Black River Youth Hockey Association  
Board Meeting – Meeting Minutes
Wednesday, September 20, 2023, 6:30-7:0
Submitted by Stacy Brown 
Present: Cliff Stanton, Joe Gaier, Chris Blazek, Jesse E, Daniel Lamp, Bethany Hale, Katie Olson, Courtney Taylor, Stacy Brown, Jenny Dormady, Troy Dormady, Nate Babcock, Kristie Gaier, 
Joe called the meeting to order at 6:30 p.m.
 Katie made a motion to approve August’s meeting minutes, Bethany seconds the motion. All in favor, motion carried.  
Reports:
Treasurer’s Report: No changes since last month’s report. Noted that the reimbursement from the city has not been paid regarding the dehumidifier. Katie submitted an updated invoice. Stacy made a motion to approve the Treasurer’s Report, Bethany seconds the motion. All in favor, motion carried. 
Arena- Dehumidifier is installed and Ice is in
Fundraising-
· Pictures will be taken on November 2nd. The Studio will be the photographer again this year. Ordering can be done online.
· Golf Outing: Final numbers are still being determined as invoices still need to be paid. Overall, the association should profit roughly $3,000.00. This dollar amount is down from last year; however, many variables played a part. Added costs such as ad in the paper ($800.00), new signs, and low participation numbers play a part. Discussion regarding moving our annual golf outing date to earlier in the season. There was a lot of confusion within the community deciphering between BRF Youth and BRF High Schools outing. Plan for next year is to continue with our same date while prioritizing our efforts to advertise earlier in the year, starting in May/June. 
Tournament- NA 
Referee- September 24th, Referee Clinic, 9 new officals
Concessions- NA
Advertising- Friday September 22 is the BRF Homecoming Parade. Continuing to work on sponsor payments. New signage: 6 dashers (5 paid). Additional signage wanted by 3 local businesses. 
Marketing- 
Old Business: 
Handbook, 3-year old participants: Dan will remove verbiage from handbook. Completed?
Membership/Subscription for online coaching services: Completed
3-on-3 Tournament: Very low participation numbers.
Team numbers are: 5 Mites, 7 Squirts 3 Peewee, 2 Bantam, 2 goalie. Action plan: reach out to other associations to spread the word. Extending registration deadline till October 1st. Waiving Goalie fee. Goalies will be free and the two that are currently signed up will be reimbursed. Trophies will be ordered.
Jackson County Fair- Motion made last meeting Steve is aware that the Youth Hockey Association will no longer be working the fair. 
New Business: 
Zamboni room (TV and Cable): Recommendation to add a TV in the Zamboni room. Need to find someone to run the cable to the back. Idea has been table and will be brought back once a cost is estimated. 
Squirts registration (cutoff date):  14 squirts are currently signed up. Roughly missing 11 from last year’s numbers. The association will try and reach out to kids to sign up. Registration should be completed by the tryout date in October.  
Level Changes (kids wanting to move up a level) Discussion on how to handle level changes. According to ADM they recommend not allowing players to move up. The association has decided that if a player decides to try out for the next level they must commit to that level even if they are placed on B team. Families will pay the difference in registration costs between levels prior to tryout. However, the director will decide if players are able to move up based on team size criteria. The association will not allow level changes if it entails hurting the lower level in any way.   
Blue Pucks & Goalie gear for mites:  Request to order a case of blue pucks, $250 per case with a total of 100 pucks/case. Request to purchase two sets of quick-change goalie gear for the mite level. Jesse made a motion to approve the purchase of 1 case of blue pucks and two sets of quick-change goalie gear, Stacy seconds the motion. All in favor, motion carried.  
Tryouts/team sizes: Tryouts are set for October 17 & 18th  Teams will be voted on at the October monthly meeting on October 18th. Request from Nate to complete hockey tryouts the same as last season. Jesse made a motion to approve the request to handle tryouts the same as last season, Katie seconds the motion. All in favor, motion carried. 
Try Hockey for Free September 24th : Currently only 6 kids are registered. Confirm with Pat or Tracy Madvig to get help from the High School skaters, Jenny will reach out to Pat. Gear handout for mites after try hockey for Free as mites start practice on Monday.  
Power Skating: September 28th hockey has the opportunity to host a power skating course. Marcy is a level 4 coach with outstanding credentials. Rates: $80/hour. Depending on the size of the class will determine the registration cost per kid, 9-10 skater, $20/skater.  15 skaters, $15/skaters, $10 a skater if ice is covered by association. Course offerings:  1: 6U-8U, 1: 10U-12U, 1: 14U and up. Sending information to Ashley to create a sign-up sheet. 
Ice Rates: The rate outside our association for ice rental is $150. The rate being charged for the High School is $125/hour. This is a 3-year lock. The Youth Hockey Association no longer is required to work concessions for HS games. Cleaning will be done by the HS as well. If this is not completed the BRYHA will charge a free of $100 for cleaning cost.  

Discussion Items: 
Work Hours: option to change work hour requirements from 20 to 10 next season. We had 10 individuals from last year with 0 work hours. Joe will inform those 10 individuals they will be charged. 
Open Skate: Waiver should be signed before allowing any participant on the ice. 


Level Reports: 
Mites: NA 
Squirts: NA 
Peewee: NA 
Bantam: NA  


Katie made a motion to adjourn the august meeting, Bethany seconds the motion.
Meeting adjourned at 8:30 p.m. 





