep bands left

b. Hosting jazz festival in April
4. Treasurer’s Report: 
a. Balance and financial activity
a. Current balance:  $87,407.95

b. Winter Guard fundraiser-transferred money to Community Ed-$2400 + $100 donation
c. $1000 budgeted for guest directors and soloist

a. $600 to Matt Clark

b. Suggestion to increase this line item in budget

5. Marching Band: 
a. Uniform update-uniforms are back.  Need to be stickered.
6. Purchasing Director’s report – winter Spirit Shirt sale-30 orders and should be back in two weeks 
7. Volunteer Director’s report – will send out chaperone request for MMEA
8. Vice president’s report – Trailer research/planning
a. Nicole and Cindy met with Justin at Eastview
b. Justin will meet with Erin after MMEA
9. Creative & Website Director’s report – 
a. MMEA program
a. Price for 250-$1100 (some cost may be covered by Grand Tours)
b. Motion to approve up to $1500.  Annette motion, Cindy 2nd.  Approved.

b. FTMB-stay tuned
10. TFC update: Mtg tomorrow
11. Fundraising
a. SNAP! Raise – further discuss as option, when to add to calendar
a. Suggestion to look at Spring for 28 days
b. Band apparel sales (ongoing) – Dakota Stitchery check will be coming soon
12. Annual Elections
a. Vote on, confirm all Director and Coordinator positions Feb. 20
13. Volunteers needed:
a. Shadow Michelle Carter as Volunteer Director (voting member), TFC concessions coordinator
b. Shadow Nicole Colson as President (not a voting member)

c. Fundraising Director (voting member)
d. Uniform and transportation crews – please consider helping next season!
e. Replay coordinator



14. Other Discussion: Trailer logistics for MMEA
15. Important dates: Winter Jazz Concert 7 p.m. Feb. 5; Wind Ensemble Concert with Concordia College 7 p.m. Feb. 9; Wind Ensemble MMEA performance 8:45 a.m. Feb. 16, Minneapolis Convention Center (FREE); next Booster mtg. 7 p.m. Feb. 20 (annual elections); Winter Band Concert 6:30 p.m. (Varsity Band, WE) and 8 p.m. (Concert, Symphonic bands) Feb. 26; Band Jubilee 7 p.m. March 4.
16. Adjourn-Ben motion, Michelle 2nd.  Approved.
